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MEETING MINUTES

HIGH SCHOO!

SUGGESTED VOTE:

Vote to approve meeting minutes from the July 23, 2025, SBC Meeting.
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FOR APPROVAL

- Letthield

Mr. Thomas Moaoy

Swenntenten

South Shoce Regons Vocational School Distney
4786 Weobstor Streal

Hanover. MA 02336

FOR Project Management Services
South Shore Regional Vooational Techmncal Hgh School
478 Webater Stroot, Hanover MA 02338
Erefessional Secvices from July 1 1o July 11, 2025
OPM Services

17312025 OPM Dengn Development Sarvices

Total Labor

Reimbursatie Expe

Reimbursaties 070125 - 07731728

Total Expenses:

Contract Status

+ ‘
[Fomibity StudyrSchematc Design Phase | $400 000 |

|Design Deveopment Phase | $406 303 |
|Construcbor Documents Prsss | $600 580 |
Bid Phase $270.92%
[Comiructan Phase : 570014 |
‘(anm-..l Prane $428 670

OPM Servioss Tol : §7 602 408 |
Reimbursabie Expenses Tott | $S25008 |
Total Contract | 87721400 |

wvoice Date:  7/31/25
invoice No 32

| Amount |

s a2

2T

| Amoumt |

$0.00

Total this Invoice: § 81277.00
Total
Previous = Current | ToDete | Balance |
$400 000 $0 $400.000 $0
$325 116 | SB1 277 | $a06.383 | $0
0 1 $0 | | V) | $800 590 |
30 80 { 80 $270.929 |
$0 $0 | $0 135676614 |
$0 $0 | $0 1" sa28670 |
§725 116 | SB1277 | $M00393 | S6.888 100 |
$280008 | §0 | $28908 | %0 |
$754024 | $81277 | 835301 | $6.806,102
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LeftField Project Management: Invoice #22

$81,277.00

In addition to maintaining the coordinating the
submission of the Design Development to the
MSBA on July 17th, Overall Project Budget, Project
Website, Project Schedule and maintaining the
MSBA Submission and Report Process, the Project
Team at LeftField planned, facilitated, and
attended the following meetings throughout the

Month of July 2025:

7/1/25
7/1/25
7/1/25
7/8/25
7/8/25
7/15/25
7/15/25
7/16/25
7/17/25
7/22/25
7/22/25
7/23/25
7/29/25
7/29/25
7/30/25

° LeftField

Weekly Project Team Meeting

Weekly Working Group Meeting
Design Development Submission Meeting
Weekly Project Team Meeting

Weekly Working Group Meeting
Weekly Project Team Meeting

Weekly Working Group Meeting
Owner/Architect/Contractor Meeting
Design Development MSBA Submission
Weekly Project Team Meeting

Weekly Working Group Meeting
Building Committee Meeting

Weekly Project Team Meeting

Weekly Working Group Meeting
Owner/Architect/Contractor Meeting
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FOR APPROVAL
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. Drummey Rosane Anderson, tng

Invoice
South Shore Regonal Vocationsl Technical High Sch July 31, 2025
47E Websster Street Progect No_ 23010.00
Hanover, MA 02339 invoice No: 0000020

Froect South Shore Regonal HS

Erefsssional Seovices from July 1, 2025 to July 31,2023

DRA Architecture: Invoice #20
= - e e $1,189,112.50

Feasbity Swady S50.000.00 100 00 55000000
Schematc Desgn 450 000 00 0000 450 000 00
Design Development 5.050.000 00 100.00 5.,650.000.00
Construction Documents 863225000 500 43161250
Baading Prase 1,010,000 00 000 0.00
Constructon phase ’ ¢ 00 oo
Complotion Prase e 00 000
Remmbursable Expenses 200 000
Tots Fee 548161250
Previous Fee 528250000
Biling
Cutrant Fee 118011250
Bilnyg
Total Fee 1,185,1125
Total this Invoice §$1.189,112.50
Outstanding Invoices

o
w m;

Balance . g
L Leftrieid [



FOR APPROVAL

DRA Architecture: Invoice #20 5 1,189,112.50

Narrative

The first half of this month was focused on completing the Design Development package
and submitting it to the MSBA on July 17. This involved updating the Construction Cost
Estimates and finalizing the revised site layout plans. Each discipline of the design team
compiled and documented the design development plans and narratives of the previous
four months for incorporation into the MSBA submission. The design team compiled all of
the required materials for the Design Development submission according to the MSBA
review template.

The Design Team then transitioned into production of Construction Documents. This will be
an on-going activity for the next few months that will add notes, details and dimensions to
the construction documents to fully describe the scope of work for the construction team.
The design team also focused on the coordination and integration of various building
system components with regular team meetings.

Permitting activities also focused on preparing materials for upcoming reviews with the
Town of Hanover and the Massachusetts Department of Environmental Protection.

