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PREQUALIFICATION PROCESS

- All results were reviewed and 
approved by Sub-Committee on 
1/15/26

- Contractors were notified of their 
pass/fail status on 1/20/26 

- Elevator Re-Advertisement 
results are due 1/28/26



FOR APPROVAL
Recommendation to Award #1: Coreslab Structures (CONN), Inc.

$ 10,900,500



MEETING MINUTES

SUGGESTED VOTE: 

Vote to approve meeting minutes from the December 17, 2025, SBC Meeting.



INVOICE REVIEW
LeftField Project Management: Invoice #27

$ 87,084.00

During the month of December, the Project Team worked diligently to successfully submit their 60% Construction 
Document Package to the MSBA. The Project Team also began the DCAMM prequalification process for Trade 
Contractors related to the Early Site Enabling Package. The Team continued to meet on a weekly basis to discuss 
programming, schedule, and budget. Leftfield, DRA and Suffolk Construction continue conversations with the 
District on Project Phasing, Site Logistics and Shop layouts. Schedule Discussion continues a weekly basis. The 
Project Team plans to meet with the Abutters once again to discuss expectations and answer any questions or 
concerns regarding the construction of the project. 

12/2/25 Weekly Project Team Meeting

12/2/25 Weekly Working Group Meeting

12/3/25 Owner/Architect/Contractor Meeting

12/9/25 60% CD Budget Reconciliation

12/9/25 November Invoice Review with Sub-Committee

12/16/25 Weekly Project Team Meeting

12/16/25 Weekly Working Group Meeting

12/17/25 Owner/Architect/Contractor Meeting

12/17/25 School Building Committee Meeting

12/18/25 MSBA/SSVT Team Chp 74 Meeting

12/19/25 60% CD MSBA Submission

12/23/25 Weekly Project Team Meeting

12/23/25 Weekly Working Group Meeting

12/30/25 Weekly Project Team Meeting

12/30/25 Weekly Working Group Meeting



INVOICE REVIEW
DRA Architecture: Invoice #26
$ 1,294,837.50



Narrative

The Design Team continued with significant production of Construction Documents this month
towards the milestone of 60% completion and submission to the MSBA. This on-going activity
included: add notes, details and dimensions to the construction documents to fully describe the
scope of work for the construction team. The design team also focused on the coordination and
integration of various building system components with regular team meetings, particularly with
the Site, Mechanical Electrical and Structural consultants.

A major part of the 60% MSBA submission was the Cost Estimating effort. The draft estimates
came in on December 5 , a reconciliation was held with the two independent estimators on
December 9 and after some value engineering a final budget was produced by December 15 that
aligns with the previous project budget.

As part of this milestone, the Design Team wrapped up this round of meetings with user groups
including shop instructors. The layouts and equipment lists were revised accordingly in response to
these user group meetings, and the plans were reviewed with the Department of Education’s
Career & Technical Education (Ch. 74) group on December 18.

The Design Team compiled these materials for the School Building Committee’s review, and at
their meeting on December 17 they authorized the Project Team to submit the package to the
MSBA. This was performed on December 19.

The Design Team also worked with Suffolk Construction the Construction Manager regarding the
first early procurement package- for Design Assist and Fabrication & Installation of Precast
Concrete. De-scoping meetings were held on December 15 and 16 to review the proposals
received.

INVOICE REVIEW
DRA Architecture: Invoice #26 $ 1,294,837.50

Permitting activities also received attention during December. The Hanover Conservation Committee
received comments on the Design Team’s stormwater report from their third-party peer reviewer. The
civil engineer reviewed and responded to these comments with an updated set of drawings on December
23. The latest Conservation Commission and Planning Board’s meetings were continued to early January
to allow time for the peer reviewer to review the responses.

The Design Team continued to have regular meetings this month with the Owners Project Manager and
Construction Manager to discuss logistics and construction scheduling, particularly focused on early site
enabling work. The design team prepared a preliminary layout of temporary parking and coordination of
proposed and existing site utilities. The design team also continued coordination with the electric utility,
National Grid, regarding new service for the proposed school and relocated service for the existing
District office.

Throughout the month the Project Team met regularly, both internally and with the Owner, to review
design, scope, budget, and schedule items.



Design Team Weekly Coordination Meetings, including:

• Structural- canopy details, building enclosure, precast details

• Site- Landscape wetlands, site utilities

• Site- Civil- stormwater infiltration, sewage absorption fields, soil testing

• Mechanical & Electrical- Duct & pipe sizing and routing, rooftop equipment

• Food Service- Kitchen Equipment layouts

• Vocational Equipment- updated shop layouts

INVOICE REVIEW
DRA Architecture: Invoice #26 $ 1,294,837.50

Weekly Design Team Meetings

Weekly Touch-base Meetings with Owner’s Project Manager

Bi-Weekly Working Group Meetings; Agenda items included: Architectural 
Exterior Design, Site & Civil issues, Sustainability updates; and value 
management items.

School Building Committee Meeting December 17

Faculty & Staff meetings to review layouts and equipment needs

Design Team Activities for the Month of December 2025 



INVOICE REVIEW
Suffolk Construction: Invoice #224186.01-011

$ 19,202.00

During the last month, Suffolk has continued working with DRA and LeftField on the
planning of the early release packages, including Sitework (Early Bid Package #2) and
concrete, structural steel, UG Waterproofing, Early Electrical and Elevators (Early Bid
Package #3). Bids for Bid Package #1, which includes the Precast Design assist and
installation, have been received and will be included into iGMP#1. Sticking with
procurement, we have also issued requests for bid on Early Bid Package #2 for
Sitework.

Coordination is ongoing for the existing utilities, using the Ground-Penetrating Radar
(GPR) scans that we recently took on site. We will use that information, in combination
with the utilities to be installed, to ensure there are no conflicts. We continue to
attend all relevant project meetings. Our invoices will be billed at the same value,
barring costs for added services, until the Preconstruction contract is exhausted.



FOR APPROVAL

SUGGESTED VOTE: 

Vote to approve the following Invoices:

- LeftField OPM Invoice #27: $87,084.00
- DRA Invoice #26: $ 1,294,837.50
- Suffolk Construction Invoice #224186.01-011 : $19,202.00

TOTAL: $1,401,123.50  



BUDGET UPDATE



BUDGET UPDATE



SCHEDULE UPDATE

The project is currently on target to hit the following updated milestone dates:

- MSBA Design Development Submission: July 17, 2025

- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 – Summer 2028

- School Opening: Fall 2028



Questions/New Business


