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During the month of March, the Team continued to meet on a weekly basis to discuss
open items, bidding, prequalification, scope, schedule, and budget. Leftfield, DRA and
Suffolk Construction continue conversations with the District regarding project phasing,
site logistics and design details. Schedule discussion continues a weekly basis. Bid
package #3 for the early site enabling work and prequalification for Bid package#4 for
the full package were posted. The 0% Construction Document and Specification set was
issued to the estimating teams and to peer reviewers. Meetings were held with various
officials from the Town of Hanover. Communications with the Abutters is ongoing to
discuss expectations and answer any questions or concerns regarding the construction of
the project.

The project is currently on target to hit the following updated milestone dates:

- Submission of Construction Documents 90%: April 2026

- Submission of Construction Documents 100%: June 2026
- Construction of Building: Summer 2026 — Summer 2028

- School Opening: Fall 2028

I TASKS COMPLETED THROUGH MARCH 2026

The following tasks were completed in the month of March 2026:

03/03/26 Weekly Project Team Meeting

03/03/26 Weekly Working Group Meeting

03/04/26  Suffolk Site Work Descope Meeting — French

03/04/26 Owner/Architect/Contractor Meeting

03/09/26 Suffolk Site Work Descope Meeting — Rezendez

03/09/26 MEP Coordination Meeting

03/09/26 90% Construction Documents and Specs issued to estimators
03/10/26 Weekly Project Team Meeting

03/10/26 Weekly Working Group Meeting

03/11/26 Pre-Construction Coordination Meeting with Town of Hanover
03/16/26 MEP Coordination Meeting

03/17/26 Weekly Project Team Meeting

03/17/26 Weekly Working Group Meeting

03/17/26  School Building Sub Committee Meeting — Invoice Review
03/18/26 Bid Package #3 Posting - Early Site Enabling

03/24/26 Weekly Project Team Meeting

03/24/26 Weekly Working Group Meeting

03/24/26 Hanover Fire Department NFPA Review Meeting

03/25/26 Bid Package #4 Posting - Prequalification

03/25/26 School Building Committee Meeting
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03/25/26
03/31/26
03/31/26

Hanover Conservation Committee Meeting
Weekly Project Team Meeting
Weekly Working Group Meeting

Il TASKS PLANNED FOR APRIL 2026

The following tasks are planned for the month of April 2026:

04/01/26
04/06/26
04/07/26
04/07/26
04/08/26
04/13/26
04/14/26
04/14/26
04/15/26
04/15/26
04/21/26
04/28/26

Owner/Architect/Contractor Meeting
Site work contractor mobilization

Weekly Project Team Meeting

Weekly Working Group Meeting

90% CD Estimate Reconciliation

Receive bids for Bid Package #3
Owner/Architect/Contractor Meeting
School Building Sub Committee Meeting — Invoice Review
School Building Committee Meeting
Receive qualifications for Bid Package #4
Owner/Architect/Contractor Meeting
Owner/Architect/Contractor Meeting

M. PROJECT BUDGET OVERVIEW

Expenditures against the budget totaled $1,049,443.63 this month.

The following Invoices to be approved in April 2026:

LeftField OPM Invoice - Bidding/CA #30: $88,680.00
DRA Invoice — CD/Bidding #29: $562,318.26

Suffolk Construction Invoice #224186.01-014: $19,202.00
Suffolk Construction Pay Req #1: $379,243.37

To date, the project has spent $16,887,721.18.

Refer to the attached Total Project Budget Report and Cash Flow Charts, dated

March 31, 2026.

Iv. PROJECT SCHEDULE OVERVIEW
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The Project is on frack to hit the following key milestones:
- Site work mobilization: April 6, 2026
- Construction Document 90% Estimate Reconciliation: April 8, 2026
- Bid Package#3 Submissions Due: April 13, 2026
- Bid Package #4 Submissions Due: April 15, 2026
- Submission of Construction Documents 90%: April 17, 2026
- Submission of Construction Documents 100%: June 2026
- Construction of Building: Summer 2026 — Summer 2028
- School Opening: Fall 2028

Please see attached updated Project Schedule dated March 31, 2026, for more
information.

V. CONTRACT AMENDMENTS/BUDGET TRANSFERS

There were no Amendments or Budget Transfers in March 2026.

Please refer to the Total Project Budget Report dated March 31, 2026.

VI. WORKFORCE PARTICIPATION

The Minority Business Enterprise (MBE) participation goal is 6.6% and for Women Business
Enterprise (WBE) participation, the goal is 15%. Based on the Designer Subcontracts
awarded for the Feasibility Study/Schematic Design Phase, the percentage of fee for MBE
is 6.75% and WBE is 15% for a combined total MBE/WBE participation of 21.75%.

Update for March 2026:

Minority Hours: 555 Minority Workforce Partficipation: 14.54%
Women Hours: 329 Women Workforce Participation: 8.61%
Total Hours Worked: 3,817

VII.  MONTHLY STATUS UPDATE

During the month of March, the Team continued to meet on a weekly basis to discuss
open items, bidding, prequalification, scope, schedule, and budget. Leftfield, DRA and
Suffolk Construction continue conversations with the District regarding project phasing,
site logistics and design details. Schedule discussion continues a weekly basis.

Bid package #3 for the early site enabling work and prequalification for Bid package#4
for the full package were posted.

The 90% Construction Document and Specification set was issued to the respective
estimating tfeams and to peer reviewers. An estimate reconciliation meeting will take
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place on April 8t in anticipation of the 90% Construction Document submission to the
MSBA on April 17t

Meetings were held with the Town of Hanover including a preconstruction coordination
meeting March 9, a Fire Department NFPA review on March 24", and a Conservation
Commission meeting on March 25™ in which the projects order of conditions were issued.

Requests to award for the sub contracts for site work and electrical make safe scopes
were issued by Suffolk and reviewed and approved by the Project Team and the School
Building Committee.

Both the School Committee and School Building Committee receive updates on the design
every month. Discussions regarding early site work and enabling scope have been ongoing
with anticipation of initial site work beginning in early April.

Communications with the Abutters is ongoing to discuss expectations and answer any
questions or concerns regarding the construction of the project.

The South Shore Tech project website contfinues to be updated weekly for the use of the
SBC and the community. The website will confinue to be used throughout the project to
keep the community up to date with the latest information. Approved meeting minutes,
agendas, monthly reports, MSBA submissions, presentation materials, and more will be
posted to the website.

