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LeftField LeftField Project Management: Invoice #23

THE RIGHT CHOIGE IN PROJECT MANAGEMENT

Mr. Thomas Hickey Invoice Date: 8/31/25 S 8 7, 084. 00

Superintendent Invoice No: 23
South Shore Regional Vocational School District

476 Webster Street

Hanover, MA 02339

In addition to maintaining the coordinating thethe  8/5/25 Weekly Project Team Meeting

FOR: Project Management Services

South Shore Regional Vocational Technical High School Project Team Leftfield used their efforts to 8/5/25 WGEkly Worki ng Group Meeting

476 Webster Street, Hanover, MA 02339
successfully manage Overall Project Budget, 8/12/25 Weekly Project Team Meeting

Professional Services from August 1 to August 31, 2025

. . . s 8/12/25 Weekly Working Group Meetin
OPM Services Amount Project Website, Project Schedule and maintaining /12/ Y g p g
8/31/2025  OPM Design Development Services: $ 87,084.00 L 8/13/25 Owner/Architect/Contractor Meetin
the MSBA Submission and Report Process, the &
. ) N 8/19/25 Weekly Project Team Meeting
Total Labor: $ 87,084.00 Project Team at LeftField planned, facilitated, and . _
St A _ . 8/19/25 Weekly Working Group Meeting
Reimbureabios 08101125 - 0831725 attended the following meetings throughout the , ,
eimbursables ; 8/26/25 Weekly Project Team Meeting
Month of August 2025: . .
g 8/26/25 Weekly Working Group Meeting
Total Expenses: $0.00 . .
8/26/25 Meeting with Town of Hanover
Total this Invoice: $ 87,084.00 . .
8/27/25 Owner/Architect/Contractor Meeting
Total 8/27/25 Building Committee Meeting
Contract Status Budget Previous Current To Date Balance
Feasibility Study/Schematic Design Phase $400,000 $400,000 $0 $400,000 $0
Design Development Phase 5406,393 $406,393 $0 $406,393 50
Construction Documents Phase 609,589 30 $87,084 $87,084 $522,505
Bid Phase 270,929 $0 $0 $0 $270,929
Canstruction Phase $5,576,614 $0 $0 $0 $5,576,614
Closeout Phase $428,970 $0 $0 $0 $428,970 .
OPM Services Total: | $7,692 495 $806,393 $87,084 $893,477 $6,799,018
Reimbursable Expa\;ses Total: $28,908 $28,908 $0 $28,908 50 Lel tFIeId SUFFDLK
Total Contract: $7,721,403 $835,301 $87,084 $922,385 $6,799,018
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DRA Drummey Rosane Anderson, Inc.
Planning | Architecture | Interior Design

Invoice

South Shore Regional Vocational Technical High Sch August 31, 2025
476 Webster Street Project No: 23010.00
Hanover, MA 02339 Invoice No: 0000022

Project: South Shore Regional HS

Professional Services from August 1. 2025 to Auqust 31, 2025 D RA Arc h ite ct u re : I nvo i ce #2 2

Fee
Percent
Billing Phase Fee Complete Earned
$863,225.00

Feasibility Study 550,000.00 100.00 550,000.00
Schematic Design 450,000.00 100.00 450,000.00
Design Development 5,060,000.00 100.00 5,050,000.00
Construction Documents 8,632,250.00 15.00 1,294,837.50
Bidding Phase 1,010,000.00 0.00 0.00
Construction phase 4,790,000.00 0.00 0.00
Completion Phase 250,000.00 0.00 0.00
Reimbursable Expenses 550,000.00 0.00 0.00
Total Fee 21,282,250.00 7,344 837.50
Previous Fee 6,481,612.50

Billing
Current Fee 863,225.00

Billing

Total Fee 863,225.00
Total this Invoice $863,225.00
Outstanding Invoices
Number Date Balance

Total 3,461,612.50

18 5/31/2025 1,010,000.00 100m
19 6/30/2025 1,262,500.00 M 5
» LeftField SUFFOLK
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DRA Architecture: Invoice #22 5863,225.00

Narrative

The Design Team moved into intensive production of Construction Documents this month.
This will be an on-going activity for the next few months that will add notes, details and
dimensions to the construction documents to fully describe the scope of work for the
construction team. The design team also focused on the coordination and integration of
various building system components with regular team meetings; particularly with the
Mechanical Electrical and Structural consultants.

