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MEETING MINUTES

SUGGESTED VOTE: 

Vote to approve meeting minutes from the July 23, 2025, SBC Meeting.



FOR APPROVAL
LeftField Project Management: Invoice #22

$ 81,277.00

In addition to maintaining the coordinating the 

submission of the Design Development to the 

MSBA on July 17th, Overall Project Budget, Project 

Website, Project Schedule and maintaining the 

MSBA Submission and Report Process, the Project 

Team at LeftField planned, facilitated, and 

attended the following meetings throughout the 

Month of July 2025: 

7/1/25 Weekly Project Team Meeting

7/1/25 Weekly Working Group Meeting

7/1/25 Design Development Submission Meeting

7/8/25 Weekly Project Team Meeting

7/8/25 Weekly Working Group Meeting

7/15/25 Weekly Project Team Meeting

7/15/25 Weekly Working Group Meeting

7/16/25 Owner/Architect/Contractor Meeting

7/17/25 Design Development MSBA Submission

7/22/25 Weekly Project Team Meeting

7/22/25 Weekly Working Group Meeting

7/23/25 Building Committee Meeting 

7/29/25 Weekly Project Team Meeting

7/29/25 Weekly Working Group Meeting

7/30/25 Owner/Architect/Contractor Meeting



FOR APPROVAL

DRA Architecture: Invoice #20

$ 1,189,112.50



FOR APPROVAL
DRA Architecture: Invoice #20 $ 1,189,112.50

Design Team Activities for the month of July 2025

Weekly Design Team Meetings

Weekly Touch-base Meetings with Owner’s Project Manager

Bi-Weekly Working Group Meetings; Agenda items included: Architectural Exterior Design, 

Interior Materials, and Finishes updates; and value management items.

School Building Committee Meetings on July 16 & 23

Design Team Weekly Coordination Meetings, including:

• Structural-, brace frame location, canopy détails, building enclosure

• Site- Landscape revised layout and site utilities

• Site- Civil- stormwater infiltration, sewage absorption fields, soil testing

• Mechanical & Electrical- Duct & pipe sizing and routing, mech & elec.rm layouts

• Food Service- Kitchen Equipment layouts

• Vocational Equipment- updated shop layouts

Soil Testing by Hydrologists on multiple days.

Narrative

The first half of this month was focused on completing the Design Development package 

and submitting it to the MSBA on July 17. This involved updating the Construction Cost 

Estimates and finalizing the revised site layout plans. Each discipline of the design team 

compiled and documented the design development plans and narratives of the previous 

four months for incorporation into the MSBA submission. The design team compiled all of 

the required materials for the Design Development submission according to the MSBA 

review template.

The Design Team then transitioned into production of Construction Documents. This will be 

an on-going activity for the next few months that will add notes, details and dimensions to 

the construction documents to fully describe the scope of work for the construction team. 

The design team also focused on the coordination and integration of various building 

system components with regular team meetings.

Permitting activities also focused on preparing materials for upcoming reviews with the 

Town of Hanover and the Massachusetts Department of Environmental Protection.

The Design Team also had meetings this month with the OPM and Construction Manager 

to discuss logistics and schedule activities, particularly early site enabling work.

Throughout the month the Project Team met regularly, both internally and with the Owner, 

to review scope, budget, and schedule items.



FOR APPROVAL
Suffolk Construction: Invoice #224186.01-006 

$ 19,202.00

During the last month, Suffolk completed work on the design development 
estimate and the accompanying Design Development deliverables for the 
MSBA. Deliverables included a value engineering log, early bid package 
scope, schedule and a constructability log. We continue to attend all 
relevant project meetings. We will bill out at the same level through the 
completion of the preconstruction period.

During the last month, Suffolk has been working with DRA and LeftField on the planning of the early release packages, includi



FOR APPROVAL

SUGGESTED VOTE: 

Vote to approve the following Invoices:

- LeftField OPM Invoice #22: $81,277.00

- DRA Invoice #20: $1,189,112.50

- Suffolk Construction Invoice #224186.01-006 : $19,202.00

TOTAL: $1,289,591.50 



BUDGET UPDATE



BUDGET UPDATE



SCHEDULE UPDATE

The project is currently on target to hit the following updated milestone dates:

- MSBA Design Development Submission: July 17, 2025

- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 – Summer 2028

- School Opening: Fall 2028
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