VIIl.  ATTACHMENTS

MSBA Online Report Submission, dated April 10, 2026

Total Project Budget Status Report, dated March 31, 2026

Monthly and Cumulative Cash Flow Reports, dated March 31, 2026
Project Schedule, dated March 31, 2026
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DRAFT

Leftfield, LLC

Jennifer Carlson

Progress Report as of Date 3/31/2026

District Name South Shore Regional Voc Tech MSBA ID 202108730605
School Name a?guhth Shore Vocational Technical Project Name
OPM Firm Name Leftfield, LLC School Building Committee Representative Bob Heywood
Project Director Jennifer Carlson Total Project Budget (ProPay) $276,449,480
Designer Firm Name Drummey Rosane Anderson, Inc. Encumbered (Reporting Period) $0
Principal Carl R Franceschi Encumbered (to Date) $12,209,420
General Contractor Firm Name Suffolk Construction Company Total Project Invoices Received (to Date) $16,887,721
General Contractor Contact Name Keith Couch Project Completion Percentage 5%
OPM Leftfield, LLC Progress Report as of Date 3/31/2026
Contract Summary Payment Summary
Original Contract Amount $180,000 Total Contract Amount $7,740,598
Contract Amendments (to Date) 5 Invoices Paid (to Date) $1,444,890
Value of Contract Amendments (to Date) $7,560,598 Invoices Received (Reporting Period) $88,860
Total Contract Amount $7,740,598 Contract Amount Remaining $6,206,848
Contract Amendments as Percentage of Original Contract Amount 4,200.3%

OPM Activities (Reporting Period)

Project Budget Status
MSBA Closeout Status
Potential Issues

03/03/26 Weekly Project Team Meeting

03/03/26 Weekly Working Group Meeting

03/04/26 Suffolk Site Work Descope Meeting — French

03/04/26 Owner/Architect/Contractor Meeting

03/09/26 Suffolk Site Work Descope Meeting — Rezendez

03/09/26 MEP Coordination Meeting

03/09/26 90% Construction Documents and Specs issued to estimators
03/10/26 Weekly Project Team Meeting

03/10/26 Weekly Working Group Meeting

03/11/26 Pre-Construction Coordination Meeting with Town of Hanover
03/16/26 MEP Coordination Meeting

03/17/26 Weekly Project Team Meeting

03/17/26 Weekly Working Group Meeting

03/17/26 School Building Sub Committee Meeting — Invoice Review
03/18/26 Bid Package #3 Posting - Early Site Enabling

03/24/26 Weekly Project Team Meeting

03/24/26 Weekly Working Group Meeting

03/24/26 Hanover Fire Department NFPA Review Meeting
03/25/26 Bid Package #4 Posting - Prequalification

03/25/26 School Building Committee Meeting

Please refer to attachment 1.

This project is currently in the CD's phase.
There are no potential issues at this time.

DESIGNER Drummey Rosane Anderson, Inc. Progress Report as of Date 3/31/2026
Contract Summary Payment Summary
Original Contract Amount $1,000,000 Total Contract Amount $21,443,972
Contract Amendments (to Date) 6 Invoices Paid (to Date) $13,630,851
Value of Contract Amendments (to Date) $20,443,972 Invoices Received (Reporting Period) $562,318
Total Contract Amount $21,443,972 Contract Amount Remaining $7,250,803
Contract Amendments as Percentage of Original Contract Amount 2,044.4%
MBE/WBE Workforce Participation
MBE Percentage 6.6% Total Hours 3,817
MBE Actual 14.6% Minority Hours 555
WBE Percentage 15.0% Minority Percentage 14.6%
WBE Actual 8.6% Minority Workforce Participation
Female Hours 329
Female Percentage 8.6%

Female Workforce Participation

Page 1




RFIs and Submittals

RFls Issued (Reporting Period)

Total RFIs Issued (to Date)

Remaining Open RFIs — Past 30 Days
Notes

Remaining Open RFIs — Past 60 Days
Notes

Remaining Open RFIs — Past 90 Days
Notes

Submittals Received (Reporting Period)

Total Submittals Received (to Date)
Submittals Reviewed (Reporting Period)
Total Submittals Reviewed (to Date)
Comments (Remaining Open Submittals)

Phase

Designer Activities (Reporting Period)

30 Day Look Ahead
Commissioning Consultant
Commissioning Consultant Status

Design Development

03/03/26 Weekly Project Team Meeting

03/03/26 Weekly Working Group Meeting

03/04/26 Suffolk Site Work Descope Meeting — French

03/04/26 Owner/Architect/Contractor Meeting

03/09/26 Suffolk Site Work Descope Meeting — Rezendez

03/09/26 MEP Coordination Meeting

03/09/26 90% Construction Documents and Specs issued to estimators
03/10/26 Weekly Project Team Meeting

03/10/26 Weekly Working Group Meeting

03/11/26 Pre-Construction Coordination Meeting with Town of Hanover
03/16/26 MEP Coordination Meeting

03/17/26 Weekly Project Team Meeting

03/17/26 Weekly Working Group Meeting

03/17/26 School Building Sub Committee Meeting — Invoice Review
03/18/26 Bid Package #3 Posting - Early Site Enabling

03/24/26 Weekly Project Team Meeting

03/24/26 Weekly Working Group Meeting

03/24/26 Hanover Fire Department NFPA Review Meeting

03/25/26 Bid Package #4 Posting - Prequalification

03/25/26 School Building Committee Meeting

Phase Scheduled Completion Date

FST Technical.
FST Technical is working to complete their CD 90% review.

6/1/2026

GENERAL CONTRACTOR suffolk Construction Company

Progress Report as of Date 3/31/2026

Contract Summary

Original Contract Amount (including CM-At-

Risk Amendments)
Change Orders (to Date)

Value of Change Orders (to Date)
Total Contract Amount
Procurement Type

Payment Summary

$12,509,051 Total Contract Amount
Invoices Paid (to Date)
Invoices Received (Reporting Period)
$12,509,051 Contract Amount Remaining
CM-at-Risk

Change Orders as Percentage of Original Contract Amount

Pending Change Orders
Change Order Status

MBE/WBE

MBE Percentage
MBE Actual
WBE Percentage
WBE Actual

Workforce Participation

Total Hours

Minority Hours

Minority Percentage

Minority Workforce Participation
Female Hours

Female Percentage

Female Workforce Participation
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Schedule Assessment

Notice to Proceed Date

Physical Progress

Substantial Completion Date (Reported)

Substantial Completion Date (Contract)

Substantial Completion Date (Certificate)

Construction Progress (Reporting Period) IGMP1 was executed for Suffolk Construction. Project team will begin early site work and utility prep in April.
30 Day Look Ahead Project team will begin early site work and utility prep in April.
Overall Schedule Assessment

Problems Identified (Schedule or Construction)

Quality Control

Safety Compliance

Number of Claims (to Date)

Value of Claims (to Date)

Comments

Recorded Manpower (Reporting Period)

Contractor Closeout Status

Certification

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly
report and attached hereto are true and accurate.