Permitting activities also received significant attention. One activity was focused on
preparing materials and conducting a interdepartmental review with the Town of Hanover.
This was particularly relevant to the Notice of Intent (NOI) submission to the Conservation
Commission and the upcoming filing to the Planning Board for Site Plan Review. On a
parallel track, the Design Team prepared an initial filing to the Massachusetts Department
of Environmental Protection regarding the on-site wastewater treatment plant and disposal
fields.

The Design Team continued to have regular meetings this month with the OPM and
Construction Manager to discuss logistics and construction scheduling, particularly focused
on early site enabling work.

Throughout the month the Project Team met regularly, both internally and with the Owner,
to review scope, budget, and schedule items.

Vocariona | recHncAt
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Design Team Activities for the month of August 2025

Weekly Design Team Meetings

Weekly Touch-base Meetings with Owner’s Project Manager

Bi-Weekly Working Group Meetings; Agenda items included: Architectural Exterior Design, Site &

Civil issues, Interior Materials, and Finishes updates; and value management items.

School Building Committee Meetings on August 27

Design Team Weekly Coordination Meetings, including:

Structural-, brace frame location, canopy détails, building enclosure, precast details
Site- Landscape wetlands, site utilities

Site- Civil- stormwater infiltration, sewage absorption fields, soil testing

Mechanical & Electrical- Duct & pipe sizing and routing, rooftop equipment

Food Service- Kitchen Equipment layouts

Vocational Equipment- updated shop layouts

Ground penetrating radar for additional Soil Testing by Hydrologists.

LeftField
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INVOICE # 7 . .
Suffolk Construction: Invoice #224186.01-007
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on St
MaA 02119
i South Shere Regional School District Invaice Number: 224186.01-008 S 1 9’ 202. 00
476 Webster St Invoice Date: August 30, 2025
Hanover, MA 02339 SCCI Project #: 224186.01
During the last month, Suffolk has been working with DRA and LeftField on
the planning of the early release packages, including sitework, concrete,
structural steel, and precast. We have established the dates for drawing

Project Name

South Shore Regional Vocational Technical High School release to support the early release packages, and next month will begin the
Schematic Design Preconstruction Services $50,000 prequalification process for the scopes of work (Early Electrical and below-
Proconstasion Services $368.505 grade waterproofing) claimed by Filed Sub Bidders that will be part of our
Early Release Structural package. We continue to attend all relevant project
meetings. Our invoices will be billed at the same value through the
completion of the preconstruction period.

Billed to Date $146,010

Total bill this month $19,202

Total left to bill 5163,614

§19,202

$19,202

MAKE ALL GHECKS PAYABLE TO: PAY THIS 1
Questions concerning this invoice? Suffolk Construction Ca., Inc. AMOUNT e Ie
Call: 617-4456-3500 65 Allerton St

Boston, MA 02119

SUFFOLK
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SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM Invoice #22: $87,084.00
- DRA Invoice #22: $863,225.00
- Suffolk Construction Invoice #224186.01-007 : $19,202.00

TOTAL: $969,511.00

LeftField &



BUDGET UPDATE

South Shore Regional Vocational Technical High School - Hanowver, MA
Total Project Budget Status Report

August 31, 2025

ProPay Code

L0 L-0D00

O10Z2-0300
D102-0500
0L02-0600
0102-07F00
0L02-0800
0L0Z2-0300
0102-1000
0201L-1100
OL03-0000
OL03-0:000
0L05-0:000
D199-0000

