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PREQUALIFICATION PROCESS
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Trade Contractors

SSVT High School - Hanover, MA

Color Legend
Prequalified

MBE/WBE

I Not Prequalified

a3 § TOTAL POINTS

TOTAL POINTS AVAILABLE
MINIMUM POINTS REQUIRED

Name of Company
Commercial Masonry Co
Costa Brothers Masonry
Empire Masonry Corp.

- All results were reviewed and
approved by Sub-Committee on
1/15/26

- Contractors were notified of their
pass/fail status on 1/20/26

- Elevator Re-Advertisement
results are due 1/28/26

Fernandes Masonry, Inc.
Lighthouse Masonry, Inc.
Marmelo Bros Construction
The Waterproofing Company

WATERPROOFING

Name of Company

Acme Waterproofing Co., Inc.

Armani Restoration Inc.

Beacon Waterproofing & Restoration
Commercial Masonry Corp

Folan Waterproofing & Construction Co.

Pl Spillane Company, Inc

Superior Caulking & Waterproofing Co., Inc.

The Waterproofing Company

Name of Company

American Electrical Construction, Inc. 95
Annese Electrical Services 100
|EM Duggan, Inc. |

LeVangie Electrica Co., Inc. 95
Systems Contracting Inc. 98
Wayne J. Griffin Electric, Inc. 99

LeftField | SUFFOLK
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FOR APPROVAL
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Recommendation to Award #1: Coreslab Structures (CONN), Inc.
January 15, 2026 S 10,900,500

Tom Hickey
Superintendent - Director
South Shore Regional Vocational Technical High School

Financial Summary

- The Current Budget* for this scope of work is: $ 11,011,039
RE: Recommendation to Award #01: Coreslab Structures (CONN), Inc. - The requested a"thurfzatfon for Coreslab: $ 10,534,000
z - The requested authorization for Holds: $ 341,500
Bid Package — Precast Concrete h o aiitharlztian forAl )
South Shore Vocational Technical High School = The Fequested authatization 'or:t\ Dwa"“fs' 525,000
Suffolk Project #224186 - The TOTAL requested authorization value is: $ 10,900,500
- The requested authorization value is UNDER budget by: $ 110,539

Dear Mr. Hickey:
4 *Current Budget is based on Suffolk’s “60% Construction Documents Estimate” dated

We respectfully request your approval to enter into Subcontract Agreements with Coreslab 12/12/2025.

Structures (CONN), Inc. for the scope of Precast Concrete required in connection with the
above captioned Project. We request authorization for this scope of work in the amount of
$10,900,500 as summarized in the attached Sub-Bid Results, Please review and confirm
Leftfield’s authorization to award by Friday January 30, 2026 as required in order to support the
project schedule.

Alternates/Holds/Allowances:
This authorization value includes the following Accepted Alternates:
ALT 01 — Mock-Up — Construction & Demolition $ 41,000

This authorization value includes budget Holds/ Allowances as follows:

This scope of work is based on the Bid Package 01 Set of Drawings and Specifications dated :8&0) 7 :r;:i;g)?;;::ﬁr;n;Irlasr:r::“]:;r;ﬁon é Eg:ggg

10/27/2025 and Bid Package 01 Addendum 01 dated 11/14/2025. HOLD - Final Wash Down/Clean $ 130,000
HOLD - Safety/Fall Protection $ 76,500
HOLD - Addt'l Leave Outs & Out of Sequence Work $ 35,000
HOLD - Misc Patching $ 25,000
ALLOWANCE - Box-Outs & Cores (not shown on drawings) $ 25,000

LeftField
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SUGGESTED VOTE:

Vote to approve meeting minutes from the December 17, 2025, SBC Meeting.