Project Director/Project Manager

Kevin Sullivan Print Name
Mﬂ/&, Signature
4/10/2026 Date
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South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget  Total Committed % Cmtd to Date  Actual Spent to Date % Spent to Date Balance To Spend

FEASIBILITY STUDY AGREEMENT

0001-0000 OPM Feasibility Study/Schematic Design S 400,000 $28,908 | $ 428,908 | S 428,908 100%( $ 428,908 100% S - BRR#1, BRR#2
0002-0000 A&E Feasibility Study/Schematic Design S 1,100,000 | S 61,722 | $ 1,161,722 | S 1,161,722 100%| $ 1,126,908 97% S 34,814 BRR#3
0003-0000 Environmental & Site S 300,000 | $ (61,722)| $ 238,278 | S - 0%| S - 0% S 238,278 BRR#3
0004-0000 Other S 200,000 | $ (28,908)| $ 171,092 | $ 50,000 29%| $ 50,000 29% S 121,092 BRR#1, BRR#2
suB-TOTAL [l $ 2,000,000 $ $ 2,000,000 $ 1,640,630 $ 1,605,816 $ 394,184
0101-0000 Legal Fees $ - $ - s - S -
Owner's Project $ 7,992,394 | $ -1 $ 7,992,394 | $ 7,311,690 91%| $ 1,104,662 14% $ 6,887,732
0102-0400 Design Develoy S 406,393 S 406,393 | S 406,393 100%| $ 406,393 100% S -
0102-0500 Construction Documents S 609,589 S 609,589 | $ 609,589 100%| $ 609,589 100% S -
0102-0600 Bidding S 270,929 S 270,929 | $ 270,929 100%| $ 54,186 20% S 216,743
0102-0700 Construction Administration S 5,576,614 S 5,576,614 | S 5,576,614 100%| $ 34,494 1% S 5,542,120
0102-0800 Closeout S 428,970 S 428,970 | S 428,970 100%| $ - 0% S 428,970
0102-0900 Extra Services S 451,548 S 451,548 | S - 0%| S - 0% S 451,548
0102-1000 Reimbursable Services S 248,351 S 248,351 | $ 19,195 8%| S - 0% S 248,351
0201-1100 Cost Estimates $ - $ -1$ - 0%| $ - 0%| | S -
0103-0000 Advertising & Printing $ - $ BB - 0% $ B 0% [$ =
0104-0000 Permitting $ -8 -1$ -1$ - 0%| $ - o%| | $ -
0105-0000 Owner's Insurance $ -1 s -1$ - s - 0%| $ - 0% $ -
0199-0000 Other Administrative Costs $ -1 s -1$ - $ - 0%| $ - 0% $ -

Architectural & Engineering

A/E Basic Services $ 19,732,250 | $ -Ts 19,732,250 | $ 19,732,250 100%| $ 13,452,639 68%| [$ 6,279,612

0201-0400 Design Development S 5,050,000 S 5,050,000 | $ 5,050,000 100%| $ 5,050,000 100% S -
0201-0500 Construction Documents| | $ 8,632,250 3 8,632,250 | § 8,632,250 100%] $ 8,200,639 95%| [$ 431,612
0201-0600 Bidding S 1,010,000 S 1,010,000 | $ 1,010,000 100%| $ 202,000 20% S 808,000
0201-0700 Construction Administration| | 4,790,000 3 4,790,000 | § 4,790,000 100%] $ B 0%| |$ 4,790,000
0201-0800 Closeout S 250,000 S 250,000 | $ 250,000 100%| $ - 0% S 250,000
0201-9900 Other Basic Services S - S -1s - 0%| S - 0% S -
Extra/Reimbursable Services $ 550,000 | $ -1s 550,000 | $ 550,000 100%( $ 95,735 17% $ 454,265

0203-0100 Construction Testing S 25,000 S 25,000 | $ 25,000 100%| $ - 0% S 25,000
0203-0200 Printing S 10,000 S 10,000 | $ 10,000 100%| $ - 0% S 10,000
0203-9900 Other Reimbursables S 15,000 S 15,000 | $ 15,000 100%| $ 2,420 16% S 12,580
0204-0200 HazMat (incl. monitoring) $ 250,000 S 250,000 | $ 250,000 100%| $ - 0% S 250,000
0204-0300 Geotechnical/Geo-Environmental S 150,000 S 150,000 | $ 150,000 100%| $ 77,114 51% S 72,886
0204-0400 Site Survey & Site Requirements S 50,000 S 50,000 | $ 50,000 100%| $ 16,201 32% S 33,799
0204-0500 Wetlands S 20,000 S 20,000 | $ 20,000 100%| $ - 0% S 20,000
0204-1200 Traffic Studies S 30,000 S 30,000 | $ 30,000 100%| $ - 0% S 30,000

SITE ACQUISITION
0301-0000 Land/Bldg. Purchase/Associated Services S - S - S - 0%| $ - 0%
SUB-TOTAL $ - S - S - s - 0% $ - 0%

I
|

PRE CONSTRUCTION COSTS
CMR Pre-Con Services, $ 268,826 S 268,826 | $ 268,826 100%| $ 249,626 93% S 19,200
SUB-TOTAL $ 268,826 S - s 268,826 S 268,826 100% $ 249,626 93%
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South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget  Total Committed % Cmtd to Date  Actual Spent to Date % Spent to Date Balance To Spend

CONSTRUCTION COSTS
Construction Budget 12,190,225 |

0508-0000 Change Orders
SUB-TOTAL 12,190,2

ALTERNATES

379,243 223,224,558 | |

0507-0000 Construction C $ 11,180,190 $ 11,180,190 | $ 0%| $ 0% $ 11,180,190
Miscell, Project Costs| | $ 1,150,000 | $ BIG 1,150,000 | $ S 0%| $ - 0% [$ 1,150,000
0601-0000 Utility C y Fees S 350,000 S 350,000 | $ - 0%| S - 0% S 350,000
0602-0000 Testing Services S 400,000 S 400,000 | S - 0% $ - 0% S 400,000
0699-0000 Other Project Costs S 400,000 S 400,000 | $ - 0%| $ - 0% S 400,000
Furnishings and Equi $ 8,854,000 | $ BB 8,854,000 | $ 5 0%| $ 5 0% [$ 8,854,000
0701-0000 Furnishings S 6,424,000 S 6,424,000 | $ - 0%| S - 0% S 6,424,000
0702-0000 Equip $ - $ - 0% 0%| |$ -
0703-0000 Technology Equip S 2,430,000 S 2,430,000 | $ - 0%| $ - 0% S 2,430,000
0801-0000 Owner's Contingency| | $ 1,118,019 $ 1,118,019 | § 2 0%| $ = 0% [$ 1,118,019
—
| TOTAL PROJECT BUDGET| | $ 276,449,480 | $ -|'s 276,449,480 | § 41,693,621 | 15%| $ 16,887,721 | 6% | s 259,561,759 | | |
Max w/ Conting. Max w/o Conting.
S 111,716,443 | $ 109,541,623 Project X . Basis of Total Reimbursement
Scope Items Excluded Contingencies -
Local Share 164,733,037 | $ 166,907,857 Budget Facilities Grant Rate
276,449,480 $ 276,449,480 |8 276,449,480 § ~ s 12,298,209 $ 264,151,271 39.62%