020L-0300
D20 L-0500
020L-0600
0201-0700
020L-0B00
020L-9900

Description

FEASIBILITY STUDY AGREEMEN

Total Project Budget

Authorized Changes Revised Total Budget

% Cmtd to Date

Actual Spent to
Date

% Spent to Date

Balance To Spend

OPM Feasibility Study/Schematic Design s 400,000 s28,908 | 3 428,908 | 5 428,508 100%| 5 428,908 1005 5 BRRER1, BRRA2
ABE Feasibility Study/Schematic Design 5 1,100,000 | $ 61,722 |5 1,161,722 | 5 1,161,722 100%| & 1,126,908 97% 5 34,814 BRRA#3
Environmental & Site 5 300,000 | 5 (61,7224 5 238,278 | 5 - 0% | 5 - 0% 5 238,278 BRA#I
Other 3 200,000 | % [2&,9081| 5 171,092 | S 50,000 29%| 5 50,000 29% 5 121,092 BRA#1, BRR#Z
SUB-TOTAL 5 5 5 s 5 1,605,816 5 394,184

Legal Fees 3 - ] -5 - 5 -

Owner's Project Manager 5 7,992,394 | & -] % 7,992,394 | $ 7,292,495 0% % 493,477 L3 5 7,498,917

Design Development s 406,393 5 406,353 | 5 406,393 0% | 5 493477 %% 5 (27,084)

Construction Documents & 609,589 E 600,580 | & 509,589 0% & - 0% 5 609,589

Bidding 5 270,929 5 270,929 | 5 270,529 0% | & - 0% 5 270,929

Construction Administration 5 5,576,614 E] 5,576,614 | & 5,576,514 0% & - 0% ] 5,575,614

Closeout 5 428,970 5 428,970 | 5 428,970 %) & - 0% 5 428,970

Extra Services 5 451,548 5 451,548 | 5 - 0%| 5 - 0% 5 451,548

Reimbursable Services 5 248,351 5 248,351 | & - 0% & - 0% 5 248,351

Cost Estimates 5 - 5 -15 - 0% 5 - 53 5 -

Advertising & Printing 5 - ] -1 3% - 0% & - 0% 5 -

Permitting 3 - | % -1 % -1 % - 0% | & - 0% 5 -

Owner's Insurance 5 -l s -5 -5 - 0% & - 0% 5 -

Other Administrative Costs E -] % -|5 - |5 - 0% 5 - %% 5 -
SUB-TOTAL 5 7,992,394 § 5 7,992,394 $ 7,292,495 $ 493,477 6 _

Architectural & Enginesring

A/E Basic Services 5 19,732,250 | § - 15 19,732,250 | 5 19,732,250 0% | 5 6,344,838 0% 5 13,387,413

Design Development s 5,050,000 5 5,050,000 | S 5,050,000 0% | & 5,344,838 0% 5 {1,294,838)
Construction Documents 5 8,632,250 5 8,632,250 | & 2,632,250 0% & - 0% 5 5,632,250
Bidding 5 1,000,000 5 1,000,000 | S 1,010,000 e - 0% 5 1,010,000

Construction Administration 5 4,790,000 B 4,790,000 | $ 4,790,000 a%| % - 0% 5 4,790,000
Closeout 5 250,000 5 250,000 | 5 250,000 0% & - 0% 5 250,000

Other Basic Services 5 - S -1 & - LEE - 0% 3 -
Extra/Reimbursable Services 5 550,000 | % -|% 550,000 | $ 550,000 0% & - 0% 3 550,000
Construction Testing 5 25,000 5 25,000 | 5 25,000 % 5 - 0% 5 25,000

Printing 5 10,000 5 10,000 | S 10,000 %) % - 0% 5 10,000

Other Reimbursables 5 15,000 5 15,000 | 5 15,000 a%| & - 0% 5 15,000

HazMat {incl. monitoring) 3 250,000 E 250,000 | S 250,000 0% 5 - 0% 5 250,000
Geotechnical /Geo-Environmental 5 150,000 5 150,000 | & 150,000 0% & - [k 5 150,000
Site Survey & Site Reguirements 5 50,000 ] 50,000 | S 50,000 0% 5 - O S 50,000
Wetlands 5 20,000 5 20,000 | S 20,000 %) % - 0% 5 20,000

