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SUGGESTED VOTE:

Vote to approve meeting minutes from the November 19, 2025, SBC Meeting.
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LeftField LeftField Project Management: Invoice #26

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Mr. Thomas Hickey Invoice Date: 11/30/25 S 87 084 00
) .

Superintendent Invoice No: 26
South Shore Regional Vocational School District

476 Webster Street

Hanover, MA 02339

During the month of November, the Project Team continued to meet on a weekly basis to discuss programming,

FOR: Project Management Services s . . . . . . .
South Share Regional Vocational Technical High School schedule, and budget. Leftfield, DRA and Suffolk Construction continue conversations with the District on Project

476 Webster Street, Hanover, MA 02339 N . L. . X . . .
Phasing, Site Logistics and Shop layouts. Schedule Discussion continues on a weekly basis. The Team continues to plan

Drofessional Services trom hovember 1 1o Novembaer 30. 2025 and prep for our 60% Construction Document Package, to be submitted in December 2025. We are also preparing early

oFm Services prrens ite work pack I lification of trad following the 60% C ion D

102025 OPM Construction Documents Servioss: mp—— site work packages, as well as prequalification of trade contractors following the 60% Construction Documents.

eiallahes b 11/3/25 Town of Hanover Planning Board Meeting 11/11/25 Weekly Working Group Meeting
Reimbursable Expenses Amount . ) .
Reimbursables 11/01/25 - 11/30/25 11/3/25 DEP Percolation Test 11/12/25 Coreslab Site Visit
11/4/25 Weekly Project Team Meeting 11/18/25 Weekly Project Team Meeting
Total Expenses: $0.00 11/4/25 Weekly Working Group Meeting 11/18/25 Weekly Working Group Meeting
Total this Invoice: § 57,084.00 11/5/25 Owner/Architect/Contractor Meeting 11/19/25 Owner/Architect/Contractor Meeting
11/7/25 Invoice Package/Monthly Report Review 11/19/25 School Building Committee Meeting
Total 11/7/25 Ground Penetration Radar Scanning 11/25/25 Weekly Project Team Meeting
Contract Status Budget Previous Current To Date Balance
Feasibility Study/Schematic Design Phase 400,000 | $400,000 $0 $400,000 $0 11/7/25 60% CD Set Issued to Estimators 11/25/25 Weekly Working Group Meeting
Design Development Phase 5406,393 $406,393 $0 $406,393 $0
e oo e | W | e 9 11/10/25 Invoce Review with Subcomittee
Construction Phase $5,576,614 0 0 0 $5,576,614 . .
Closeout Phase $428,970 0 0 0 $428,970 11/11/25 Ground Penetration Radar Scanning
OPM Services Total: | $7,692,495 | $1,067,645 $87.084 | $1,154,729 | $6,537,766 p M T
. [ $28 528, $28, j i

oo e B s 11/11/25 Weeky Project Team Meeting LeftField | SUFFOLK




FOR APPROVAL

DRA Architecture: Invoice #25

INVOICE
South Shore Regional Vocational Technical High Schoal

476 Webster Street
Hanover, MA 02339

Project

Drummey Rosane Anderson, Inc,

Planning | Architecture | Interior Design

South Shore Regional HS

Professional Services from November 1, 2025 through November 30, 2025

Billing Phase

Feasibility Study (MSBA 0002-0000)
Schematic Design (MSBA 0002-0000)
Design Development (MSBA 0201-0400)
Construction Documents (MSBA 0201-0500)
Bidding Phase (MSBA 0201-0600)
Construction Phase (MSBA 0201-0700)
Completion Phase (MSBA 0201-0800)

Construction Testing
Printing (over minimum) (MSBA 0203-0200)
Other Reimbursable costs (MSBA 0203-9900)
Hazardous Materials (MSBA 0204-0200)
Geotechnical & Geo-Environmental (MSBA 0204-0300)
Site Survey (MSBA 0204-0500)
Wetlands (MSBA 0204-0500)
Traffic Studies (MSBA 0204-0500)
Total Fee

Total

Fee

560,000.00
450,000.00
5,050,000.00
8,632,250.00
1,010,000.00
4,790,000.00
250,000.00

25,000.00
10,000.00
15,000.00
250,000.00
150,000.00
50,000.00
20,000.00
30,000.00
21,282,250.00

Percent

Complete Earned
100.00% 550,000.00
100.00% 450,000.00

100.00% 5,050,000.00
55.00% 4,747,737.50
0.00% 0.00
0.00% 0.00
0.00% 0.00

0.00

0.00
2,420.00
0.00
51,838.06
5,065.50
0.00

0.00

10,857,061.06

November 30, 2025

Project No: 23010.00
Invoice No: 0000025

Previously
Invoiced This Invoice

550,000.00 0.00
450,000.00 0.00
5,050,000.00 0.00
3,452,900.00 1,284,837.50
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
2,420.00 0.00
0.00 0.00
51,838.06 0.00
5,066.50 0.00
0.00 0.00

