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MEETING MINUTES
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SUGGESTED VOTE:
Vote to approve meeting minutes from the April 15, 2026, SBC Meeting.
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FOR APPROVAL.:

Recommendation to Award #4: Masonry
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HIGH SCHOOL

$ 3,958,000.00
Financial Summary

- The Current Budget™® for this scope of work is: $3,657,066
- The requested authorization for subcontractor: $3,958,000
- The requested authorization for Allowances: S0

- The requested authorization for Holds: S0

- The TOTAL requested authorization value is: $3,958,000
- The requested authorization value is OVER budget by: $300,934

*Current Budget is based on Suffolk’s “90% Contract Document” reconciled estimate dated 4/9/2026

Bidders & Amounts:

e Fernandes Masonry, Inc. $3,958,000
e Lighthouse Masonry, Inc. $4,047,000
e Empire Masonry Corporation $4,413,000
e Marmelo Bros Construction Co., Inc. $5,127,000
e (Costa Brothers Masonry $5,231,000
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FOR APPROVAL.:
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Recommendation to Award #5: Below Grade Waterproofing

$255,007.00 .
inancial Summary

- The Current Budget* for this scope of work is: $206,120
- The requested authorization for subcontractor: $255,007
- The requested authorization for Allowances: S0

- The requested authorization for Holds: SO

- The TOTAL requested authorization value is: $255,007
- The requested authorization value is OVER budget by: 548,887

*Current Budget is based on Suffolk’s “90% Contract Document” reconciled estimate dated 4/9/2026

Bidders & Amounts:
e Beacon Waterproofing & Restoration $255,007
e TWC Operations, LLC $274,500
e Folan Waterproofing & Construction Co., Inc. $275,900
e Superior Caulking & Waterproofing, Inc. $342,985
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FOR APPROVAL: RTA #6
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Recommendation to Award #6: Early Electrical Enabling

S 365,000.00
Financial Summary

- The Current Budget™ for this scope of work is: $290,835
- The requested authorization for subcontractor: $365,000
- The requested authorization for Allowances: SO

- The requested authorization for Holds: S0

- The TOTAL requested authorization value is: $365,000
- The requested authorization value is OVER budget by: $74,165

*Current Budget is based on Suffolk’s “90% Contract Document” reconciled estimate dated 4/9/2026

Bidders & Amounts:

e  Wayne J. Griffin Electric, Inc. $365,000
e Systems Contracting Inc. $409,000
e LeVangie Electric Co., Inc. $780,000
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FOR APPROVAL: RTA #7
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Recommendation to Award #7: Structural Steel

$10,151,325.00
Financial Summary

- The Current Budget* for this scope of work is: $12,122,518
- The requested authorization for subcontractor: $10,151,325
- The requested authorization for Allowances: $1,107,175
- The requested authorization for Holds: S405,000

- The TOTAL requested authorization value is: $11,663,500
- The requested authorization value is UNDER budget by: $459,018

*Current Budget is based on Suffolk’s “90% Contract Document” reconciled estimate dated 4/9/2026
Bidders & Amounts:

e  Structure SBL $10,132,825
e Beauce Atlas $10,350,000
e (Canatal $10,847,000
e Trimax $11,513,200
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VOTE FOR APROVAL
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SUGGESTED VOTE:

Vote to approve the following Recommendation to Awards:

RTA #4: Masonry $3,958,000

RTA #5: Below Grade Waterproofing $255,007
RTA #6: Early Electrical Enabling $365,000

RTA #7: Structural Steel $10,151,325

TOTAL: $ 14,729,332
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Leftfield Amendment #6

Fee for Basic Services Original Previous Amount of After This
Contract Amendments p Tl:;s ; Amendment Th i rd Pa rty Fire Protection Peer Review
menamen

Feasibility Study/Schemalic $180,000.00 $ 248,908.00 $0 $ 428,908.00 $741525'00
Design Phase:
Design Development $0 $ 406,393.00 $0 $ 406,393.00
Phase:
T 50 §609,589.00 50 $609,589.00 As requested from Town of Hanover Fire Dept
Phase: T . .

e and Building Commissioner
Bidding Phase: $0 $270,929.00 $0 $270,929.00
Construction Phase: $0 $5,576,614.00 $0 $ 5,576,614.00
Completion Phase: $0 $ 428,970.00 $0 $ 428.,970.00
Extra/ Reimbursable $0 $19,195.00 $74,525.00 $93,720.00
Services:
Total Fee $180,000.00 $ 7,740,598.00 $ 74,525.00 $7,815,123.00
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FOR APPROVAL