Traffic Studies 5 30,000 5 20,000 | 5 30,000 a%| & - 0% 5 30,000

D30 L-0000 Land/Bldg. PurchasefAssociated Senlicesl | S

0%] S

o] |

k]

HIGH SCHOOL

100

YEARS
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South Shore Regional Vocational Technical High School - Hanowver, MA August 31, 2025
Total Project Budget Status Report

ProPay Code Total Project Budget Authorized Changes Rewvised Total Budget % Cmtd to Date a;:r:ntto % Spent to Date Balance To Spend
SUB-TOTAL 0% 0% - =

PRE CONSTRUCTION COSTS

CMR Pre-Con Services| [ 5 268,526 5 258,826 | 5 268,326 0%] 5 115,212 ow] [= 153514
SUB-TOTAL s 268,826 S - 8 268,826 S 268,826 0% $ 115,212 0% m _
0502-0001 Construction Budget| | $ 223,603,801 | | |
O508-0000 Change Orders 3 -
———

5 -|s - 0%| 5 - 0% 5 -
SUB-TOTAL 5 - 5 - % -5 - 0% 5 - %

OTHER PROJECT COSTS

273,603,801 | $ -3 223,603,801 | $ -1 0%| $ -1

0S07-0000 Construction Contingency 5 11,180,190 | $ -| % 11,180,190 | 5 0% & - 0% s 11,180,190
Miscellaneous Project Costs 5 1,150,000 | & - |5 1,150,000 | & - 0%| 5 = [ 5 1,150,000
DE01-0000 Urility Company Fees s 350,000 5 350,000 | 5 0% & 0% 5 350,000
D602-0000 Testing Services 5 400,000 5 400,000 | 5 0%| 5 0% 5 400,000
0E95-0000 Other Project Costs 5 400,000 5 400,000 | % 0% | & 0% 3 400,000
Furnishings and Equipment 5 8,854,000 | S -l % 8,854,000 | 5 - 0% % - 0%, 5 8,854,000
0701-0000 Furnishings 5 6,424,000 s 6,424,000 | 5 0%| 5 - 0% B 6,424,000
0702-0000 Equipment 5 - 5 - D% 0% E -
0703-0000 Technology Equipment 5 2,430,000 s 2,430,000 | & 0% | S 0% S 2,430,000
0E01-0000 Owner's Contingency ) 1,118,019 s 1,118,019 | $ - 0%| § - 0% s 1,118,019
| TOTAL PROJECT BUDGET| | $ 276,449,480 | $ - |3 276,449,480 | 5 29482201 | 11%| § 8,559,343 | N E 267,890,137 | | | 100§
Max w/ Conting. | Max wfo Conting.
Maximum State Share B 111,716,443 | 109,541,623 Project _ _ Basis of Total Reimbursemant
Scope [tems Excluded Contingencies
ﬂ B 164,733,037 | & 166,907,857 Budget Facillties Grant Rate

surora fll s arossnaso s eoses o0 ERENNNTIIYTRE T e 5w men LeftField

Feasibility Study Agreement Budget Transfers:
FSA BRR 1 12/14/2023 Transfer 528,050 from Other Contingency to OPM Feasibility Study/Schematic Design to fund Cost

Estimating Services for Preferred Schematic Report and Schematic Design Phases
F54 BRR 2 To be submitted Transfer S858 from Other Contingency to OPM Feasibility Study/Schematic Design to fund OPM SUFFOLK
Amendment No. 3, 523,956 from Other Contingency to A&E Feasibility Study/Schematic Design to

fund Designer Amendment Mo, 5
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The project is currently on target to hit the following updated milestone dates:
- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 — Summer 2028
- School Opening: Fall 2028

LeftField &
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