0.00 0.00

¥ 9,562,223.56 1,294,837.50

$1,294,837.50

LeftField
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DRA Architecture: Invoice #25 S 1,294,837.50

Narrative

The Design Team continued with significant production of Construction Documents this Likewise, the peer reviewer’s stormwater comments were shared with the Planning Board.

month. This will be an on-going activity for the next few months that will add notes, details After consultation with the Planning Board, it appears that they have no outstanding issues

and dimensions to the construction documents to fully describe the scope of work for the other than our responses to the stormwater comments so the most recent meeting was

construction team. The design team also focused on the coordination and integration of continued until December 15.

various building system components with regular team meetings; particularly with the Site,

Mechanical Electrical and Structural consultants. The follow-up onsite percolation tests were performed in early November and witnessed to
the satisfaction of the Massachusetts Department of Environmental Protection. Those tests

Particular focus was on a series of meetings with user groups including shop instructors, were consistent with the Design Teams initial soils analysis.

staff, and administrators. This month the Design Team conducted approximately 23 such

meetings. The plans were revised accordingly in response to theses user group meetings. The Design Team continued to have regular meetings this month with the Owners Project

The Design Team also responded to questions (“Request For Information” or RFI’s) regarding Manager and Construction Manager to discuss logistics and construction scheduling,

the first early procurement package- for Design Assist and Fabrication & Installation of particularly focused on early site enabling work. The design team prepared a preliminary

Precast Concrete. The proposal response are due to the Construction Manager Suffolk layout of temporary parking and coordination of proposed and existing site utilities. The

Construction by early December. design team also continued coordination with the electric utility, National Grid, regarding
new service for the proposed school and relocated service for the existing District office.

Permitting activities also received attention during November. Three parallel activities were Throughout the month the Project Team met regularly, both internally and with the Owner, to

undertaken: Conservation Commission, Planning Board, and Department of Environmental review design, scope, budget, and schedule items.

Protection.

The Hanover Conservation Committee received comments on the Design Team’s

stormwater report from their third-party peer reviewer. The civil engineer is reviewing and

currently preparing responses to these comments. The latest Conservation Commission

meeting was continued to allow time for these responses. Next meeting is scheduled for to

identify any issues and to respond to questions. The Notice of Intent (NOI) process was & §
continued to next month to allow time for December 17. LeftFIeld

| SUFFOLK
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DRA Architecture: Invoice #25 S 1,294,837.50

Desigh Team Activities for the Month of November 2025

) ] Design Team Weekly Coordination Meetings, including:
Weekly Design Team Meetings

* Structural- canopy details, building enclosure, precast details
Weekly Touch-base Meetings with Owner’s Project Manager

* Site- Landscape wetlands, site utilities
Bi-Weekly Working Group Meetings; Agenda items included: Architectural
Exterior Design, Site & Civil issues, Sustainability updates; and value
management items. .

* Site- Civil- stormwater infiltration, sewage absorption fields, soil testing
Mechanical & Electrical- Duct & pipe sizing and routing, rooftop equipment
School Building Committee Meeting: November 19 * Food Service- Kitchen Equipment layouts

Faculty & Staff meetings to review layouts and equipment needs * Vocational Equipment- updated shop layouts

LeftField
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INVOICE# 10

Suffolk Construction: Invoice #224186.01-010
$19,202.00

South Shore Regional School District Invoice Number: 224186,01-010
476 Webster St Invoice Date: 11/31/2026
Hanover, MA 02339 SCCI Project #: 224185.01
L —— During the last month, Suffolk has continued working with DRA and LeftField on the planning of

the early release packages, including Sitework (Early Bid Package #2) and concrete, structural
steel, UG Waterproofing, Early Electrical and Elevators (Early Bid Package #3). We have
established the dates for drawing releases to support the early release packages and have begun
Bl South Shore Regional Vocational Technical High School to draft up our contract documents for the early release packages in preparation of the
upcoming 60% construction documents. With the release of Bid Package 01, we are

ITEM DESCRIPTION

FIll Schematic Design Preconstruction Services $50,000 ) g . X K )

coordinating with Precast subcontractors to provide bids for the architectural and structural
jlPrecansiruction Services $268,826 precast design assist package, and are expecting preliminary numbers December 4th.
I Billed to Date $203,616

The estimate for the 60% CD Pacakage is ongoing, and we are engaging Non-FSB subcontractors
CIl Total bill this month $19,202

and vendors to better inform our numbers, as well as doing our internal takeoffs and estimates

Pl Total left to bill $96,008 with our in-house estimators. Estimates are due December 5th, with reconciliation on December
. 9th. We continue to attend all relevant project meetings. Our invoices will be billed at the same

" value, barrings costs for added services, until the Preconstruction contract is exhausted.

