
SOUTH SHORE
Technical High School
Hanover, Massachusetts

School Building Committee
December 17, 2025



MEETING MINUTES

SUGGESTED VOTE: 

Vote to approve meeting minutes from the November 19, 2025, SBC Meeting.



FOR APPROVAL
LeftField Project Management: Invoice #26

$ 87,084.00

During the month of November, the Project Team continued to meet on a weekly basis to discuss programming, 

schedule, and budget. Leftfield, DRA and Suffolk Construction continue conversations with the District on Project 

Phasing, Site Logistics and Shop layouts. Schedule Discussion continues on a weekly basis. The Team continues to plan 

and prep for our 60% Construction Document Package, to be submitted in December 2025. We are also preparing early 

site work packages, as well as prequalification of trade contractors following the 60% Construction Documents.

11/3/25 Town of Hanover Planning Board Meeting

11/3/25 DEP Percolation Test

11/4/25 Weekly Project Team Meeting

11/4/25 Weekly Working Group Meeting

11/5/25 Owner/Architect/Contractor Meeting

11/7/25 Invoice Package/Monthly Report Review

11/7/25 Ground Penetration Radar Scanning

11/7/25 60% CD Set Issued to Estimators

11/10/25 Invoice Review with Subcommittee

11/11/25 Ground Penetration Radar Scanning

11/11/25 Weekly Project Team Meeting

11/11/25 Weekly Working Group Meeting

11/12/25 Coreslab Site Visit

11/18/25 Weekly Project Team Meeting

11/18/25 Weekly Working Group Meeting

11/19/25 Owner/Architect/Contractor Meeting

11/19/25 School Building Committee Meeting

11/25/25 Weekly Project Team Meeting

11/25/25 Weekly Working Group Meeting



FOR APPROVAL
DRA Architecture: Invoice #25
$ 1,294,837.50



Narrative

The Design Team continued with significant production of Construction Documents this
month. This will be an on-going activity for the next few months that will add notes, details
and dimensions to the construction documents to fully describe the scope of work for the
construction team. The design team also focused on the coordination and integration of
various building system components with regular team meetings; particularly with the Site,
Mechanical Electrical and Structural consultants.

Particular focus was on a series of meetings with user groups including shop instructors,
staff, and administrators. This month the Design Team conducted approximately 23 such
meetings. The plans were revised accordingly in response to theses user group meetings.
The Design Team also responded to questions (“Request For Information” or RFI’s) regarding
the first early procurement package- for Design Assist and Fabrication & Installation of
Precast Concrete. The proposal response are due to the Construction Manager Suffolk
Construction by early December.

Permitting activities also received attention during November. Three parallel activities were
undertaken: Conservation Commission, Planning Board, and Department of Environmental
Protection.

The Hanover Conservation Committee received comments on the Design Team’s
stormwater report from their third-party peer reviewer. The civil engineer is reviewing and
currently preparing responses to these comments. The latest Conservation Commission
meeting was continued to allow time for these responses. Next meeting is scheduled for to
identify any issues and to respond to questions. The Notice of Intent (NOI) process was
continued to next month to allow time for December 17.

FOR APPROVAL
DRA Architecture: Invoice #25 $ 1,294,837.50

Likewise, the peer reviewer’s stormwater comments were shared with the Planning Board.
After consultation with the Planning Board, it appears that they have no outstanding issues
other than our responses to the stormwater comments so the most recent meeting was
continued until December 15.

The follow-up onsite percolation tests were performed in early November and witnessed to
the satisfaction of the Massachusetts Department of Environmental Protection. Those tests
were consistent with the Design Teams initial soils analysis.

The Design Team continued to have regular meetings this month with the Owners Project
Manager and Construction Manager to discuss logistics and construction scheduling,
particularly focused on early site enabling work. The design team prepared a preliminary
layout of temporary parking and coordination of proposed and existing site utilities. The
design team also continued coordination with the electric utility, National Grid, regarding
new service for the proposed school and relocated service for the existing District office.
Throughout the month the Project Team met regularly, both internally and with the Owner, to
review design, scope, budget, and schedule items.