Feasibility Study Agreement Budget Transfers:

FSA BRR 1 12/14/2023 Transfer $28,050 from Other Contingency to OPM Feasibility Study/Schematic Design to fund Cost Estimating
Services for Preferred Schematic Report and Schematic Design Phases
FSA BRR 2 To be submitted Transfer $858 from Other Contingency to OPM Feasibility Study/Schematic Design to fund OPM Amendment

No. 3, $23,956 from Other Contingency to A&E Feasibility Study/Schematic Design to fund Designer
Amendment No. 5
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South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget  Total Committed % Cmtd to Date  Actual Spent to Date % Spent to Date Balance To Spend

FEASIBILITY STUDY AGREEMENT

0001-0000 OPM Feasibility Study/Schematic Design S 400,000 $28,908 | $ 428,908 | S 428,908 100%( $ 428,908 100% S - BRR#1, BRR#2
0002-0000 A&E Feasibility Study/Schematic Design S 1,100,000 | S 61,722 | $ 1,161,722 | S 1,161,722 100%| $ 1,126,908 97% S 34,814 BRR#3
0003-0000 Environmental & Site S 300,000 | $ (61,722)| $ 238,278 | S - 0%| S - 0% S 238,278 BRR#3
0004-0000 Other S 200,000 | $ (28,908)| $ 171,092 | $ 50,000 29%| $ 50,000 29% S 121,092 BRR#1, BRR#2
suB-TOTAL [l $ 2,000,000 $ $ 2,000,000 $ 1,640,630 $ 1,605,816 $ 394,184
0101-0000 Legal Fees $ - $ - s - S -
Owner's Project $ 7,992,394 | $ -1 $ 7,992,394 | $ 7,311,690 91%| $ 1,104,662 14% $ 6,887,732
0102-0400 Design Develoy S 406,393 S 406,393 | S 406,393 100%| $ 406,393 100% S -
0102-0500 Construction Documents S 609,589 S 609,589 | $ 609,589 100%| $ 609,589 100% S -
0102-0600 Bidding S 270,929 S 270,929 | $ 270,929 100%| $ 54,186 20% S 216,743
0102-0700 Construction Administration S 5,576,614 S 5,576,614 | S 5,576,614 100%| $ 34,494 1% S 5,542,120
0102-0800 Closeout S 428,970 S 428,970 | S 428,970 100%| $ - 0% S 428,970
0102-0900 Extra Services S 451,548 S 451,548 | S - 0%| S - 0% S 451,548
0102-1000 Reimbursable Services S 248,351 S 248,351 | $ 19,195 8%| S - 0% S 248,351
0201-1100 Cost Estimates $ - $ -1$ - 0%| $ - 0%| | S -
0103-0000 Advertising & Printing $ - $ BB - 0% $ B 0% [$ =
0104-0000 Permitting $ -8 -1$ -1$ - 0%| $ - o%| | $ -
0105-0000 Owner's Insurance $ -1 s -1$ - s - 0%| $ - 0% $ -
0199-0000 Other Administrative Costs $ -1 s -1$ - $ - 0%| $ - 0% $ -

Architectural & Engineering

A/E Basic Services $ 19,732,250 | $ -Ts 19,732,250 | $ 19,732,250 100%| $ 13,452,639 68%| [$ 6,279,612

0201-0400 Design Development S 5,050,000 S 5,050,000 | $ 5,050,000 100%| $ 5,050,000 100% S -
0201-0500 Construction Documents| | $ 8,632,250 3 8,632,250 | § 8,632,250 100%] $ 8,200,639 95%| [$ 431,612
0201-0600 Bidding S 1,010,000 S 1,010,000 | $ 1,010,000 100%| $ 202,000 20% S 808,000
0201-0700 Construction Administration| | 4,790,000 3 4,790,000 | § 4,790,000 100%] $ B 0%| |$ 4,790,000
0201-0800 Closeout S 250,000 S 250,000 | $ 250,000 100%| $ - 0% S 250,000
0201-9900 Other Basic Services S - S -1s - 0%| S - 0% S -
Extra/Reimbursable Services $ 550,000 | $ -1s 550,000 | $ 550,000 100%( $ 95,735 17% $ 454,265

0203-0100 Construction Testing S 25,000 S 25,000 | $ 25,000 100%| $ - 0% S 25,000
0203-0200 Printing S 10,000 S 10,000 | $ 10,000 100%| $ - 0% S 10,000
0203-9900 Other Reimbursables S 15,000 S 15,000 | $ 15,000 100%| $ 2,420 16% S 12,580
0204-0200 HazMat (incl. monitoring) $ 250,000 S 250,000 | $ 250,000 100%| $ - 0% S 250,000
0204-0300 Geotechnical/Geo-Environmental S 150,000 S 150,000 | $ 150,000 100%| $ 77,114 51% S 72,886
0204-0400 Site Survey & Site Requirements S 50,000 S 50,000 | $ 50,000 100%| $ 16,201 32% S 33,799
0204-0500 Wetlands S 20,000 S 20,000 | $ 20,000 100%| $ - 0% S 20,000
0204-1200 Traffic Studies S 30,000 S 30,000 | $ 30,000 100%| $ - 0% S 30,000

SITE ACQUISITION
0301-0000 Land/Bldg. Purchase/Associated Services S - S - S - 0%| $ - 0%
SUB-TOTAL $ - S - S - s - 0% $ - 0%

I
|

PRE CONSTRUCTION COSTS
CMR Pre-Con Services, $ 268,826 S 268,826 | $ 268,826 100%| $ 249,626 93% S 19,200
SUB-TOTAL $ 268,826 S - s 268,826 S 268,826 100% $ 249,626 93%
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South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

ProPay Code Description Total Project Budget Authorized Changes Revised Total Budget  Total Committed % Cmtd to Date  Actual Spent to Date % Spent to Date Balance To Spend