Total this month $19,202|

79,202 .
MAKE ALL CHECKS PAYABLE TO: PAY THIS i B
Questions concerning this invoice? Suffolk Construction Co., Inc AMOUNT Le I | FI eld
Call: 617-445-3500 65 Allerton St
Boston, MA 02119

| SUFFOLK
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SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM Invoice #26: $S87,084.00
- DRA Invoice #25: $ 1,294,837.50
- Suffolk Construction Invoice #224186.01-010 : $19,202.00

TOTAL: $1,401,123.50

LeftField L [
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South Shore Regional Vocational Technical High School - Hanover, MA November 30, 2025
Total Project Budget Status Report

S o SR | e m
0001-0000)  OPM Feasibility Study/Schematic Design| [ § 400,000 528,508 | $ 478,908 | 5 428,508 100%| 5 428,308 wnme| |3 BRANL, BRAH2
DO02-0000 AZE Feasibility Study/Schematic Design 5 1,100,000 | 61,722 [ 5 1,161,722 | & 1,161,722 100% | 5 1,126,908 97% 5 34,814 BRRF3
0003-0000 Environmental & Site 5 300,000 | & (61,722}{ & 238,278 | & = 0%| S - 0% 5 238,278 BRA#I
0004-0000 Other| [& 200,000 | & (28,308} & 171,092 | & 50,000 29%| 5 50,000 29 [$ 121,002 | [arRel, BRRe2
sus-toTaL il 5 $ $ $ 1,640,630 $ 1,605,816 $ 394,184
01031-0000 Legal Fees $ = s -1% = 3 =
Owner's Project Manager 3 7,992,394 | & $ 7,992,394 | & 7,292,495 0% § 754,729 ox| |3 7,237,665
0102-0400 Design B 406,393 B 406,393 | § 406,333 0% 5 406,333 100%| s 2
0102-0500 Construction Documents| | 5 600,589 B 600,589 | 5 609,589 e 348,336 s7s| |3 261,253
0102-0600 sidding| | S 270,929 B 270,929 | 5 270,529 0% s - ox| [3 270,925
0102-0700 Construction Administration| | & 5,576,614 ] 5,576,614 | § 5,576,614 0% $ ox| [s 5,576,614
0102-0800 Closeout| |5 428,970 s 428,970 | 5 428,570 0% 5 ox| [3 428,370
0102-0900 Extra Services| | 5 451,548 $ 451548 | & B ol |3 451,548
0102-1000 Reimbursable Services s 248,351 $ 248,351 | & 0%| & 0% $ 248,351
0201-1100 Cost 3 - 5 -1s 0% S 0% |5 -
0103-0000 Advertising & Printing s - $ BE = 0% = [RE =
0104-0000 Permitting 5 =5 S B E - 0%| 5 - ox| |5
0105-0000 Owner's Insurance B3 -Is -1 -1s - 0%| § - o%f |3 -
0199-0000 Other Administrative Costs & =& =15 -3 = 0%) " 0% 3 =
AJE Basic Services 5 19,732,250 | § -1s 19,732,250 | 3 18,732,250 %] § 9,797,738 0%l | $ 9,934,513
0201-0400 Design B 5,050,000 B 5,050,000 | S 5,050,000 0% 5 5,050,000 100%| 3 -
0201-0500 Construction Documents s 5,632,250 B 8,632,250 | & 8,632,250 a%| 5 4,747,738 55% $ 3.884.513
0201-0600 Bidding B 1,010,000 s 1,010,000 | § 1,010,000 %[ $ - oxf 3 1,010,000
0201-0700 Construction i s 4,790,000 B 4,790,000 | 5 4,790,000 0% 5 ox| [ 4,790,000 2
0201-0800 Closeout| |3 250,000 B 250,000 | $ 250,000 o § 0%l [3 250,000 1003
0201-9900 Other Basic Services| | 5 - s -5 - 0%[ S z o) 3 -
E Services s 550,000 | & -13% 550,000 | 5 550,000 0%| § 59,324 0% |$ 490,676
0203-0100 Construction Testing| | 5 25,000 s 25,000 | 5 5,000 0% 5 - osf [ 25,000
©203-0200 primmEI 5 10,000 5 10,000 | 5 10,000 a%| S - o%| |3 10,000
0203-9900 Other 3 15,000 5 15,000 | 5 15,000 [ 2.420 16| [3 12,580 _
0204-0200 HazMat {incl. monitoring)| |5 250,000 B 250,000 | § 250,000 03[ 5 - ox| 3 250,000 D 1
0204-0300 /G B 150,000 B3 150,000 | § 150,000 0% 5 51,838 35%| |5 98,162 e Ie
0204-0400 Site Survey & Site Requirements| | S 50,000 H 50,000 | 5 50,000 on| s ox| [3 50,000
0204-0500 Wetlands| |5 20,000 5 20,000 | 5 20,000 B 5,066 25| |5 14,935
0204-1200 Traffic studies] |5 30,000 5 30,000 | § 30,000 o3 5 - ox| [s 30,000
e :
UFFOLK
0301-0000 ated Services| [ S -1 3 -Is M o%] s 1 ox] [ -8 |