HIGH SCHOOL

Approval of Construction Testing Services Contract
Not to exceed 5100,000

Testing Includes:
Contract will be between South Shore Regional School District and UTS
e Soil
Expected and anticipated cost - $400,000 budgeted * Concrete (including precast)
*  Masonry
e Structural Steel
* Fire-Proofing
* Stairs/Railings/Ladders
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LeftField Project Management: Invoice #31

Mr. Thomas Hickey Invoice Date: 4/30/26

Superintendent Invoice No: 31 S 88, 680- 00
South Shore Regional Vocational School District

476 Webster Sireet
Hanover, MA 02339

FOR: Project Management Services
South Shore Regional Vocational Technical High School
476 Webster Street, Hanover, MA 02339

Professional Services from April 1 to April 30, 2026

OPM Services Amount

4/30/2026 OPM Bidding Services: $ 54,186.00
OPM Construction Adminstration Services: $ 34,494.00
Total Labor: $ 88,680.00

[Reimbursable Exp Amount
Reimbursables 04/01/26 - 04/30/26

Total Expenses: $0.00

Total this Invoice: $ 88,680.00

Toftal
Contract Status Budget Previous Current To Date Balance
Feasibility Study/Schematic Design Phase $400,000 5400,000 0 400,000 0
Design Development Phase $406,393 5406,393 0 406,393 0
Construction Documents Phase $609,589 609,589 0 609,589 0
|Bid Phase $270,929 $54,186 $54,186 108,372 162,557
Construction Phase $5,576,614 $34,494 $34,494 $68,988 $5,507,626
Closeout Phase $428,97 S0 0 S0 428,970
‘OPM Services Total: | $7,692,495 | $1,504,662 $88,680 $1,593.342 | $6,099,153 L L
i Expenses Total: | $26,908 $28,908 S0 $26,908 $0 Le I l Fleld SUFFOLK
Total Contract: $7,721,403 $1,533,570 $88,680 $1,622,250 | $6,099,153 L
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Drummey Rosane Anderson, Inc.

DRA Architecture: Invoice #30
A,, oo $316,806.00

South Shore Regional Vocational Technical High School Project No: 23010.00
476 Webster Street Invoice No: 0000030
Hanover, MA 02339

Project South Shore Regional HS

Professional Services from April 1, 2026 through April 30, 2026

Percent Previously

Billing Phase Fee Complete Earned Invoiced  This Invoice
Feasibility Study (MSBA 0002-0000) 550,000.00  100.00% 550,000.00 550,000.00 0.00
Schematic Design (MSBA 0002-0000) 450,000.00  100.00% 450,000.00 450,000.00 0.00
Design Development (MSBA 0201-0400) 5,050,000.00  100.00% 5,060,000.00  5,050,000.00 0.00
Construction Documents (MSBA 0201-0500) 8,632,250.00 97.50% 8,416,443.75  8,200,637.50 215,806.25
Bidding Phase (MSBA 0201-0600) 1,010,000.00 30.00% 303,000.00 202,000.00  101,000.00
Construction Phase (MSBA 0201-0700) 4,790,000.00 0.00% 0.00 0.00 0.00
Completion Phase (MSBA 0201-0800) 250,000.00 0.00% 0.00 0.00 0.00
Construction Testing 25,000.00 0.00 0.00 0.00
Printing (over minimum) (MSBA 0203-0200) 10,000.00 0.00 0.00 0.00
Other Reimbursable costs (MSBA 0203-9900) 15,000.00 2,420.00 2,420.00 0.00
Hazardous Materials (MSBA 0204-0200) 250,000.00 0.00 0.00 0.00
Geotechnical & Geo-Environmental (MSBA 0204-0300) 150,000.00 77,113.86 77,113.86 0.00
Site Survey (MSBA 0204-0400) 50,000.00 16,201.06 16,201.06 0.00
Wetlands (MSBA 0204-0500) 20,000.00 0.00 0.00 0.00
Traffic Studies (MSBA 0204-0500) 30,000.00 0.00 0.00 0.00

Total Fee 21,282,250.00

! LeftField
Total 14,865.173.67' 14,548,372.42  316,806.25 e Ie
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INVOICE REVIEW
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DRA Architecture: Invoice #30 5 316,806.00

Narrativi Design Team Activities for the month of April 2026

The Design Team continued with significant production of Construction Documents this month. This

on-going activity included: added notes, details and dimensions to the construction documents to fully

describe the scope of work for the construction team. The design team also focused on the coordination Weekly Design Team Meetings
and integration of various building system components with regular team meetings, particularly with
the Site, Mechanical Electrical and Structural consultants.