CONSTRUCTION COSTS
Construction Budget 12,190,225 |

0508-0000 Change Orders
SUB-TOTAL 12,190,2

ALTERNATES

379,243 223,224,558 | |

0507-0000 Construction C $ 11,180,190 $ 11,180,190 | $ 0%| $ 0% $ 11,180,190
Miscell, Project Costs| | $ 1,150,000 | $ BIG 1,150,000 | $ S 0%| $ - 0% [$ 1,150,000
0601-0000 Utility C y Fees S 350,000 S 350,000 | $ - 0%| S - 0% S 350,000
0602-0000 Testing Services S 400,000 S 400,000 | S - 0% $ - 0% S 400,000
0699-0000 Other Project Costs S 400,000 S 400,000 | $ - 0%| $ - 0% S 400,000
Furnishings and Equi $ 8,854,000 | $ BB 8,854,000 | $ 5 0%| $ 5 0% [$ 8,854,000
0701-0000 Furnishings S 6,424,000 S 6,424,000 | $ - 0%| S - 0% S 6,424,000
0702-0000 Equip $ - $ - 0% 0%| |$ -
0703-0000 Technology Equip S 2,430,000 S 2,430,000 | $ - 0%| $ - 0% S 2,430,000
0801-0000 Owner's Contingency| | $ 1,118,019 $ 1,118,019 | § 2 0%| $ = 0% [$ 1,118,019
—
| TOTAL PROJECT BUDGET| | $ 276,449,480 | $ -|'s 276,449,480 | § 41,693,621 | 15%| $ 16,887,721 | 6% | s 259,561,759 | | |
Max w/ Conting. Max w/o Conting.
S 111,716,443 | $ 109,541,623 Project X . Basis of Total Reimbursement
Scope Items Excluded Contingencies -
Local Share 164,733,037 | $ 166,907,857 Budget Facilities Grant Rate
276,449,480 $ 276,449,480 |8 276,449,480 § ~ s 12,298,209 $ 264,151,271 39.62%

Feasibility Study Agreement Budget Transfers:

FSA BRR 1 12/14/2023 Transfer $28,050 from Other Contingency to OPM Feasibility Study/Schematic Design to fund Cost Estimating
Services for Preferred Schematic Report and Schematic Design Phases
FSA BRR 2 To be submitted Transfer $858 from Other Contingency to OPM Feasibility Study/Schematic Design to fund OPM Amendment

No. 3, $23,956 from Other Contingency to A&E Feasibility Study/Schematic Design to fund Designer
Amendment No. 5

Page 2 of 2



South Shore Regional Vocational Technical High School - Hanover, MA March 31, 2026

Monthly Cash Flow

84,814
276,449,480 | § 16,887,721

84814
276,449,480

Date Original Proiection Actual Revised Projection | |$25:000,000

,\Fﬂe;gg s R g R g R Monthly Expenditures

Apr-23 $ 12,000 | § 12.000 | § 12,000

Mav-23 $ 12,000 | § 12.000 | § 12,000

Jun-23 $ 29.000 | $ 29.000 | $ 29.000

Jul-23 $ 111,500 | § 111,500 | § 111.500 —

Aua-23 $ 84.000 | $ 84,000 | $ 84,000

Sep-23 $ 111,500 | § 111,500 | $ 111.500

Oct-23 $ 257110 [ § 257110 | § 257.110

Nov-23 $ 35251 [ $ 35251 | $ 35.251

Dec-23 $ 56.500 | $ 56.500 | $ 56.500

Jan-24 $ 96.485 | $ 96.485 | $ 96.485

Feb-24 $ 29.000 | $ 29.000 | $ 29.000

Mar-24 $ 84.000 | $ 84,000 | $ 84,000

Apr-24 $ 119.000 | § 119,000 | $ 119.000

May-24 $ 128689 | § 128,689 | $ 128.689

Jun-24 $ 100,000 | 100.000 | $ 100,000 | | $20:000.000

Jul-24 $ 138,074 | § 138.074 | § 138.074

Aua-24 $ 128132 | § 128132 | § 128.132

Sep-24 $ 3477 |8 3477 | $ 3177

Oct24 | 67.446 | § 67.446 | $ 67.446

Nov-24 $ -8 -8 -

Dec-24 $ $ $

Jan-25 $ -8 -8 -

Feb-25 $ 507,952 | $ 507,952 | § 507,952

Mar-25 $ 857,981 [ § 857,981 | § 857,981

Apr-25 $ 857,981 [ § 857,981 | § 857,981

May-25 $ 1,110,481 | $ 1,110,481 [ § 1,110,481

Jun-25 $ 1,362,981 | $ 1,362,981 [ § 1,362,981

Jul-25 $ 1,289,592 | $ 1,289,592 [ § 1,289,592

Aug-25 $ 969,511 [ $ 969,511 | § 969,511

Sep-25 $ 971931 [ § 971,931 | § 971,931

Oct-25 $ 1,458,027 | § 1,458,027 [ § 1,458,027 | | 15,000,000

Nov-25 $ 1401124 | § 1401124 [ § 1,401,124

Dec-25 $ 1,401,124 | § 1401124 [ § 1,401,124

Jan-26 $ 1,026,717 [ $ 1,026,717 [ § 1,026,717

Feb-26 $ 1,020,012 [ $ 1,020,012 [ § 1,020,012

Mar-26 $ 1,049,443 | § 1,049,443 [ § 1,049,443

Apr-26 $ 1,482,483 $ 1,482,483

May-26 $ 5,898,101 $ 5,898,101

Jun-26 $ 6,977,969 $ 6,977,969

Jul-26 $ 6,953,935 $ 6,953,935

Aug-26 $ 7,031,435 $ 7,031,435

Sep-26 $ 6,958,935 $ 6,958,935

Oct-26 $ 6,951,734 $ 6,951,734

Nov-26 $ 6,889,228 $ 6,889,228

Dec-26 $ 6,809,342 $ 6,809,342

Jan-27 $ 6,723,627 $ 6,723,627

Feb27 | 6,628,627 $ 6,828,627 | |s10,000000

Mar-27 $ 6,753,627 $ 6,753,627

Apr-27 $ 6,753,627 $ 6,753,627

May-27 $ 6,828,627 $ 6,828,627

Jun-27 $ 6,748,627 $ 6,748,627

Jul-27 $ 6,748,627 $ 6,748,627

Aug-27 $ 6,723,627 $ 6,723,627

Sep-27 $ 6,723,627 $ 6,723,627

Oct-27 $ 6,723,627 $ 6,723,627

Nov-27 $ 6,723,627 $ 6,723,627

Dec-27 $ 8,912,127 $ 8,912,127

Jan-28 $ 8,912,127 $ 8,912,127

Feb-28 $ 6,698,627 $ 6,698,627

Mar-28 $ 6,698,627 $ 6,698,627

Apr-28 $ 6,722,577 $ 6,722,577

May-28 $ 6,722,577 $ 6,722,577

28 |$ 6,722,577 $ 6722577 | | ss.000000

Jul-28 $ 6,636,863 $ 6,636,863

Aug-28 $ 9,250,363 $ 9,250,363

Sep-28 $ 8,826,413 $ 8,826,413

Oct-28 $ 6,612,913 $ 6,612,913

Nov-28 $ 6,612,913 $ 6,612,913

Dec-28 $ 6,612,913 $ 6,612,913

Jan-29 $ 6,567,752 $ 6,567,752

Feb-29 $ 6,555,975 $ 6,555,975

Mar-29 $ 19,213,554 $ 19,213,554

Apr-29 $ 167,295 $ 167,295

May-29 $ 167,295 $ 167,295

Jun-29 $ 167,295 $ 167,295

Jul-29 $ 167,295 $ 167,295

Aug-29 $ 95,800 $ 95,800

Sep-29 $ 50,000 $ 50,000 ‘ ‘

Oct-29 $ 50,000 $ 50,000 s SRS T S AR I ‘ | Ll I NN Ll

Nov29  |§ 50,000 $ 50,000 R R S S N R R R R R R R R I S S S S 3 P S S S P o o

Dec29 | $ 50,000 $ 50,000 S T T I TGS T
$ $
S S




South Shore Regional Vocational Technical High School - Hanover, MA March 31, 2026