BUDGET UPDATE
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South Shore Regional Vocational Technical High School - Hanover, MA November 30, 2025

Total Project Budget Status Report
Balance To Spend
s -
PRE CONSTRUCTION COSTS

€MR Pre-Con Services| | 5 268,826 B 268,826 | & 268,326 o] 5 172,818 sas| [2 95,008
SUB-TOTAL - 172,818 2 5 96,008
CCONSTRUCTION COSTS
0502-0001 Construction Budget| |
0508-0000 Change ome.sl

ProPay Code Total Project Budget Authorized Changes.

SUB-TOTAL

223,603,801 | $ - | 0% § -1 o%| | 223,603,801 | | |

T —
$ -5 s %] & - ol |5 ‘

223,603,801 §

< [TARTS

OTHER PROJECT COSTS

0507-0000| Construction Contingency| | 5 11,180,190 | § 5 11,180,190 | 3 - 0% § - 0% |3 11,180,190
i Project Costs| | § 1,150,000 | $ -8 1,150,000 | § - 0%/ § - 0% |8 1,150,000

0601-0000 Utility Company Fees 5 350,000 $ 350,000 | 5 0%| & 0% 5 350,000
0602-0000| Testing Services| | 5 400,000 5 400,000 | 5 0%l 5 [IRE 400,000
0E99-0000| Other Project Costs| | § 400,000 5 400,000 | & 0%l & o) | S 400,000
and 5 8,854,000 | § s 8,854,000 | $ - o%| § - ARE 8,854,000

0701-0000| ishi 5 6,424,000 s 6,424,000 | § 0% 5 o) |5 6,424,000
0702-0000 Equipment| | % - 5 3 0% 0%l |3 =
0703-0000| hnology Equil 5 2,430,000 5 2,430,000 | 5 - o 5 o%) |5 2,430,000
0801-0000 Owner's Contingency | ) 1,118,019 3 1,118,019 | 3 = 0% § = 0% $ 1,118,019

sus-toral il 22,302,209 =18 22,302,209 % - 0% $ - = B 22200 0 |
| TOTAL PROJECT BUDGET| | & 276,449,480 | § -[s 276,449,480 [ § 29,484,201 1ux]s 12,390,424 ] ax] [ 264,059,056 | | |
FUNDING SOURCES Max w/ Conting. Max w/o Canting.
State Share B 111,716,443 | § 109,541,623 Project e R Basis of Total Raimbursemant
Lo are 5 7 166,907,857 Budpet Facillties Grant Rate
5 276,349,480 [ 276,449,480 & -5 12,298,208 & 264,151,271 39.62% o L f I Fi | l
Study Ag Budget f
FSA BRR 1 12/14/2023 Transfer 528,050 from Other Contingency to OPM Feasibility Study/Schematic Design to fund Cost
Estimating Services far Preferred Schematic Report and Schematic Design Phases
FSA BRR 2 To be submitted Transfer 5858 from Other C to OPM Feasibility Study,’ Design to fund OPM

Amendment Mo, 3, 523 956 from Other Contingency to AZE Feasibility Study/Schematic Design ta
fund Designer Amendment No. 5
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SUGGESTED VOTE:

Vote to approve the South Shore Vocational Technical Prequalification Sub-Committee.

°! LeftField | B
oRA



MSBA 60% CD SUBMISSION

Table of Contents

6B.1.00 SUMMARY COMMENTS (Separate PDF File)
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6B.2.1 OPM Submittal Review and Comments
6B.2.1.1 OPM Cover Letter Signed
6B.2.1.2 Design Coordination Recommendations
6B.2.1.3 Commissioning Agent Coordination Recommendations
6B.2.1.4 District Response to MSBA Comments
6B.2.2 Project Schedule
6B.2.2.1 Project Schedule — OPM
6B.2.2.2 Project Schedule - CMR
6B.2.3 Project Scope and Budget
6B.2.3.1 Project Scope and Budget Narrative
6B.2.3.2 CMR Cost Estimate
6B.2.3.3 CMR Cost Estimate Reconciliation
6B.2.3.4 Cost Estimate Comparison Form
6B.2.3.5 Updated Project Budget
6B.2.3.6 Early-Bid Package Scope
6B.2.3.7 Value Engineering