Weekly Touch-base Meetings with Owner’s Project Manager and Construction Manager

Bi-Weekly Working Group Meetings; Agenda items included: Site & Civil issues, MEP systems;
This work on the Construction Documents was particularly focused on the milestones of: MassSave rebates, and construction logistic items
-90% Construction Documents Submittal to MSBA on April 17 School Building Committee Meeting April 15
-Early Bid Packages for Structural Steel, Concrete, Early Electrical, and Masonry

Design Team Weekly Coordination Meetings, including:
The Design Team also continues to work on a weekly basis with Coreslab, the selected subcontractor

for Design Assist and Fabrication & Installation of Precast Concrete. This included a site visit to
CoreSlab’s plant in Thomaston, CT to review 4’ x 4" samples of the six different finishes of the exterior
precast panels. This was followed up with the preparation of instructions for an approximately 6’ x 20”
mock-up arrangement of panels.

Structural- Steel framing details, precast details

Site- Landscape final grading, site lighting, drainage, site utilities
Mechanical & Electrical- Duct & pipe sizing and routing, clash detection
Vocational Equipment- updated shop layouts

o 0 o ©

A maijor portion of Permitting activities were concluded in April as the Project moved into the
Construction phase with the start of Site Enabling activities. Thus in addition to completing the
Construction Documents, the Design Team is now engaged in review of submittals, responding to
Requests For Information (RFI’s) and participation in weekly construction job meetings. The design
team also meets regularly with the Construction Manager’s Digital Engineering team as they develop
their construction coordination model for the Project.

Throughout the month the Project Team met regularly, both internally and with the Owner, to review
design, scope, budget, and schedule items.

LeftField
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Rl Suffolk Construction: Preconstruction Invoice #224186.01-015

$19,200.00

Schosl Bistrict Invoice Number: 224186.01-015
Invoice Date: 4/31/2026
SCCI Project #: 224186 01

Preconstruction Services

DESCRIPTION
Project Name
South Shore Regional Vocational Technical High Sch

Schematic Design Preconstruction Services $50,000
Preconstruction Services $268,826
Billed to Date $299,626
Total bill this month $19,200
Total left to bill $0

$19,200

MAKE ALL CHECKS PAYABLE TO: PAY THIS - -
Questions concerning this invoice? Suffolk Construction Co., Inc. AMOUNT
Call: 617-445-3500 65 Allerton St

Boston, MA 02119

| SUFFOLK




INVOICE REVIEW

@ ATA bocument G702™ — 1992

R
Application and Certificate for Payment

TO OWNER: PROJECT: APPLICATION NO: 2/ PO: Distribution to:
South Shore Regional District-345025 South Shore RVTHS PERIOD TO: 04/30/26 OWNER [
476 Webster Straet 476 Webster Streat CONTRACT FOR:83-224186 - General Construction ARCHITECT [J
Hanover, Massachusetts 02339 Hanover, Massachusetts 02339 CONTRAGT DATE: 04/01/26 CONTRACTOR D
FROM CONTRACTOR: VIA ARCHITECT: P

Suffolk Canstruction Company DRA Architacts PROJECT NOS: 83-224186 FIELD [J
65 Allerton Street 260 Charles Streel, Sulte 300 OTHER []
Boston, Massachusetis 02119 ‘Waltham, Massachusetts 02453

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment. as shown below, in connection with the Contract. Continuation
Sheet, AIA Document G703, is attached.

formation and
e with the
or which

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
belief the Work covered by this Application for Payment has been completed in accordanc:
Contract Documents, that all amounts have been paid by the Contractor for Work