Design Team Weekly Coordination Meetings, including:

• Structural- canopy details, building enclosure, precast details

• Site- Landscape wetlands, site utilities

• Site- Civil- stormwater infiltration, sewage absorption fields, soil testing

• Mechanical & Electrical- Duct & pipe sizing and routing, rooftop equipment

• Food Service- Kitchen Equipment layouts

• Vocational Equipment- updated shop layouts

FOR APPROVAL
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Weekly Design Team Meetings 

Weekly Touch-base Meetings with Owner’s Project Manager 

Bi-Weekly Working Group Meetings; Agenda items included: Architectural 
Exterior Design, Site & Civil issues,  Sustainability updates; and value 
management items.

School Building Committee Meeting: November 19 

Faculty & Staff meetings to review layouts and equipment needs 

Design Team Activities for the Month of November 2025 



FOR APPROVAL
Suffolk Construction: Invoice #224186.01-010

$ 19,202.00

During the last month, Suffolk has continued working with DRA and LeftField on the planning of 
the early release packages, including Sitework (Early Bid Package #2) and concrete, structural 
steel, UG Waterproofing, Early Electrical and Elevators (Early Bid Package #3). We have 
established the dates for drawing releases to support the early release packages and have begun 
to draft up our contract documents for the early release packages in preparation of the 
upcoming 60% construction documents.  With the release of Bid Package 01, we are 
coordinating with Precast subcontractors to provide bids for the architectural and structural 
precast design assist package, and are expecting preliminary numbers December 4th.

The estimate for the 60% CD Pacakage is ongoing, and we are engaging Non-FSB subcontractors 
and vendors to better inform our numbers, as well as doing our internal takeoffs and estimates 
with our in-house estimators. Estimates are due December 5th, with reconciliation on December 
9th. We continue to attend all relevant project meetings. Our invoices will be billed at the same 
value, barrings costs for added services, until the Preconstruction contract is exhausted. 



FOR APPROVAL

SUGGESTED VOTE: 

Vote to approve the following Invoices:

- LeftField OPM Invoice #26: $87,084.00
- DRA Invoice #25: $ 1,294,837.50
- Suffolk Construction Invoice #224186.01-010 : $19,202.00

TOTAL: $1,401,123.50  



BUDGET UPDATE



BUDGET UPDATE



FOR APPROVAL

SUGGESTED VOTE: 

Vote to approve the South Shore Vocational Technical Prequalification Sub-Committee.



MSBA 60% CD SUBMISSION



60% CD SUBMISSION
10/23/2024 11/5/2024 6/20/2025 12/19/2025

GSF Total Cost  Unit Cost GSF Total Cost  Unit Cost GSF Total Cost  Unit Cost GSF Total Cost  Unit Cost 

A Substructure 250,720 $10,320,201 $41.16 250,720 $10,320,201 $41.16 250,720 $10,919,008 $43.55 250,720 $11,694,592 $46.64
Foundations 250,720 $7,474,985 $29.81 250,720 $7,474,985 $29.81 250,720 $8,163,310 250,720 $8,501,970
Basement Construction 250,720 $2,845,216 $11.35 250,720 $2,845,216 $11.35 250,720 $2,755,698 250,720 $3,192,622

B Shell 250,720 $37,205,719 $148.40 250,720 $37,205,719 $148.40 250,720 $38,842,110 $154.92 250,720 $39,217,172 $156.42
B10 Superstructure 250,720 $16,685,262 $66.55 250,720 $16,685,262 $66.55 250,720 $17,159,403 $68.44 250,720 $17,121,314 $68.29
B20 Exterior Enclosure 250,720 $0 $0.00 250,720 $0 $0.00 250,720 $0 $0.00 250,720 $15,416,309 $61.49