6B.3.00 DESIGNER DELIVERABLES (Separate PDF File)
6B.3.1 General Requirements
6B.3.1.1 Updated Work Plan
6B.3.1.2 Basis of Design Narratives
3.1.2.1 Architecture
3.1.2.2 Structural
3.1.2.3 Civil
3.1.2.4 Landscape
3.1.2.5 Mechanical
3.1.2.6 Electrical
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6B.3.1.6 Site Vulnerability Risk Assessment
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6B.3.1.15 Updated Security and Visual Access Requirements
6B.3.1.16 Facility and Maintenance Requirements
6B.3.1.17 Quality Control Narrative
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6B.3.4 Designer Cost Estimate (Separate PDF File)

6B.3.5 Drawings (Separate PDF File)
Precast Design Assist Drawings
60% Construction Documents Drawings

® H
6B.3.6 Project Manual (Separate PDF File) LeftFIeld

Precast Design Assist Project Manual
60% Construction Documents Project Manual

6B.3.7 Appendices Separate PDF File) FF
Appendix A: Updated Geotechnical Report L u DLK




0% CD SUBMISSION

COST ESTIMATE COMPARISON SPREADSHEET (UNIFORMAT)

VYocaniona| TecHnicA:
HIGH SCHOOL

South Shore Regional Vocational Technical High School (New Construction)
Estimated Construction Start Date: 10/23/2024 11/5/2024 6/20/2025 12/19/2025
Project Scope & Budget Project Funding Agreement Design Development 60% CD
Description
GSF Total Cost Unit Cost GSF Total Cost Unit Cost GSF Total Cost Unit Cost | GSF Total Cost Unit Cost
A Substructure 250,720 $10,320,201 41.16 | 250,720 $10,320,201 41.16 |250,720( $10,919,008 $43.55|250,720]  $11,694,592 $46.64
Foundations 250,720 $7.474,985 2981 | 250,720 $7,474,985 29.81 |250,720] _ $8,163,310 250,720 $8,501,970
Basement Construction 250,720 $2,845,216 11.35 | 250,720 $2,845,216 11.35 [250,720[ _ $2,755,698 250,720 $3,192,622
B Shell 250,720 $37,205,719 $148.40 | 250,720 $37,205,719 $148.40 | 250,720| $38,842,110 | $154.92|250,720]  $39,217,172 $156.42
B10 Superstructure 250,720 $16,685,262 $66.55 | 250,720 $16.685,262 $66.55 | 250,720| $17,159,403 $68.44[250,720[ _ $17,121,314 $68.29
B20 Exterior Enclosure 250,720 $0 $0.00 | 250,720 $0 $0.00 | 250,720 $0 $0.00[250,720 _ $15,416,309 $61.49
B2010_Exterior Walls 250,720 $9,527,474 $38.00 | 250,720 $9,527,474. $38.00 |250,720| _$9,211,378 $36.74]250,720 $9,616,119 $38.35
B2020_Exterior Windows 250,720 $4,194,965 $16.73 | 250,720 $4,194,965 $16.73 |250,720] _$5,542,950 $22.11]250,720 $5,087,190 $20.29
B2030 _Exterior Doors 250,720 $718,200 2.86 | 250,720 $718,200 $2.86 | 250,720 $274,693 $1.10]250,720 $713,000 $2.84
B30 Roofing 250,720 $6,079,818 $24.25 | 250,720 $6,079,818 $24.25 | 250,720| _ $6,653.686 $26.54]250,720 $6.679,549 $26.64
C Interiors 250,720 $25,032,742 $99.84 | 250,720 $25,032,742 $99.84 |250,720| $28,722,924 | $114.56|250,720] _ $29,228,483 $116.58
Interior Construction 250,720 $12,402,042 $49.47 | 250,720 $12,402,042 $49.47 | 250,720| $18,622,630 250,720 $15,389,326 $61.38
Staircases 250,720 $2,006,125 $0.00 | 250,720 $2,006,125 $0.00 [250,720[ _ $2,327,825 250,720 $2,690,695
Interior Finishes 250,720 $10,624,575 $42.38 | 250,720 $10,624,575 $42.38 |250,720| _ $7,772,469 250,720 $11,148,462
D Services 250,720 $52,863,124 $210.85 | 250,720 $52,863,124 $210.85 | 250,720| $55,624,832 | $221.86|250,720] _ $58,997,251 $235.31
D10 Conveying 250,720 $580,000 $2.31 | 250,720 $580,000 $2.31 | 250,720 $410,000 $1.64]250,720 $620,000 $2.47|
[ D20 Plumbing 250,720 $6,374,124 $25.42 | 250,720 $6,374,124 $25.42 | 250,720| _ $6,492,944 $25.90[250,720 $6.987,157 $27.87|
D30 HVAC 250,720 $27,428,534 $109.40 | 250,720 $27,428,534 $109.40 | 250,720| $28,730,838 | _ $114.59|250,720] _ $29,818,335 $118.93]