1. ORIGINAL CONTRACT SUM § _36.330.965.00 previous Certificates for Payment were issued and payments received from the Owner, and that
2. Net change by Change Orders $ 0.00 current payment shown herein is now due.
3. CONTRACT SUM TO DATE (Line 1+2) § _36.330.965.00 CONTRACTOR: Suffolk Canstruction Company
4. TOTAL COMPLETED AND STORED TO DATE $ _ 121123598 = -
5. RETAINAGE: By: SR = | Date: 5/5/2026
a. 1.5% of Completed Work 5 18,006.41 State of: Massachusetts County of: Smlolﬁ Michelle M. Zlelinskl
Subscribed and sworn to before me this 05/05/2026 NOTARY PUBLIC
) i dD Commonwealth of
b. 0.0% of Stored Material $ 0.00 Notary Public: “l.cl /[, ol Massachusetts
My Commission expires: / My Commission Expires
Total s 18,006.41 06/14/2030
6. TOTAL EARNED LESS RETAINAGE $ __ 1190322057 ARCHITECT'S CERTIFICATE FOR PAYMENT

(Line 4 Less Line 5 Total)
. LESS PREVIOUS CERTIFICATES FOR PAYMENT ...
(Line 6 from prior Certificate)

~

. § 379.243.37

In accordance with the Contract Documents, based on on-site observations and the data comprising
this application, the Architect certifies to the Owner that to the best of the Architect's knowledge,
information and belief the Work has progressed as indicated, the quality of the Work is in

8. CURRENT PAYMENT DUE $ 813,866.20 accordance with the Contract Documents, and the Contractor is entitled to payment of the
9. BALANCE TO FINISH, INCLUDING RETAINAGE AMOUNT CERTIFIED.
(Line 3 less Line 6) $ 35.137,735.43
AMOUNT CERTIFIED 3 813,986.20
= = = (Attach explanation if amount certified differs from the amount applied. Initial all figures on this
CHANGE OEDER SUMMARY ADDITIONS' | DEDUCTIONS Application and on the Continuation Sheet that are changed to conform with the amount certified.)
Total changes approved in previous months by Owner $0.00 $0.00 ARCHITECT: _ DRA-Afphitects
7z
‘Total approved this Month $0.00 $0.00 |
pproved this Mo By: é.( 74—./- Dawe: May 8.2026
TOTALS $0.00 $0.00 5 : .
ale is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor
NET CHANGES by Change Order 3000 named herein. Issuance, payment and acceptance of payment are without prejudice to any rights of

the Owner or Contractor under this Contract.

AIA Document G702™- 1992, Copyright ® 1953, 1963, 1965, 1971, 1978, 1983 and 1992 by The American Institute of Architects. All rights reserved. WARNING: This ATA® Document is

<OUTH|SHORE
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Suffolk Construction: Pay Requisition #2

$813,986.20

protected by U.8. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of this ATA™ Document, or any portion of it, may result in severe civil and criminal penalties,

and will be prosecuted to the maximum extent possible under the law. Purchasers are permitted to reproduce ten ( 10) copies of this document when completed. To report copyright violations of ATA L L
Contract Documents, e-mail The American Institute of Architects” legal counsel, copyright@aia.org. | e Ie
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VOTE FOR APROVAL
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SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM: Invoice #31: $88,680.00

- DRA: Invoice #30: $316,806.00

- Suffolk Construction: Preconstruction Invoice #224186.01-015: $19,200
- Suffolk Construction: Construction Pay Requisition #2: $813,986.20

TOTAL: $1,238,672.45
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PREQUALIFICATION S
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Filed Sub Trade Prequalification

* QOver 100 Submissions total

* Misc. Metals (9) Acoustical Tile (8)

* Project team met with the Prequalification
* Waterproofing (7) * Resilient Flooring (5) Subcommittee on 5/7/26 to review submissions and

* Roofing (6) *  Painting (3) scoring.

* Fire Protection (9)

»  Metal Windows (8) + Contractors were notified on their pass/fail on

* Plumbing (9) .
s Glass and Glazing (9) 5/8/26 via Biddocs.com
. * HVAC() * Bidding is set to begin in June 2026
e Tile (8) _
* Electrical (4)

*Numbers reflect prequalified contractors
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SCHEDULE UPDATE £5
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The project is currently on target to hit the following updated milestone dates:

- 100% Construction Documents : June 2026

Bidding: June 2026

Early Package Site Work: April — July 2026

Construction of Building: August 2026 — August 2028

School Opening: September 2028
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DESIGN UPDATE




DESIGN UPDATE
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Questions/New Business
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