* LeftField | -2 BN
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INVOICE REVIEW
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LeftField LeftField Project Management: Invoice #27

THE RIGHT C€HOICE IN PROJECT MANAGEMENT

Mr. Thomas Hickey Invoice Date: 12/31/25 S 87, 084_ 00

Superintendent Invoice No: 27
South Shore Regional Vocational School District

476 Webster Street

Hanover, MA 02339

During the month of December, the Project Team worked diligently to successfully submit their 60% Construction
FOR: Project Management Services Document Package to the MSBA. The Project Team also began the DCAMM prequalification process for Trade
eshare Begn el Yoo T el g Seho! Contractors related to the Early Site Enabling Package. The Team continued to meet on a weekly basis to discuss
ebster Street, Hanover, MA 02339 ; K ) i )
programming, schedule, and budget. Leftfield, DRA and Suffolk Construction continue conversations with the
Professlonal Services from Dacombsr 1 to Decemeber 31, 2025 District on Project Phasing, Site Logistics and Shop layouts. Schedule Discussion continues a weekly basis. The
Project Team plans to meet with the Abutters once again to discuss expectations and answer any questions or

OPM Services Amount . . .
- - concerns regarding the construction of the project.
12/31/2025 OPM Construction Documents Services: $ 87,084.00
Total Labor: $ B87,084.00
RelmbUicatis EXGonaes T 12/2/25 Weekly Project Team Meeting 12/17/25 School Building Committee Meeting
Reimbursables 1201125 - 12131128 12/2/25 Weekly Working Group Meeting 12/18/25 MSBA/SSVT Team Chp 74 Meeting
12/3/25 Owner/Architect/Contractor Meeting 12/19/25 60% CD MSBA Submission
Total Expansas: $0.08 12/9/25 60% CD Budget Reconciliation 12/23/25 Weekly Project Team Meeting
Total this Invoice:  § 87,084.00 12/9/25 November Invoice Review with Sub-Committee 12/23/25 Weekly Working Group Meeting
12/16/25 Weekly Project Team Meeting 12/30/25 Weekly Project Team Meeting
Total
Contract Status Budget Previous coment | Tobste | Balinoe 12/16/25 Weekly Working Group Meeting 12/30/25 Weekly Working Group Meeting
Feasibility Study/Schematic Design Phase $400,000 $400,000 $0 $400,000 $0 i N
Design Development Phase 5406,393 | $406,393 $0 $406,393 $0 12/17/25 Owner/Architect/Contractor Meeting
Construction Documents Phase 609,589 $348,336 $87,084 $435,420 174,169
Bid Phase 270,929 0 0 0 270,929
Construction Phase $5,576,614 0 0 0 $5,576.614
Closeout Phase $428,970 0 0 0 $428,970 _
OPM Services Total: | $7,692,495 | $1,154,729 $87,084 $1,241,813 | $6,450,682 = |
Reimbursable Ex;;g:: Tzl:l: $28,908 $28,908 $0 $28,908 $0 Left FI eld SU FFDLK

Total Contract: $7,721,403 $1,183,637 $87,084 $1,270,721 | $6,450,682 -
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INVOICE REVIEW

DR/ DRA Architecture: Invoice #26
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Planning | Architecture | Interior Design
$1,294,837.50
e
South Shore Regional Vocational Technical High Sch December 31, 2025
476 Webster Street Project No: 23010.00
Hanover, MA 02339 Invaice No: 0000026
Project: South Shore Regional HS
Professional Services from December 1, 2025 to December 31, 2025
Fee
Percent
Billing Phase Fee Complete Earned
Feasibility Study 550,000.00 100.00 550,000.00
Schematic Design 450,000.00 100.00 450,000.00
Design Development 5,050,000.00 100.00 5,050,000.00
Construction Documents 8,632,250.00 70.00 6,042,575.00
Bidding Phase 1,010,000.00 0.00 0.00
Caonstruction phase 4,790,000.00 0.00 0.00
Completion Phase 250,000.00 0.00 0.00
Total Fee 20,732,250.00 12,092,575.00
Previous Fee 10,797,737.50
Billing
Current Fee 1,294 837 .50
Billing
Total Fee 1,294,837.50
Total this Invoice $1,294,837.50
Outstanding Invoices
Number Date Balance
23 9/30/2025 865,645.00
24 10/31/2025 1,351,741.06
25 11/30/2025 1,294,837.50
Total 3,512,223.56

LeftField | SUFFOLK
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INVOICE REVIEW

DRA Architecture: Invoice #26 S 1,294,837.50

Narrative

The Design Team continued with significant production of Construction Documents this month
towards the milestone of 60% completion and submission to the MSBA. This on-going activity
included: add notes, details and dimensions to the construction documents to fully describe the
scope of work for the construction team. The design team also focused on the coordination and
integration of various building system components with regular team meetings, particularly with
the Site, Mechanical Electrical and Structural consultants.