The Design Team also had meetings this month with the OPM and Construction Manager
to discuss logistics and schedule activities, particularly early site enabling work.

Throughout the month the Project Team met regularly, both internally and with the Owner,
to review scope, budget, and schedule items.
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Design Team Activities for the month of July 2025

Weekly Design Team Meetings
Weekly Touch-base Meetings with Owner’s Project Manager

Bi-Weekly Working Group Meetings; Agenda items included: Architectural Exterior Design,
Interior Materials, and Finishes updates; and value management items.

School Building Committee Meetings on July 16 & 23
Design Team Weekly Coordination Meetings, including:
* Structural-, brace frame location, canopy détails, building enclosure
* Site- Landscape revised layout and site utilities
* Site- Civil- stormwater infiltration, sewage absorption fields, soil testing
* Mechanical & Electrical- Duct & pipe sizing and routing, mech & elec.rm layouts
* Food Service- Kitchen Equipment layouts
* Vocational Equipment- updated shop layouts

Soil Testing by Hydrologists on multiple days.
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FOR APPROVAL

SUFFOLK INVOICE# 6
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Suffolk Construction: Invoice #224186.01-006

$19,202.00

Invaice Nurmber
invoice Date
SCCI Progect &

During the last month, Suffolk completed work on the design development
estimate and the accompanying Design Development deliverables for the
MSBA. Deliverables included a value engineering log, early bid package
South Shore Regional Vocational Technical High School scope, schedule and a constructability log. We continue to attend all
D Dt Trcoaion Bidons $50.000 relevant project meetings. We will bill out at the same level through the
completion of the preconstruction period.

Preconstruction Services $268.826
Billed to Date $126.808
Total bill this month $19,202

Total left to bill $172.816

)

@& -
MAKE ALL CHECKS PAYABLE TO PAY THsS - Le‘f‘tFIeId
QuUOSLIOAS CONCArNING 1M INvoice? BoAud Conerrure try AADIUNT
AN

Call; £17-445-3500 55 &
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FOR APPROVAL

HIGH SCHOO!

SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM Invoice #22: $81,277.00
- DRA Invoice #20: $1,189,112.50
- Suffolk Construction Invoice #224186.01-006 : $19,202.00

TOTAL: $1,289,591.50
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BUDGET UPDATE
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OO - TP Feasibility Study/Schematic Dessgm 5 AU sraooog | 2 azp goe | 5 A2H, 08 1Ml 5 A e L L] SARE]. SAREE
OO2 D000 ARE Faasibility Study fSchematic Dasign = 1,100,000 | S &1L7FE | = 1,160,722 | & 1,161,722 voos] = 1, 1365, S0 378G 5 34,0148 BRREE
[ el B R R ) Environmrentsl 8 Site 5 IoC.o0e | 5 ELTEE S 238,278 = Il 5 - [ ] = ZE5E.2ZTE SHEES
Othar ES 5 il prengz | = 503, CHMD 5 ]
= S ] ] S %

[T S = - = = K = L] =
Dramerve s Progect Barages £ 7,993,594 | § -1 % 7,992,394 | & F,2932,495 Ll K G, FF ¥ 0% & FEBLADL
[t B P b Design Deres o prmssst = A4oe, 353 = S0, 353 =1 ao6, 393 o] 5 SO, 301 D 5
[ Constructssn Docosments = GO0O.589 5 G099, 589 B GO9.589 a8l & 0es B 005D
OO -0 Backd ing E EEL T = 2 gy | 5 EEL L) e 1B [ E] Erg gz
Ocl B D DD o s r U o Bckening B rE o n = 5,575,613 5 5,575, 5L = 5,576, 6L4 ol = s 5 5,576,618
[ teml Clossonrt = A28, 970 = A3 S0 | S A28,.970 e I - (e k3 AZE. Q70
IO NS00 Exira Ssewices = A5L,598 B a51,548 | & oxl = [ ] 451 548
ORI - 1000 Feimbusrcalble Services k] 248,351 5 24,351 B kel I 0es B ZAE.551
OR00-1 100 Cost Estimates = - = - | = e 1B [ 5 -
o3 suisirg & -9 = - 3 - £ - ol S - [+ 1 = -
[ e B B b T ) Permitting: &= e -1 % -1 & = o) & = [ & =
[T e e’ s Insu rancs: = =15 =15 = = o) & = 0946 5 =
ASI-D000 Dthar Administrative Coses 5 - |5 - |5 B K - orazl & - [ & -

Aarchitecnsal B Englnasaring

HASE Basic Sarvices = 19,732,250 | § -| % A%, 732250 | & 10.732.I50 e D 5. 451,51 F L] & 18, 250.6%8