B2010 Exterior Walls 250,720 $9,527,474 $38.00 250,720 $9,527,474 $38.00 250,720 $9,211,378 $36.74 250,720 $9,616,119 $38.35
B2020 Exterior Windows 250,720 $4,194,965 $16.73 250,720 $4,194,965 $16.73 250,720 $5,542,950 $22.11 250,720 $5,087,190 $20.29
B2030 Exterior Doors 250,720 $718,200 $2.86 250,720 $718,200 $2.86 250,720 $274,693 $1.10 250,720 $713,000 $2.84

B30 Roofing 250,720 $6,079,818 $24.25 250,720 $6,079,818 $24.25 250,720 $6,653,686 $26.54 250,720 $6,679,549 $26.64
C Interiors 250,720 $25,032,742 $99.84 250,720 $25,032,742 $99.84 250,720 $28,722,924 $114.56 250,720 $29,228,483 $116.58

Interior Construction 250,720 $12,402,042 $49.47 250,720 $12,402,042 $49.47 250,720 $18,622,630 250,720 $15,389,326 $61.38
Staircases 250,720 $2,006,125 $0.00 250,720 $2,006,125 $0.00 250,720 $2,327,825 250,720 $2,690,695
Interior Finishes 250,720 $10,624,575 $42.38 250,720 $10,624,575 $42.38 250,720 $7,772,469 250,720 $11,148,462

D Services 250,720 $52,863,124 $210.85 250,720 $52,863,124 $210.85 250,720 $55,624,832 $221.86 250,720 $58,997,251 $235.31
D10 Conveying 250,720 $580,000 $2.31 250,720 $580,000 $2.31 250,720 $410,000 $1.64 250,720 $620,000 $2.47
D20 Plumbing 250,720 $6,374,124 $25.42 250,720 $6,374,124 $25.42 250,720 $6,492,944 $25.90 250,720 $6,987,157 $27.87
D30 HVAC 250,720 $27,428,534 $109.40 250,720 $27,428,534 $109.40 250,720 $28,730,838 $114.59 250,720 $29,818,335 $118.93
D40 Fire Protection 250,720 $2,262,380 $9.02 250,720 $2,262,380 $9.02 250,720 $2,330,450 $9.30 250,720 $2,618,613 $10.44
D50 Electrical 250,720 $16,218,086 $64.69 250,720 $16,218,086 $64.69 250,720 $17,660,600 $70.44 250,720 $18,953,146 $75.59

E Furnishings & Fixed Equipment 250,720 $6,537,612 $26.08 250,720 $6,537,612 $26.08 250,720 $6,530,446 $26.05 250,720 $7,351,958 $29.32

Building Subtotal 250,720 $131,959,398 $526 250,720 $131,959,398 $526 250,720 $140,639,320 $560.94 250,720 $146,489,456 $584.28
F Special Construction & Demo 250,720 $3,293,975 $13.14 250,720 $3,293,975 $13.14 250,720 $3,152,975 $12.58 250,720 $3,172,975 $12.66

Special Construction 250,720 $375,000 $1.50 250,720 $375,000 $1.50 250,720 $355,000 $1.42 250,720 $355,000
Existing Building Demolition 250,720 $1,754,500 $7.00 250,720 $1,754,500 $7.00 250,720 $1,633,500 $6.52 250,720 $1,653,500
In-building Haz Mat Abatement 250,720 $856,075 $3.41 250,720 $856,075 $3.41 250,720 $1,164,475 $4.64 250,720 $1,164,475
Abestos Containing Floor Material / Ceiling Tile Abatement 250,720 $308,400 $1.23 250,720 $308,400 $1.23 250,720 $0 $0.00 250,720 $0
Other Hazardous Material Abatement 250,720 $0 $0.00 250,720 $0 $0.00 250,720 $0 $0.00 250,720 $0