A major part of the 60% MSBA submission was the Cost Estimating effort. The draft estimates
came in on December 5 , a reconciliation was held with the two independent estimators on
December 9 and after some value engineering a final budget was produced by December 15 that
aligns with the previous project budget.

As part of this milestone, the Design Team wrapped up this round of meetings with user groups
including shop instructors. The layouts and equipment lists were revised accordingly in response to
these user group meetings, and the plans were reviewed with the Department of Education’s
Career & Technical Education (Ch. 74) group on December 18.

The Design Team compiled these materials for the School Building Committee’s review, and at
their meeting on December 17 they authorized the Project Team to submit the package to the
MSBA. This was performed on December 19.

The Design Team also worked with Suffolk Construction the Construction Manager regarding the
first early procurement package- for Design Assist and Fabrication & Installation of Precast
Concrete. De-scoping meetings were held on December 15 and 16 to review the proposals
received.

Yocarionay| recamicAt
HIGH SCHOOL

Permitting activities also received attention during December. The Hanover Conservation Committee
received comments on the Design Team’s stormwater report from their third-party peer reviewer. The
civil engineer reviewed and responded to these comments with an updated set of drawings on December
23. The latest Conservation Commission and Planning Board’s meetings were continued to early January
to allow time for the peer reviewer to review the responses.

The Design Team continued to have regular meetings this month with the Owners Project Manager and
Construction Manager to discuss logistics and construction scheduling, particularly focused on early site
enabling work. The design team prepared a preliminary layout of temporary parking and coordination of
proposed and existing site utilities. The design team also continued coordination with the electric utility,
National Grid, regarding new service for the proposed school and relocated service for the existing
District office.

Throughout the month the Project Team met regularly, both internally and with the Owner, to review
design, scope, budget, and schedule items.

LeftField
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DRA Architecture: Invoice #26 S 1,294,837.50

Desigh Team Activities for the Month of December 2025

) ] Design Team Weekly Coordination Meetings, including:
Weekly Design Team Meetings

* Structural- canopy details, building enclosure, precast details
Weekly Touch-base Meetings with Owner’s Project Manager
» Site- Landscape wetlands, site utilities

Bi-Weekly Working Group Meetings; Agenda items included: Architectural

¢ Site- Civil- stormwater infiltration, sewage absorption fields, soil testin
Exterior Design, Site & Civil issues, Sustainability updates; and value & P &

management items. * Mechanical & Electrical- Duct & pipe sizing and routing, rooftop equipment
School Building Committee Meeting December 17 * Food Service- Kitchen Equipment layouts

Faculty & Staff meetings to review layouts and equipment needs * Vocational Equipment- updated shop layouts

LeftField
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INVOICE REVIEW

INVOICE #

SUFF

65 Allerton St

11

476 Webster St Invoice Date: i

South Shore Regional School District Invoice Number: 224186.01-011

Hanover, MA 02339 SCCI Project #: 224186.01

2/31/2025

Preconstruction Services

DESCRIPTION
Project Name

South Shore Regional Vocational Technical High School

Schematic Design Preconstruction Services $50,000
Preconstruction Services $268,826
Billed to Date $222,818
Total bill this month $19,202
Total left to bill $76,806

MAKE ALL CHECKS PAYABLE TO:
Questions concerning this invoice? Suffolk Construction Co., Inc.

$19,202
PAY THIS

AMOUNT

Call: 617-445-3500 65 Allerton St
Boston, MA 02119

Yocarionay| recamicAt
HIGH SCHOOL

Suffolk Construction: Invoice #224186.01-011
$19,202.00

During the last month, Suffolk has continued working with DRA and LeftField on the
planning of the early release packages, including Sitework (Early Bid Package #2) and
concrete, structural steel, UG Waterproofing, Early Electrical and Elevators (Early Bid
Package #3). Bids for Bid Package #1, which includes the Precast Design assist and
installation, have been received and will be included into iGMP#1. Sticking with
procurement, we have also issued requests for bid on Early Bid Package #2 for
Sitework.

Coordination is ongoing for the existing utilities, using the Ground-Penetrating Radar
(GPR) scans that we recently took on site. We will use that information, in combination
with the utilities to be installed, to ensure there are no conflicts. We continue to
attend all relevant project meetings. Our invoices will be billed at the same value,
barring costs for added services, until the Preconstruction contract is exhausted.

