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Professional Services from June 1 to June 30, 2026

OPM Services Amount LeftField OPM: Invoice #195356

6/30/2026 OPM Bidding Services: $ 54,186.00

6/30/2026 OPM Construction Adminstration Services: $ 150,000.00 S 29.9, 51 1 25

Total Labor: $ 204,186.00
Reimbursable Expenses Amount
Reimbursables 06/01/26 - 06/30/26
Date endor Invoice# Amount 10% LeftField Fee
5/11/2026  Thompson & Lichtner 10773 $6,950.00 $695.00 $7,645.00
Total Expenses: $7,645.00
Total this Invoice: $211,831.00
Total
Contract Status Budget Previous Current To Date Balance
Feasibility Study/Schematic Design Phase $400,000 $400,000 $0 $400,000 $0
Design Development Phase $406,393 $406,393 $0 $406,393 $0
Construction Documents Phase $609,589 $609,589 $0 $609,589 $0
Bid Phase $270,929 $135,465 $54,186 $189,651 $81,278
Construction Phase $5,5676,614 $168,988 $150,000 $318,988 $5,257,626
Closeout Phase $428,970 $0 $0 $0 $428,970
OPM Services Total; | $7,692,495 | $1,720,435 $204,186 $1,924,621 $5,767,874
Reimbursable Expenses Total: $122,628 $28,908 $7,645 $36,553 $86,075

Total Contract: $7,815123 | $1,749,343 | $211,831 | $1,961,174 | $5,853,949 LeftField




INVOICE REVIEW

Professional Services from June 1, 2026 through June 30, 2026

Billing Phase

Feasibility Study (MSBA 0002-0000)
Schematic Design (MSBA 0002-0000)
Design Development (MSBA 0201-0400)
Construction Documents (MSBA 0201-0500)
Bidding Phase (MSBA 0201-0600)
Construction Phase (MSBA 0201-0700)
Completion Phase (MSBA 0201-0800)

Construction Testing
Printing (over minimum) (MSBA 0203-0200)
Other Reimbursable costs (MSBA 0203-9900)
Hazardous Materials (MSBA 0204-0200)
Geotechnical & Geo-Environmental (MVSBA 0204-0300)
Site Survey (MSBA 0204-0400)
Wetlands (MSBA 0204-0500)
Traffic Studies (MSBA 0204-0500)
Total Fee

Total

Fee

550,000.00
450,000.00
5,050,000.00
8,632,250.00
1,010,000.00
4,790,000.00
250,000.00

25,000.00
10,000.00
15,000.00
250,000.00
150,000.00
50,000.00
20,000.00
30,000.00
21,282,250.00

Percent
Complete

100.00%
100.00%
100.00%
100.00%
60.00%
0.00%
0.00%

Earned

550,000.00
450,000.00
5,050,000.00
8,632,250.00
606,000.00
0.00

0.00

0.00

0.00
2,420.00
0.00
80,963.86
16,201.06
0.00

0.00

15,387,834.92"

Previously
Invoiced

550,000.00
450,000.00
5,050,000.00
8,589,088.75
353,500.00
0.00

0.00

0.00

0.00
2,420.00
0.00
77,113.86
16,201.06
0.00

0.00

15,088,323.67

This Invoice

0.00

0.00

0.00
43,161.25
252,500.00
0.00

0.00

0.00
0.00
0.00
0.00
3,850.00
0.00
0.00
0.00

299,511.25
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DRA Architecture: Invoice #32

$299,511.25
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INVOICE REVIEW

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract. Continuation
Sheet, AIA Document G703, is attached.

1.

ORIGINAL CONTRACT SUM ..

.. $ _65,568,082.00
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Suffolk Construction: Payment Requisition #04

$1,763,059.87

2. Net change by Change Orders ... s s s s s ssmnsssssssssssissssssnes 9 0.00
3. CONTRACT SUM TO DATE (LiN@ 142) ..ocunuurismmssssmssssssssssssssssssssssssssssssssssssssnsssssss 9 _09,008,082.00
4. TOTAL COMPLETED AND STORED TO DATE ...cccoiiiemccesssrssssessmssssssssssmsnsssnsssns 9 4,373.412.94
5. RETAINAGE:
a. 3.2% of Completed Work $ 141,429.09
b. 0.0% of Stored Material $ 0.00
Total Retainage .. TR 1 141,429.09
6. TOTAL EARNED LESS RETAINAGE .. S 4,231,983.85
(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT ....cooiiiinmminmisnsssssssnssssinss 9 2,468,923.98
(Line 6 from prior Certificate)
8. CURRENT PAYMENT DUE .. — - I $ 1,?63,059.3’!'
9. BALANCE TO FINISH, INCLUDING RETAINAGE
{Line 3 less Line 6) $ 61,336,098.15
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner $0.00 $0.00
Total approved this Month $0.00 $0.00
TOTALS $0.00 $0.00
NET CHANGES by Change Order $0.00
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VOTE FOR APPROVAL s
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SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM: Invoice #195356: $211,831.00
- DRA: Invoice #32: $299,511.25
- Suffolk Construction: Payment Requisition #4: $1,763,059.87

TOTAL: $2,274,402.12
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PROJECT UPDATES
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CONSERVATION UPDATE B
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What happened:

* Infractions were found to the Order of Conditions including what appeared to be travel marks through the fenced off wetland crossing in the area of the
proposed boardwalk

e  OQOutside of the boardwalk area, there were 4 areas identified which extended beyond the approved limit of work. These areas did not impact or disturb

the wetlands and were all within grass areas.

What has been done to remediate the issue to date:
e  Suffolk relocated fence in the identified areas to be within the approved limit of work
«  Suffolk relocated the stockpiles

* Additional wetlands signage was added around the perimeter of the site

What’s next:
ECRtofinalize the restoration plans

e ConCom 3rd party peer review of restoration plans
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FILED SUB BIDDING UPDATE “
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All Filed Sub Trade Bids were received on Tuesday July 215t 4:00pm

o Miscellaneous and Ornamental Metals

o Waterproofing / Dampproofing / Caulking
o Roofing and Flashing

o Metal Windows

o Glass and Glazing Section

o Tile

o Acoustical Tile

O

O

Resilient Flooring

Terrazzo

Painting

Fire Protection Sprinkler Systems

Plumbing

Heating / Ventilating / Air-Conditioning (HVAC)

Electrical Work
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HANOVER FIRE DEPT COORDINATION
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* UPDATE:

oProject team has established a recurring meeting with the Hanover Fire Department to review the
NFPA 241 Construction Fire Safety Plan, overall logistics and construction phasing/schedule

oHFD has provided feedback regarding apparatus access, construction standpipe locations, locations
of fire hydrants, temporary heating, temporary smoke/fire alarms

oProject team evaluating and considering opportunities to accommodate FD requests
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SCHEDULE UPDATE
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The project is currently on target to hit the following updated milestone dates:

100% Construction Documents : July 2026

Bidding: July 2026

Construction of Building: August 2026 — August 2028

School Opening: September 2028
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Questions/New Business
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