Cumulative Cash Flow

Date Original Proiection | Actual Cumulative | Revised Forecast
Feb-23 $ -8 -8 -
Mar-23 $ BE -8 - . - .
Apr-23 $ 12,000 | § 12.000 | § 12,000 y EXp ures - Ct ve
Mav-23 $ 24,000 | $ 24,000 | $ 24,000
Jn23 |$ 53,000 | 53.000 | $ 53,000
Jul-23 $ 164.500 | § 164.500 | $ 164.500
A2 | $ 248500 | § 248500 | 248,500
Sep-23 $ 360.000 | $ 360.000 | § 360.000
0Oct-23 $ 617.110 | § 617.110 | § 617.110 ——
Nov-23 $ 652361 | $ 652.361 | § 652.361
Dec23 | 708,861 | $ 708.861 | 708.861
Jan-24 $ 805346 | $ 806.346 | § 805.346
Feb-24 $ 834346 [ § 834.346 | § 834.346
Mar-24 $ 918346 | § 918346 | § 918.346
Aor-24 $ 1.037.346 | $ 1.037.346 | § 1.037.346
Mav-24 $ 1.166.035 | $ 1.166.035 | § 1.166.035
Jun-24 $ 1.266.035 | $ 1.266.035 | § 1.266.035
Jul-24 $ 1404109 | $ 1.404.109 [ § 1.404.109
Aua-24 $ 1532241 [ § 1532241 [ § 1.632.241
Sep-24 $ 1535418 | § 1535418 [ § 1635418
Oct-24 $ 1.602.864 | $ 1.602.864 | § 1.602.864
Nov-24 $ 1,602,864 | $ 1,602,864 | § 1,602,864
Dec-24 $ 1,602,864 | $ 1,602,864 | $ 1,602,864
Jan-25 $ 1,602,864 | $ 1,602,864 | § 1,602,864
Feb-25 $ 2110816 | § 2,110,816 | $ 2,110,816
Mar-25 $ 2,968,797 | § 2,968,797 | $ 2,968,797
Apr-25 $ 3,826,778 | § 3,826,778 | $ 3,826,778
May-25 $ 4,937,259 | § 4,937,259 | § 4,937,259
Jun-25 $ 6,300,240 | § 6,300,240 | $ 6,300,240
Jul-25 $ 7,589,832 | § 7,589,832 | $ 7,589,832
Aug-25 $ 8,559,343 | § 8,559,343 | § 8,559,343
Sep-25 $ 9531274 | § 9,531,274 | § 9,531,274
Oct-25 $ 10,989,301 | § 10,989,301 | § 10,989,301
Nov-25 $ 12,390,425 | § 12,390,425 | § 12,390,425
Dec-25 $ 13,791,549 | § 13,791,549 | § 13,791,549
Jan-26 $ 14,818,265 | § 14,818,265 | § 14,818,265
Feb-26 $ 15,838,277 | § 15,838,277 | § 15,838,277
Mar-26 $ 16,887,721 | § 16,887,721 | § 16,887,721
Apr-26 $ 18,370,204 $ 18,370,204
May-26 $ 24,268,305 $ 24,268,305
Jun-26 $ 31,246,274 $ 31,246,274
Jul-26 $ 38,200,209 $ 38,200,209
Aug-26 $ 45,231,644 $ 45,231,644
Sep-26 $ 52,190,579 $ 52,190,579
Oct-26 $ 59,142,313 $ 59,142,313
Nov-26 $ 66,031,541 $ 66,031,541
Dec-26 $ 72,840,883 $ 72,840,883
Jan-27 $ 79,564,511 $ 79,564,511
Feb-27 $ 86,393,138 $ 86,393,138
Mar-27 $ 93,146,765 $ 93,146,765
Apr-27 $ 99,900,393 $ 99,900,393
May-27 $ 106,729,020 $ 106,729,020
Jun-27 $ 113,477,648 $ 113,477,648
Jul-27 $ 120,226,275 $ 120,226,275
Aug-27 $ 126,949,902 $ 126,949,902
Sep-27 $ 133,673,530 $ 133,673,530
Oct-27 $ 140,397,157 $ 140,397,157
Nov-27 $ 147,120,785 $ 147,120,785
Dec-27 $ 156,032,912 $ 156,032,912
Jan-28 $ 164,945,039 $ 164,945,039
Feb-28 $ 171,643,667 $ 171,643,667
Mar-28 $ 178,342,294 $ 178,342,294
Apr-28 $ 185,064,872 $ 185,064,872
May-28 $ 191,787,449 $ 191,787,449
Jun-28 $ 198,510,026 $ 198,510,026 $50,000,000
Jul-28 $ 205,146,889 $ 205,146,889
Aug-28 $ 214,397,252 $ 214,397,252
Sep-28 $ 223,223,665 $ 223,223,665
Oct-28 $ 229,836,578 $ 229,836,578
Nov-28 $ 236,449,491 $ 236,449,491
Dec-28 $ 243,062,404 $ 243,062,404
Jan-29 $ 249,630,156 $ 249,630,156
Feb-29 $ 256,186,131 $ 256,186,131
Mar-29 $ 275,399,685 $ 275,399,685
Apr-29 $ 275,566,980 $ 275,566,980
May-29 $ 275,734,275 $ 275,734,275
Jun-29 $ 275,901,570 $ 275,901,570
Jul-29 $ 276,068,865 $ 276,068,865 e
DDD DD PN DD DD PO DD DD e DD DD DD PP D PP O DD DD
g:gig : g;g ; ?:ggg g ;;g ; ?jgg: &\»V} L S 3@} \ﬁx‘@a&g o *Q.w‘\ & \’Q.w‘p}a&g o 5“"”% & \"‘}@”& \@» o s““le & \;"Z@*‘x \@» o 5@.@?\ & \To.w\p\.w&@ N r 3‘@,@ \Q«”@”&& o ‘&Q.x‘\ b
oct29 | 276,264,665 $ 276,264,665
Nov-29 | $ 276,314,665 s 276,314,665
Dec29 | 276,364,665 $ 276,364,665
Jan-30 $ 276.449.480 S 276449480
Total: | 276,449,480 | § 13,791,549 | § 276,449,480
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SOUTH SHORE REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL

Project Schedule
March 31, 2026

ID Task Name Start Finish PredecessDuration  Successor
20232024/ 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
1 Board Authorization Wed 3/2/22 Wed 3/2/22 0 days ard Authorization
3 Procure OPM [MOD 2] Thu 1/5/23 Tue 2/7/23 38.25 days § Procure OPM [MOD 2]
9 Procure Architect [MOD 2] Tue 2/7/23 Thu 8/3/23 200.25 days == Procure Architect [MOD 2]
34 | Feasibility Study [MOD 3] Tue 2/7/23 Wed 4/24/24 498.38 days i Feasibility Study [MOD 3]
60 | Schematic Design [MOD 4] Mon7/1/24  Thu 2/27/25 172 days =i Schematic Design [MOD 4]
61 DESE submittal (confirm submittal date with MSBA) Fri 8/30/24 Sat 10/12/24 31 days n DESE submittal (confirm submittal date with MSBA)
64 Schematic Design Submittal Mon 7/1/24 Thu 2/27/25 272.25 days — Schematic Design Submittal
79 | CM at Risk Procurement Fri 12/15/23 Mon 6/8/26 1020.38 days ey CM @t Risk Procurement
92 | Design Development [MOD 6] Thu 1/2/25 Thu 6/25/26 607.5 days =i Design Development [MOD 6]
93 Design Development Documents Thu 1/2/25 Wed 5/21/25 101 days m Design Development Documents
94 DD Cost Estimate Thu 5/22/25 Wed 6/18/25 4 wks 1 DD Cost Estimate
95 DD Value Engineering and Reconciliation Thu 6/19/25 Wed 7/16/25 3.8 wks 100 DD Value Engineering and Reconciliation
92 ** Submit DD Package to MSBA** Thu 7/17/25 Thu 7/17/25 1 day 169 ** Submit DD Package to MSBA**
97 MSBA Issues Comments Fri 7/18/25 Thu 8/21/25 25 days 1 MSBA Issues Comments
98 Response to MSBA Comments Thu 8/21/25 Wed 9/10/25 14 days Response to MSBA Comments
99 CD 60% Phase MSBA Submission Fri 7/18/25 Fri1/23/26 134 days CD 60% Phase MSBA Submission
100 Develop CD 60% Documents Fri 7/18/25 Fri 11/7/25 95 80 days 101 Develop CD 60% Documents
101 CD 60% Cost Estimate Mon 11/10/25  Fri 12/5/25 100 4 wks 102 Ich 60% Cost Estimate
102 CD 60% Value Engineering and Reconciliation Mon 12/8/25  Fri 12/12/25 101 1 wk 107 CD 60% Value Engineering and Reconciliation
103 ** Submit CD 60% to MSBA** Fri 12/19/25 Fri 12/19/25 1 day || ¥* Submit CD 60% to MSBA**
104 MSBA Issues Comments Fri 12/19/25 Mon 1/12/26 16 days 105 MSBA Issues Comment
105 Response to MSBA Comments Tue 1/13/26 Fri 1/23/26 104 9 days "Response to MSBA Comments
106 CD 90% Phase MSBA Submission Mon 12/15/25 Thu 6/25/26 137 days - CD 90% Phase MSBA Submission
107 Develop CD 90% Documents Mon 12/15/25  Mon 3/9/26 102 60 days 108 Develop CD 90% Documents
108 CD 90% Cost Estimate Wed 3/11/26 Tue 4/7/26 107 4 wks 109 iLCD 90% Cost Estimate
109 CD 90% Value Engineering and Reconciliation Wed 4/8/26 Tue 4/14/26 108 1wk 114 lCD 90% Value Engineering and Reconciliation
110 ** Submit CD 90% to MSBA** Fri 4/17/26 Fri4/17/26 1 day 11 ** Submit CD 90% to MSBA**
111 MSBA Issues Comments Thu 5/7/26 Fri 6/5/26 110 21 days 112 MSBA Issues Comments
112 Response to MSBA Comments Mon 6/8/26 Thu 6/25/26 111 14 days Response to MSBA Comments
113 Final 100% CD MSBA Submission - for Record Only Thu 4/16/26 Mon 6/8/26 37 days H Final 100% CD MSBA Submission - for Record Only
114 100% CD Drawings Developed Thu 4/16/26 Fri 5/29/26 109 31 days 100% CD Drawings Developed
115 Prepare 100% CDs for Final Bidding Mon 6/1/26 Mon 6/8/26 6 days | Prepare 100% CDs for Final Bidding
116 **Submit 100% CD (Bid) drawings/specs/GMP to MSBA for Record** Mon 6/8/26 Mon 6/8/26 1 day 170 1 **Submit 100% CD (Bid) drawings/specs/GMP to MSBA for
117 | Permitting and Regulatory Filing Requirements Wed 1/1/25 Mon 2/1/27 538 days I 4 Permitting and Regulatory Filing Requirements
118 Zoning Board of Appeals Thu 12/4/25 Thu 3/12/26 70 days m Zoning Board of Appeals
119 MEPA — MA Environmental Policy Act by Energy & Environmental Affairs N, Wed 1/1/25 Wed 1/1/25 1 day | MEPA < MA Environmental Policy Act by Energy & Environmental A
120 Notice of Intent to Conservation Commission (Review based on Preliinary Thu 10/30/25  Thu 10/30/25 1day | Notice of Intent to Conservation Commission (Review based o
Site Design w/Final Site Design Due at 60% CDs)
121 EIR - Environmental Impact Report Thu 10/30/25  Thu 10/30/25 1 day | EIR - Environmental Impact Report
122 NPDS Construction General Permit Thu 4/16/26 Mon 6/1/26 32 days 1 INPDS Construction General Permit
123 EPA-NPDES / SWPPP Mon 6/1/26 Thu 6/25/26 19 days 1| EPA-NPDES / SWPPP
124 MA DOT Thu 4/16/26 Mon 6/1/26 32 days 1 |MA DOT
125 MA DEP Thu 4/16/26 Mon 6/1/26 32 days 1 |MA DEP
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SOUTH SHORE REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL

................................. Project Schedule
March 31, 2026
ID Task Name Start Finish Predecess Duration |Successor
20232024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
126 MA DPH Thu 4/16/26 Mon 6/1/26 32 days 1 MA DPH
127 MAAB — Lists of any Variances through MAAB - N/A Wed 1/1/25 Wed 1/1/25 1day | MAAB - Lists of any Variances through MAAB - N/A
128 Permits from Town Engineering Dept. Thu 4/16/26 Mon 6/1/26 32 days g |Permits from Town Engineering Dept.
129 Special Permit to Planning Dept. Thu 9/25/25 Thu 10/30/25 26 days 1 Special Permit to Planning Dept.
130 Building Permit Mon 6/1/26 Mon 2/1/27 173 days pmm Building Permit
131 | Bidding Mon 10/27/25 Mon 10/26/26 258 days? == Bidding
132 ERP 1 - Precast (design assist, bid & award) Mon 10/27/25  Fri1/16/26 59 days m ERP 1 - Precast (design assist, bid & award)
133 ERP 2 - UG WP, site & electrical enabling (bid & award) Mon 2/16/26 Fri 3/27/26 135 30 days !.E RP 2 - UG WP, site & electrical enabling (bid & award)
134 ERP 3 - Concrete, steel, generator, SG, elev. (bid & award) Fri 3/13/26 Thu 4/23/26 30 days n ERP 3 - Concrete, steel, generator, SG, elev. (bid & award)
135 Prequalification Filed Trades (early package electrical, waterproofing, Tue 12/2/25 Fri 2/13/26 53 days? 133 m Prequalification Filed Trades (early package electrical, waterp
masonry, elevators)
136 Prequalification Filed Trades (issue & notifications) Mon 3/9/26 Fri 5/8/26 45 days n PPrequalification Filed Trades (issue & notifications)
| 137 | Bid 100% CD's full package Filed Trades (bid & award) Fri 6/5/26 Fri 7/31/26 41 days g Bid 100% CD's full package Filed Trades (bid & award)
138 Bid 100% CD's full package Non-Filed Trades (bid & award) Mon 6/8/26 Fri 7/31/26 40 days g Bid 100% CD's full package Non-Filed Trades (bid & awarg
| 139 | DraftGmpP Mon 8/3/26 Mon 9/21/26 7 wks 140 .lDraft GMP
140 Execute Final GMP Tue 9/22/26 Mon 10/26/26 139 5 wks 1 Execute Final GMP
| 141 | Construction [MOD 7] Wed 4/1/26  Fri8/24/29 1397.25 days j  Construction [MOD 7]
142 Early Mobilization Wed 4/1/26 Fri 6/26/26 12.4 wks m| Early Mobilization
143 Early Site Work Construction - Site Entrance Wed 4/1/26 Thu 6/11/26 16 wks 144 | Early Site Work Construction - Site Entrance
144 Early Site Work Construction - Prep for foundations Thu 6/11/26 Thu 7/16/26 143 5 wks Y Early Site Work Construction - Prep for foundations
145 Main Construction Thu 7/16/26 Wed 5/31/28 24.15 mons 146 Main Construction
146 Building Substantial Completion Thu 6/1/28 Thu 6/1/28 145 1 day 147 ilBuilding Substantial Completion
147 FFE Installation Fri 6/2/28 Fri 7/7/28 146 25 days 148 IlFFE Installation
148 Punch list Mon 7/10/28  Fri8/11/28 147 25 days 149 Punch list
149 Final Completion of New School Mon 8/14/28 Mon 8/14/28 148 1 day 150 IlFinal Completion of New School
150 Teachers Move-in Tue 8/15/28 Mon 8/28/28 149 10 days ;Teachers Move-in
151 School Opening Fri 9/1/28 Fri9/1/28 1 day 1 School Opening
152 Building Demo and Field Construction Thu 7/13/28 Fri 8/24/29 459 days  156,174,17: mmm, Building Demo and Field Construction
153 | Project Closeout Phase [MOD 9] Mon 7/2/29 Thu 5/30/30 235 days? I Project Closeout Phase [MOD 9]
154 Prepare and Submit Closeout Documents Wed 1/2/30 Tue 4/2/30 65 days m Prepare and Submit Closeout Docum|
155 Final CM Application for Payment Tue 4/2/30 Tue 4/2/30 1 day ||Final CM Application for Payment
156 Final Reimbursement Request Mon 8/27/29  Fri8/31/29 152 5 days 157 YFinal Reimbursement Request
157 MSBA Closeout Documents submitted Tue 9/4/29 Mon 9/10/29 156 5 days YMSBA Closeout Documents submitted
158 Issue and Sumit Final Cx Report Mon 7/2/29 Mon 7/2/29 1day? | Issue and Sumit Final Cx Report
159 Issue and Submit Cx Certificate of Completion Thu 5/30/30 Thu 5/30/30 1 day? Issue and Submit Cx Certificate of C
160 | LEED Thu 1/2/25 Fri 9/14/29 1212 days I 4/ LEED
161 LEED Registration Thu 1/2/25 Thu 1/23/25 16 days | LEED Registration
162 LEED kick off meeting Thu 1/30/25 Thu 1/30/25 1 day | LEED kick off meeting
163 Submit Design Submittal to USGBC Mon 6/8/26 Mon 6/8/26 1 day || Submit Design Supmittal to USGBC
164 Final 10 Month LEED Cx Report Fri 10/27/28 Thu 8/23/29 10.65 mons mmm | Final 10 Month LEED Cx Report
165 Final Cx report including Cx Completion Certificate Fri 8/24/29 Fri 8/31/29 6 days || Final Cx report including Cx Completion
166 Construction Submittal incl. Cx Report to USGBC Fri 8/31/29 Fri 9/14/29 10 days 1| Construction Submittal incl. Cx Report tq
167 Targeted Date of LEED certification letter Fri 9/14/29 Fri 9/14/29 1 day | Targeted Date of LEED certification lette
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SOUTH SHORE REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL

174

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Project Schedule
March 31, 2026
D Task Name Start Finish PredecessDuration |Successor
2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
168 | DCAMM Documentation Mon 6/9/25 Fri 8/31/29 1090 days 'l 4| DCAMM Documentation
169 Designer evaluation for Design Phase Fri 7/18/25 Thu 7/24/25 96 5 days %Designer evaluation fof Design Phase
170 Designer evaluation for CA Phase Tue 6/9/26 Mon 6/15/26 116 5 days "Designer evaluation for CA Phase
171 DCAMM Designer SD evaluation Mon 6/9/25 Fri 6/13/25 5 days | DCAMM Designer SD evaluation
172 DCAMM Designer 100% evaluation Mon 8/27/29  Fri8/31/29 152 5 days CAMM Designer 100% evaluation
173 DCAMM Contractor 50% Evaluation Fri9/17/27 Thu 9/23/27 5 days | DCAMM dontractor 50% Evaluation
DCAMM Contractor 100% Evaluation Mon 8/27/29  Fri8/31/29 152 5 days CAMM Contractor 100% Evaluation