LeftField
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SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM Invoice #27: $87,084.00
- DRA Invoice #26: $ 1,294,837.50
- Suffolk Construction Invoice #224186.01-011 : $19,202.00

TOTAL: $1,401,123.50

LeftField L [
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South Shore Regional Vocational Technical High School - Hanover, MA December 31, 2025
Total Project Budget Status Report

ProPay Code Description Total Project Budget i e % Cmitd to Date mms;'m“ % Spent to Date m
0001-0000|  OPM Feasibility Study/Schematic Design| [ $ 400,000 528,908 | § 428,908 | § 428,908 100%| § 428,908 100%| |$ BRAA1, BRAHZ
D002-0000 ARE Feasibility Study/Schematic Design 5 1,100,000 | § 61,722 | & 1,161,722 | § 1,161,722 100%| § 1,126,908 ars| |5 34,814 BRR#3
Environmental & Site | [ 5 300,000 | 5 (61,732} § 238,278 | § - [AE ow| |$ 238,278 | | BRRR3
0004-0000 oOther| [ 200,000 [ § (28,908} § 171,092 | § 50,000 29%[ & 20%| [§ 121,002 | | BRRRL, BRRE2
sus-ToTAL Jlif § $ -8 5 1,640,630 ] s 394,184
0101-0000 LegalFees | [ $ - $ =|% S E] =
Owner's Project Manager 3 7,992,394 | § -18 7,992,394 | 3 7,292,495 0% & 841,813 0% |3 7,150,581
01020400 Design s 406,393 B 405,393 | § 406,393 %[ 8 406,393 100%| |$ -
0102-0500 Construction Documents 5 609,58% 5 609,588 | § 609,589 Ol § 435420 RN E 174,169
01020600 Bidding| | 5 270,929 5 270,929 | § 270,529 %[ s - o%) |$ 270923
0102-0700 Construction Administration| | 5 5,576,614 $ 5,576,614 | § 5,576,614 %[ 5 - o%| |§ 5,576,614
0102-0800 Closeout| [ § 428970 5 428,970 | § 428,370 [ 0% % 428,970
0102-0900 Extra Services| | 5 451,548 5 451,548 | § 5 o%| & - o%| |$ 451,548
0102-1000 Reimbursable Services 3 248351 $ 248,351 | § - 0%l § 2 ol | 248,351
02011100 Cost Estimates| [ 5 - 3 HE o) 5 0% | $ -
0103-0000 Advertising & Printing | | § - B e - %) § - o |$ -
01040000 Parmitting g 5 -15 -1% - %[ § - 0%l |$
0105-0000 Owner's insurance | [ § BB -5 -s 5 %[ 5 3 %] [§ =
0199-0000 Other Administrative Costs | | § -5 =13 -8 = %) § - 0%| | § =
sus-ToTaL l § 7,992,394 % $ 7992390 5 7,292,495 $ 841,813 _
A/JE Basic Services | | § 19,732,250 | $ -1% 19,732,250 | § 19,732,250 0%[ 5 11,092,575 0% | % 8,639,675
0201-0400 Design D 5 5,050,000 s 5,050,000 | & 5,050,000 0%) & 5,050,000 100%| |5 ~
0201-0500 Construction Documents 5 8,632,250 % 8,632,250 | § 8,632,250 o) 6,042,575 0% |5 2,589,675
0201-0600 Bidding | | 5 1,010,000 $ 1,010,000 | § 1,010,000 o%f s o%| |3 1,010,000
0201-0700 Construction istrati s 4,790,000 s 4,790,000 | § 4,790,000 B - o%| |$ 4,790,000 1002
0201-0800 Closeout| |5 250,000 5 250,000 | § 250,000 %) § - 0%l |s 250,000 E:
0201-9300 Other Basic Services| | 5 = s -15 - %) 5 - 0% S =
Services | | $ 550,000 | & -1% 550,000 | § 550,000 0%/ 59,324 [ B 490,676
0203-0100 Construction Testing| | & 25,000 $ 25,000 | § 25,000 0% 8 - o%| |3 25,000
0203-0200 Printing| [ § 10,000 § 10,000 | § 10,000 o%| § - ol |8 10,000
0203-9500 Other Reimbursables| [ 5 15,000 [l 15,000 | § 15,000 a%| & 7,420 16%| | 12,580 .
0204-0200 HazMat (incl. monitoring) B 250,000 3 250,000 | § 250,000 0% & - 0% |5 250,000 @ L ftF.
0204.0300 Geotechnical/Gea Environmental| | & 150,000 3 150,000 | § 150,000 o[ § 51,636 sl 3§ 98,162 e Ie
0204-0400 Site Survey & Site Requirements| [ 5 50,000 s 50,000 | § 50,000 0% 5 - o%| |$ 50,000
0204-0500 Wetlands| |5 20,000 s 20,000 | § 20,000 %[ & 5,066 2% |$ 14,935
0204-1200 Traffic Studies| [ 5 30,000 5 30,000 | § 30,000 0% 5 - o%| |$ 30,000
UFFOLK
0301-0000 B -1 [s Is -] %[ 5 5| ox] [5 Jail ]




