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APPROVAL OF INVOICES



INVOICE REVIEW
LeftField OPM: Invoice #195356

$ 299,511.25



INVOICE REVIEW
DRA Architecture: Invoice #32

$ 299,511.25



INVOICE REVIEW
Suffolk Construction: Payment Requisition #04

$ 1,763,059.87



VOTE FOR APPROVAL

SUGGESTED VOTE: 

Vote to approve the following Invoices:

- LeftField OPM: Invoice #195356: $211,831.00

- DRA: Invoice #32: $299,511.25

- Suffolk Construction: Payment Requisition #4: $1,763,059.87

TOTAL: $2,274,402.12 



PROJECT UPDATES



CONSERVATION UPDATE
What happened:

• Infractions were found to the Order of Conditions including what appeared to be travel marks through the fenced off wetland crossing in the area of the 

proposed boardwalk

• Outside of the boardwalk area, there were 4 areas identified which extended beyond the approved limit of work. These areas did not impact or disturb 

the wetlands and were all within grass areas. 

 

What has been done to remediate the issue to date:

• Suffolk relocated fence in the identified areas to be within the approved limit of work

• Suffolk relocated the stockpiles

• Additional wetlands signage was added around the perimeter of the site

What’s next:

• ECR to finalize the restoration plans

• ConCom 3rd party peer review of restoration plans



FILED SUB BIDDING UPDATE

All Filed Sub Trade Bids were received on Tuesday July 21st 4:00pm

o Miscellaneous and Ornamental Metals

o Waterproofing / Dampproofing / Caulking

o Roofing and Flashing

o Metal Windows

o Glass and Glazing Section

o Tile

o Acoustical Tile

o Resilient Flooring

o Terrazzo

o Painting

o Fire Protection Sprinkler Systems

o Plumbing

o Heating / Ventilating / Air-Conditioning (HVAC)

o Electrical Work



HANOVER FIRE DEPT COORDINATION

• UPDATE: 

oProject team has established a recurring meeting with the Hanover Fire Department to review the 
NFPA 241 Construction Fire Safety Plan, overall logistics and construction phasing/schedule

oHFD has provided feedback regarding apparatus access, construction standpipe locations, locations 
of fire hydrants, temporary heating, temporary smoke/fire alarms

oProject team evaluating and considering opportunities to accommodate FD requests



SCHEDULE UPDATE

The project is currently on target to hit the following updated milestone dates:

- 100% Construction Documents : July 2026

- Bidding: July 2026

- Early Package Site Work: April – July 2026

- Construction of Building: August 2026 – August 2028

- School Opening: September 2028



Questions/New Business


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