D40 Fire Protection 250,720 $2,262,380 $9.02 | 250,720 2,262,380 $9.02 |250,720| _ $2,330,450 $9.30]250,720 $2,618,613 10.44]
D50 Electrical 250,720 $16,218,086 $64.69 | 250,720 $16,218,086 $64.69 | 250,720]_$17,660,600 $70.44[250,720| __$18,953,146 75.59
E Furnishings & Fixed Equipment 250,720 $6,537,612 $26.08 | 250,720 6,537,612 $26.08 |250.720| _ $6,530,446 $26.05[250,720 $7.351,958 29.32
Buildiné Subtotal 250,720 $131,959,398 $526 | 250,720 $131,959,398 $526 |250,720( $140,639,320 | $560.94]250,720] $146,489,456 $584.28|
F Special Construction & Demo 250,720 $3,293,975 $13.14 | 250,720 $3,293,975 $13.14 |250,720]  $3,152,975 $12.58]250,720 $3,172,975 $12.66
Special Construction 250,720 $375,000 1.50 | 250,720 $375,000 1.50 | 250,720 $355,000 $1.42|250,720 $355,000
Existing Building Demolition 250,720 $1,754,500 7.00 | 250,720 $1,754,500 7.00 | 250,720| _$1,633,500 $6.52|250,720 $1,653,500
In-building Haz Mat Abatement 250,720 $856,075 3.41| 250,720 $856,075 3.41|250,720] __$1,164,475 $4.64]250,720 $1,164,475
Abestos Containing Floor Material / Ceiling Tile Abatement | 250,720 $308,400 1.23 | 250,720 $308,400 1.23 [250,720 $0 $0.00|250,720 $0
Other Hazardous Material Abatement 250,720 $0 0.00 | 250,720 $0 0.00 | 250,720 $0 $0.00]250,720 $0
G Other Site Construction 250,720 $28,117,852 $112.15 | 250,720 $28,117,852 $112.15 |250,720| $28,260,919 | $112.72|250,720]  $29,689,276 $118.42
G10 Site Preparation 250,720 $6,220,638 24.81 | 250,720 $6,220,638 $24.81 | 250,720| _ $5,660,583 22.58|250,720 $4,995,036 19.92]
G20 Site Improvements 250,720 $5,633,865 22.47 | 250,720 $5,633,865 $22.47 | 250,720] _$7,131,561 28.44[250,720] __$13,349,243 53.24
G30 Site Civil / Mechanical Utilities 250,720 $9,410,173 37.53 | 250,720 $9,410,173 $37.53 | 250,720| _$8,025,228 2.01[250,720 $8,376,228 33.41
G40 Site Electrical Utilities 250,720 $2,012,662 $8.03 | 250,720 $2,012,662 $8.03 [250,720[ _ $2,603,033 0.38250,720 $2,931,269
Z10 Temporary Facilities & Controls 250,720 $0 0.00[250,720 $37,500
Scope Excluded Site Work 250,720 $4,840,514 $19.31 | 250,720 $4,840,514 $19.31 | 250,720 $4.840,514 $19.31]250,720 $0 $0.00)
Subtotal 250,720 $163,371,225 $652 | 250,720 $163,371,225 $652 | 250,720| $172,053,214 | $686.24]250,720| $179,351,707 $715.3
Z Mark-Ups 250,720 $49,830,419 30.5%| 250,720 $49,830,419 30.5%| 250,720 $44,723.045 26.0%] 250,720 $40,510,178 22.6%|
Z Insurance 250,720 $2,996,291 .8%]| 250,720 $2,996,291 -8%|250,720| $5,390,688 3.1%|250,720] _$5,423,058 3.0
z Subcontractor Bonds 250,720 $3,869,533 4%]| 250,720 $3,869,533 4% 250,720 $0 0.0%| 250,720 0.0
GMP Fee 250,720 $4,515,477 8%]| 250,720 $4,515,477 .8%| 250,720]_$4.515,477 250,720| _$4,515,477
GMP Contingency 250,720 $5.176,159 2%]|__ 250,720 $5,176,159 2% 250,720| $4,769,768 250,720| _$4,769,035
z GC Bonds 250,720 $0 .0%| 250,720 $0 0.0%|250,720[_$1,542,840 3.4%|250,720[ _$1,542,838 3.8%)
Z Design & Pricing Contingency 250,720 | $15,603,235 9.6%| 250,720 | $15,603,235 9.6%| 250,720 $10,415,151 6.1%|250,720] _$5,606,810 3.1%) L ftF
z General Conditions 250,720 | $17,669.724 10.8%| 250,720 | $17,669.724 10.8%]| 250,720[ $10,570,763 6.1%|250,720[ $11,111,002 6.2%) e Ie
General Requirements 250,720 $0 0.0%| 250,720 $0 0.0%| 250,720 $7.518,358 250,720|  $7,541,958
Z Overhead & Profit 250,720 $0 0.0%| _250.720 $0 0.0%[250.720 $0 0.0%[250.720 $0
Construction Subtotal 250,720 $213,201,644 $850 | 250,720 $213,201,644 $850 |250,720| $216,776,259 |  $864.61]250,720] $219,861,885
z | Escalation to Construction Mid-Point 250,720 $10.402,157 6.4%| 250,720 $10.402,157 6.4%|250,720|  $6.823,720 4.0%250,720 $3,737,873
Total Addition Cost 250,720 $223,603,801 250,720  $223,603,801 250,720 $223,599,979 250,720  $223,599,758 ‘ SUFFOLK