G Other Site Construction 250,720 $28,117,852 $112.15 250,720 $28,117,852 $112.15 250,720 $28,260,919 $112.72 250,720 $29,689,276 $118.42
G10 Site Preparation 250,720 $6,220,638 $24.81 250,720 $6,220,638 $24.81 250,720 $5,660,583 $22.58 250,720 $4,995,036 $19.92
G20 Site Improvements 250,720 $5,633,865 $22.47 250,720 $5,633,865 $22.47 250,720 $7,131,561 $28.44 250,720 $13,349,243 $53.24
G30 Site Civil / Mechanical Utilities 250,720 $9,410,173 $37.53 250,720 $9,410,173 $37.53 250,720 $8,025,228 $32.01 250,720 $8,376,228 $33.41
G40 Site Electrical Utilities 250,720 $2,012,662 $8.03 250,720 $2,012,662 $8.03 250,720 $2,603,033 $10.38 250,720 $2,931,269
Z10 Temporary Facilities & Controls 250,720 $0 $0.00 250,720 $37,500

Scope Excluded Site Work 250,720 $4,840,514 $19.31 250,720 $4,840,514 $19.31 250,720 $4,840,514 $19.31 250,720 $0 $0.00

Subtotal 250,720 $163,371,225 $652 250,720 $163,371,225 $652 250,720 $172,053,214 $686.24 250,720 $179,351,707 $715.35
Z Mark-Ups 250,720 $49,830,419 30.5% 250,720 $49,830,419 30.5% 250,720 $44,723,045 26.0% 250,720 $40,510,178 22.6%
Z Insurance 250,720 $2,996,291 1.8% 250,720 $2,996,291 1.8% 250,720 $5,390,688 3.1% 250,720 $5,423,058 3.0%
Z Subcontractor Bonds 250,720 $3,869,533 2.4% 250,720 $3,869,533 2.4% 250,720 $0 0.0% 250,720 0.0%

GMP Fee 250,720 $4,515,477 2.8% 250,720 $4,515,477 2.8% 250,720 $4,515,477 250,720 $4,515,477
GMP Contingency 250,720 $5,176,159 3.2% 250,720 $5,176,159 3.2% 250,720 $4,769,768 250,720 $4,769,035

Z GC Bonds 250,720 $0 0.0% 250,720 $0 0.0% 250,720 $1,542,840 3.4% 250,720 $1,542,838 3.8%
Z Design & Pricing Contingency 250,720 $15,603,235 9.6% 250,720 $15,603,235 9.6% 250,720 $10,415,151 6.1% 250,720 $5,606,810 3.1%
Z General Conditions 250,720 $17,669,724 10.8% 250,720 $17,669,724 10.8% 250,720 $10,570,763 6.1% 250,720 $11,111,002 6.2%

General Requirements 250,720 $0 0.0% 250,720 $0 0.0% 250,720 $7,518,358 250,720 $7,541,958
Z Overhead & Profit 250,720 $0 0.0% 250,720 $0 0.0% 250,720 $0 0.0% 250,720 $0 0.0%

Construction Subtotal 250,720 $213,201,644 $850 250,720 $213,201,644 $850 250,720 $216,776,259 $864.61 250,720 $219,861,885 $876.92

Z Escalation to Construction Mid-Point 250,720 $10,402,157 6.4% 250,720 $10,402,157 6.4% 250,720 $6,823,720 4.0% 250,720 $3,737,873 2.1%

Total Addition Cost 250,720 $223,603,801 250,720 $223,603,801 250,720 $223,599,979 250,720 $223,599,758

$/GSF $892 $892 $892 $892

COST ESTIMATE COMPARISON SPREADSHEET (UNIFORMAT)
South Shore Regional Vocational Technical High School (New Construction)

Estimated Construction Start Date:  

Division # Description
Project Scope & Budget Design Development 60% CDProject Funding Agreement



VALUE ENGINEERING



VALUE ENGINEERING



SCHEDULE UPDATE

The project is currently on target to hit the following updated milestone dates:

- MSBA Design Development Submission: July 17, 2025

- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 – Summer 2028

- School Opening: Fall 2028



MSBA 60% CD SUBMISSION

SUGGESTED VOTE: 

Vote to approve 60% Construction Document Submission for MSBA.



Questions/New Business