(=1 Desi [=] st < & O M <5 o e | 5 & S M) el I =, 480 1% [ 5 [EER EE]]
[t B L= ) Constructssn Docwsmenis = A.632. 250 =1 2.6£332.250 = A.632.250 oL & - [ = B.GIF.F50
RO 0D Widding E L G, e £ LR e | 5 10400 o) & - [h ] B 10100
[t B ot ) Consfructicen Adenindstration k3 4, FEE. 000 = 4, TS, DD = 4, 7 5, THHT e [ = 4, 730000
[l LR b ] Closscnst > 250,000 > RSO0 | W 250,04 i ) o= Bl 25000
(el B COrthsesr Basic Services 5 - = - = - ] I [ ] 5 -
Extras/Arimbursable Services 5 550, 5 = = S50,000 | & 550,000 e B = ] = S50.000

CROA-0LD0 Constructicn Testirg = 25000 ] 20000 | & 25 HHD Lired B - (b B 250040
0ROIOBD0 Printing = L 5, T = L I, OO = L, LMD ol 5 O 5 10 O3
CIEA-TDD0 Crher FeirmBursables & A5. 000 ] LS, 000 || & L5 AHHY L] I (] B 15000
DR - ED Bachiat (o, monitoring] = & 5 THED = 250, DO = 2 S THHI] k] I [ ] 5 = Sl R
0210 et G s 1l (56 O e oy N e E 150,000 = LSO, 000 || S 1 S0, MM ol = [ 3 1S T
[eelrh B Lt e Sibe Survey B St Bequiremenss & SE, GO0 5 S o0 | 5 S0 AHHD L] I - [ & ]
(et B -2 b ) We'etl arsds = 20, DG = 2, O = 20, MM L I [ = =000
ZF0A-1 B00 oot Sluecdies o El = I, 0 | 5 ELU ke I =5 Bl ER ]

3 s (s aascocas B |
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BUDGET UPDATE

SITE ACOUIEITHOM
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AL D000

Lamed fEldg. Purchase Associmbed Services

SARB-TOTaL

= i 1 |

FRE COMSTRUCTIORN COSTS

268, 825

| £ 17z B16 | | |

[s 223605601 | | |

F23.603.801

T E—

2 2 ol & [ & -
ez e —
OTHER PR .
OSOF-DID0 Con St Pueti SO - < 11,180,190 | 5 -1 s TR R ] I 3 = -uc.u.l 3 - [ 3 11,180,190
Adizcellaneous Project Costs 3 1,150,000 | & 1= 1,150,000 | & - e - 0es 5 1,150,000
IS0 DD WMy Company Foas = ASO, P00 k3 AS 0, DD = ol 5 O = 250,000
DEOZ-D000 TasRing Serdoes B ACD, 000 = AT, D00 | & %) 5 [ 5 S0ML000
DeS5S-0000 Tther Project Cosis = S, L k3 S, D = i I 0% 5 ]
Furnichangs devl o a.85a.000 | & - | = 8,854,000 | & = o] 5 5 0 & B _BSa&,000
IGO0 Furnishings 5 £.a2a,000 B3 6,424,000 | & e - [ 5 6,228,000
[l e et L] ot - 5 ) D 5
CFOA-0000 Tec hevalogy Eaupmeant B 2,430,000 5 2,430,000 | & %) 5 [ 5 = AS0,000
G D00 Owner's Contingency 3 1,11H,019 - A aaEoas | 4 e - 094 & 1,118,019
: S : A : FETTTT  EEES——
1 TOTAL PROJECT BUDGET| | % 276,449,980 | 5 BE 276,999,980 | 5 29,484,201 | 11 % T ses sz | as| [ s zepaso.6an | | |
—'ﬂh G S A :! o wey Conting. s wio Conting.
Masimum State Shara < 111, 716443 | 5 e ] Praojert P - Basks of Total Rerimi b s et
Lical Shase 5 = Bt gt i Faciltas Grant Fate
m 178, 445,480 3 - = 12,758,209 5 DA, 151271 19,625

Agree

Tronsferss

FSa, BRR

1 1Z2/14/2023

Transher SE8,050 from Oher Contingency To OF M Feasibility Stedy/Schematic Design 1o fund Cost
Estimating Services far Preferred Schematic Beport: and Schematic Design Phases

Faa, BRE

2 T b= musbermnit R

Tranaler SE5E from Sther Contingency bo OF M Feasibility StudyfSchematic Design 8o Tund ORI
Ammeerndment oo 3, 23 955 fram Other Contimgency to AR E Frasibility Study/Schematic Desigm ta func
Desigrer Amendmant Mo, 5
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SCHEDULE UPDATE

CATIONAL] TECHIICA
HIGH SCHOOL

The project is currently on target to hit the following updated milestone dates:
- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 — Summer 2028
- School Opening: Fall 2028
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