$/GSF $892 $892 $892 $892




<OUTH|SHORE

VALUE ENGINEERING

Yocanonay| rechnicht
HIGH SCHOOL

Toul Prepared: 12/12/25 Toul Prepared: 12/12/25
South Shore Vocational Technical High School Accepted | Updated: South Shore Vocational Technical High School §3,114.281) | Accepted Updated:
476 Webster St Hanover, Ma Hold 476 Websrer S¢ [anaver, Ma s Hold
ARCHITECT: Decline ARCHITEGT: 52433017 | Decline
JOB # Pending JOB # $2.497,141 Pending
Essirnating Team: Estimating Team:
VALUE MANAGEMENT VALUE MANAGEMENT
VE liem Description of Value Engineering Iie Towl Cost  Disposition Toade Comments VE ltem jon of Value Engineering Item TowlCost | Dispos Teade Comments
VEO Delete Vegative Roof. 5325,363) Decline Listed s an alenate VE16 Delete Custom Wood Benches- To Be Provided by School B119.692) Accepted Previously Accepred
VAR Replace Standing Seam Metal Roofs with Sika Décor Roof H3WATY Decline Previously Declined Reduee Fume Hoods 10 2 (ot 3) 325490 Accepted Presiously Accepred
VEQZ1 Concessions and Watertreatment to Asphalt Shingles llo Metal WITeazs) Accepted Prevlously Accepred Reduce Overall SF of Ceramic Tile Wall by 2% (Lower Height and Remove S 5200857 Decline In Deawings
VE022 Replice Standing Seam with Sika Décot Roofat gym 561,366 Accepted Prevtously Accepred
Remove Acrogel within transhucent windows 3236,058) Pending Previously Pending
VE3 ave Plywoad Shop Booth Celings- Shap Classes to buld $136.704 Accepted Previously Acceptc . o i
e Meinyye liwoor] Shop Boet Ccliog Sk Sy e ol ’ ficehit Fieiosly Ancpled Reduee Gym Safery Pads from 74" to Standard 6. 318340 Accepred Proviously Accepred
VEO31 Remove Tesining Booths from Plumbing, HYAC ind Hlee 58157 Decline VE21 Remove: Automotive Shop Equipment from CMR's Scope (eseept Spray Booth & Lifis) Decline See VE 45
VE22 Juce light ftute package by 10% - Taepet Saving ending Previously Acceptes
VE-04 Reduce Secarity Glass - Target Reduction of 20% (by G005k (366,495, Accepted Previously Accepted Reduce light fixture package by | Target Savings Pending Previously Accepted
Theaica lighting - Reduce by $50,000 Accepted Previously Accepted

VE-05 Remove Translucent Wall Panels - Replace with Curtainwall (§74,264) Accepied Previously Accepred