BUDGET UPDATE

South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

December 31, 2025

ProPay Code

Total Project Buiget  Authorized Changes

SUB-TOTAL

$

Revised Total Budget

Total
Committad

% Cmtd to Date

Actual Spent to
Date

% Spent to Date

CMR Pre-Con Services| | &

PRE CONSTRUCTION COSTS

268,826

258,826

5 268,826

ou] s 192,020

5 76,806
5 76,806

SUB-TOTAL 268,826 5 268, 826 192,020
CONSTRUCTION COSTS
0502-0001 Construction Budget| | $ 223,603,801 | § BB 223,603,801 | 3 -] o $ -] ox| [$ 223,603,801 | | |
0508 0000 Change Orders| | § s s B z [0 5 | 3 =
SUB-TOTAL (3 % s 223,603,801

[ —

5 11,180,150 | § $ 11,180,190 | 5 0% § - 0% | $ 11,180,180

Project Costs| | § 1,150,000 | § -|s 1,150,000 | § - 0% s - 0% |3 1,150,000

0601-0000 Utility Company Fees 5 350,000 £ 350,000 | 5 0| § o%| |$ 350,000

0602-0000 Testing Services| | % 400,000 5 400,000 | $ 0% % 0%l |5 400,000

0695-0000 Other Project Costs| | % 400,000 B 400,000 | $ %) $ o%| |3 400,000

1gs and s 8,854,000 | § 3 8,854,000 | § - 0% % - 0% | % 8,854,000

0701-0000 Furnishings| | § 6,424,000 5 6,424,000 | 5 o%| S 0% |5 6,424,000

0702-0000 Equipment % = 5 = 0% o%] | $ =

0703-0000 Technalogy Equil 5 2,430,000 S 2,430,000 | 5 - %) 5 0% |5 2,430,000

0801-0000 Owner's Contingency| § 1,118,019 3 1,118,019 | $ = 0%| 5 = o%| | $ 1,118,019
—

Vocarionat | recuicA™
HIGH SCHOOL

| TOTAL PROJECT BUDGET| | § 276,420,480 | § |5 276,449,480 | § 29488201 | 1%)s 13701508 | x| s 26265702 | | | 1002
FUNDING SOURCES Max w/ Conting. Max w/o Conting.
State Share 5 111716443 | § 109,541,623 Project Séope tens Exchadad iR HBasis of Total Reimbursement
Local Share | | $ X 5 165,907,857 Budger Facilities Grant Rate
SUB-TOTAL 2769480 5 12,298,208 § 264,151,271 39.62% o L [ I Fi | |
ibility Study Ag Budget f
F5A BRR 1 12/14f2023 Transfer 528,050 from Other C ta OPM ibility Study/Sct ic Design to fund Cast
Estimating Services for Preferred Schematic Report and Schemartic Design Phases
FSA BRR 2 To be submitted Transfer 5858 from Other Contingency ta OPM Feasibility Study/Schematic Design to fund QPM

Amendment No. 3, $73 856 from Other Contingency to AZE Feasibility Study/Schematic Design to
fund Designer Amendment No, 5
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The project is currently on target to hit the following updated milestone dates:
- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 — Summer 2028
- School Opening: Fall 2028
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Questions/New Business
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