Reduce Generator from GOIKY 10 S00KW 65 Pending Previously Pending
Not Used s Pending
. - Aluminum Conductors ilo Copper for Feeders installed in PVC bielow Slab 516,236 Pending ¢ Pending
Remove LULA at Pressbox/Bleachers Decline Previously Accepted
I VE26 Horticultuse Shed by Owner $211,664 Decline Previously Accepted
VE08 Remove Gym Scoreboards- Score Boards by Owner 263) Pending Previously Accepted
) ) ) i VEZT Remove Sink in Horticulture Shed 33,460 Accepted Update to just temove sink
VEA Remove Press Box - Install/ Fund in the Furure Accepted Previously Peading
. VE28 Remove 1 Lab sinks from each classroom Accopred Previously Accepted
VE-10 Remove scorehoards for baschall and softball $110,826) Decline Alternate in drawings
- VE29 Reduce Impact Resistant GWB by 50% - Inclade in select High Impact Areas Only Accepied Previously Accepted
VE-11 Remove Waterproofing of Foundation Wall 3131,612) Decline In Drawings
i = 30 Remove 1 Lab sink from each prep room 319,284 Accepted Previously Accepted
VE-12 Change Lab Waste System to-a. Callection System (1 located in each room si1 Accepted Previously Accepted
B o i - Sodl lle of Synthetic Turf 3254003 Pending Previously Pending
Remove Vet Scicnce Equipment from CAR's Scope sil Accepted Previously Accepred
: e & Tree Structute to remain, bulance was already ineluded VE32 Reductions in Cascwork {ussamng 10% reduction) Accepied Previously Accepted
TRemove Remainder of Horteulrure Shop Equipment from CMR's Scope 50 Accepted 3 ¥
in the budger
Tasget Reduetion of Tappered lnsulation at Roofs Pending Previously Pending

eramic Tile Floor- Replace with Eposy Flooring (5861,99%) Accepied Previously Accepied

146 AN - 12162025 Value Engineering Summary Page ol 1148 AM 12152025 Value Engincering Summary Pags 20f 4



<OUTH|SHORE

Yocarionay| recamicAt
HIGH SCHOOL

Total Prepared: 12/12/25 $8.4135,338 Total Prepared: 12/12/25
SUFFOLK South Shore Vocational Technical High School Accepted Updated: South Shore Vocational Technical High School §3,114.28 Accepted Updated:
476 Webster S¢ Hanover, Ma Hold 476 Webster S¢ Hanover, Ma Hold
ARCHITECT: Decline ARCHITECT: 82, Decline
OB # Pen OB # $2,497,1 Pending
Efinasing Tes:
VALUE MANAGEMENT VALUE MANAGEMENT
VE ltem Description of Value Engineering Item Total Cost  Disposition Trade Comments ” VE lem Description of Value Engineering Item Total Cost Disposition Trade Comments
cduce lengih of Won-Door from 40 i 2 (15t and 2ad foor) (Elimae on 3rd Floor, seplce with
Reduce lengeh of Won-Door from 40 1o 207 (15 and 2nd floor) (Elimate on Jrd Floor, replace witt ; Pt Tocdd i bindges % fread
sated ghase]
VI35 Reduce thickness of binder course in patking areas by 1/2" $27,583 hecepted Previously Accepied (52,483,917) Decline
VE-36 Coneessions Building 1o be by Owner (Skab and Utilites by CMR) 8395,557) Decline Previously Aceepred Pending
Delere DC-2 Dust Collecuor 3 Decline In budget
VE-38 Delete Grating at ASHP (§415,540) Accepled
Delete Curtain Wall - Aluaium Framed - Sloped Roof Panels §104,825 hecepted
VEA Grcenhouse CMU in liew precast panc] Pending
VE-41 Multiple manufactarers listed for each light fixtore type Accepted
VE£2 Remoxe Sound Control Ceiling at Kitchen (ACT Ceiling & Sound Control both shown) c DRA 1 confirm
VE43 Add Quantech for ASHP a5 manufacturer in Spec DRA 0 confirm
VE-44 ‘Thearrical lighting and sigging - Reduce by additional $400K back to original budger DIA o confirm
VE-5 Remove Ramp to Press Box
VE46 Accepted

Modification 1o prep asea of Automotive Speay booth

146 AN~ 121572025

Value Engineering Sumiary

47 DESCRIPTIC ecline
D
50 [ Dcdine
50 __Dedline
50 Decline
50
S0
50 [ Dedine | |
ENTER VE-35 DESCRIPTION HERE 50 Pending
ENTER VE-56 DESCRIPTION HERI 0 Pending
DESCRIPTION H 0 Pending
58 DESCRIPTION b §0 Pending
9 DESCRIPTION F 50 Pending
VE-60) ENTER VE-60 DESCRIPTION | §0 Pending
(58,035,338) Total of All
Ttems
(S3,14281)  Accepted

11:48 AM - 1211572026

Value Engineering Summary
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OUTH|SHORE

SCHEDULE UPDATE &

Yocariona| recumcA:
HIGH SCHOOL

The project is currently on target to hit the following updated milestone dates:
- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 — Summer 2028
- School Opening: Fall 2028
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<OUTHISHOR:

MSBA 60% CD SUBMISSION

Yocanonay| rechnicht
HIGH SCHOOL

SUGGESTED VOTE:

Vote to approve 60% Construction Document Submission for MSBA.
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Questions/New Business
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