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MEETING MINUTES

HIGH SCHOO!

SUGGESTED VOTE:

Vote to approve meeting minutes from the June 11, 2025, SBC Meeting.
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FOR APPROVAL

- Lef'tFleId LeftField Project Management: Invoice #21
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Mr. Thomas Hickey Ivoics Dale, 630025 S 81, 2 79- 00

Superimendent Invoice No 21
South Shore Regonal Vocatonal School District
476 Weabsler Street

Manovee. MA 02339 . . o 6/3/25 Weekly Project Team Meeting
In addition to maintaining the coordinating the
FOR: Project Management Services o _ 6/3/25 Weekly Working Group Meeting
South Shore Regional Vocational Technical High Schoal submission of the DeSIgn Development to the
AT6 Webstar Streat, Hanover, MA 02339 6/10/25 Weekly ProJect Tea m Meet”']g
MSBA, Overall Project Budget, Project Website,
Professional Services from June 1 1o June 30, 2025 6/10/25 Weekly Working Group Meeting
Project Schedule and maintaining the MSBA
O Services Amount ! g 6/11/25 Owner/Architect/Contractor Meeting
IR MR DARET T s Submission and Report Process, the Project Team o _ .
6/11/25 Building Committee Meeting
] Total Labor: $ 84.279.00 at LeftField planned, facilitated, and attended the 6/17/25 Weekly Project Team Meeting
Reimbursabile Exp A . .
Reimbursables 06/01/25 - 08/30/25 following meetings throughout the Month of June 6/17/25 Weekly Working Group Meeting
2025: 6/18/25 Owner/Architect/Contractor Meeting
T i 6/18/25 Building Committee Meeting
Total l : § 8127
s - 6/19/25 Cost Estimation Reconciliation
Total 6/24/25 Weekly Project Team Meeting
Contract Status Budget Provious Current To Date Batance
Feasibilty StudySchamatic Desigh Phass 400,000 s;c-n.ooa so( $400.000 S0 6/24/25 Weekly Working Group Meeting
Dosygn Devefopmont Phase 406,393 $243 837 $81.279 $325.116 $81277
Construction Doouments Phasa $608.580 S0 $0 S0 S£00.589 . . .
Bid Phase $270.820 50 B3 30 $270,929 6/25/25 Building Committee Meeting
Construction Phase $5576.614 $0 $0 $0 $5576.614
Closeout Phase $A28 §70 S0 $0 $0 $428.970 _
ervoes Tola 7,692 40 43 837 £ 725 967 @ .
annurnn(l’?l;ytfpnnm% l::.n: ss:‘){?’:’t::ﬁ ’!ZR]:; 1 ;’57 ‘S?z’! ‘:1:516 * 9;) L LeftFIeId ‘ SUFFDLK
Total Contract $7,721,403 $672,745 $81.279 $754,024 $6,967, 379




FOR APPROVAL

‘B A Drummey Rosane Anderson, Inc
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Architecturs nter Desier

South Share Regonal Vocations! Technical High Sch June 30, 2025
476 Webster Streel Project No: 23010.00
Hanover, MA 02339 Invoice No: 0000019

Projact: South Share Regonal HS

Professional Services from June 1, 2025 1o June 30, 2025

= ik DRA Architecture: Invoice #19

Bllling Phase Fee Complete Earned
Fasbilty Sty S5000000 10000 55000000 S 1,262,500.00
Schematic Design 450,000.00 100.00 450,000.00 4 / °
Design Development 5,050.000.00 85.00 4,292 500.00
Constructon Documents 8,632.250.00 0.00 0.00
Bkiding Phase 1.010,000.00 0.00 0.00
Constructon phass 4,790,000.00 0.00 0.00
Completion Phase 250,000.00 0.00 0.00
Ralmbursabl Expenses 550,000.00 0.00 0.00
Total Fee 21282 250.00 5,262 500.00
Previous Fee 4,030,000.00
Biling
Current Foe 1,262,500.00
Biling
Total Fee 1,262,500.00
Total this Invoice $1,262,500.00
Outstanding Invoices
Number Date Balance
15 a31/2026 757,500.00

18 5/31/2025 1,010,000.00

* LeftField i



FOR APPROVAL

DRA Architecture: Invoice #19
$1,262,500.00

Narrative

This month’s major focus was on the MSBA Design Development submission due on July 17. The design team
reviewed and compiled the required paperwork, plans, specifications, and other information as detailed in the
MSBA’s checklist for their Design Development review template.

A major component of this submission is the project’s Construction Cost Estimates. Preliminary estimates were
prepared and shared by June 17 followed by an all-day reconciliation session on July 19. As these initial
construction cost estimates were slightly above the target budget, the team immediately developed value
engineering items for consideration. A series of meetings and follow-up discussions were held with the design
team, OPM, CM-R, and the Owner that ultimately resulted with a construction cost within the target budget.

Simultaneously to the construction cost discussions, the design team was developing plans and narratives
related to revisions of the site plan layout. These revisions were in response to the recent soil test pit
information for the soil absorption systems (SAS) for the wastewater treatment plant. This information
revealed higher-than-expected groundwater elevations and poorer soils in the proposed location of the SAS.
The design team produced several options for resolving this issue and developed revised site plans and details
to be incorporated into the construction cost estimates.

Each discipline of the design team compiled and documented the design development progress of the
previous four months for incorporation into the MSBA submission.

Throughout the month the Project Team met regularly, both internally and with the Owner, to review scope,
budget, and schedule items.

YocanionaL] recrmcA
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Design Team Activities for the month of June 2025
Weekly Design Team Meetings
Weekly Touch-base Meetings with Owner’s Project Manager

Bi-Weekly Working Group Meetings; Agenda items included: Architectural Exterior Design, Interior Materials, and Finishes updates; and value
management items.

School Building Committee Meetings on June 11, 18, & 25

Design Team Weekly Coordination Meetings, including:

e Structural-, brace frame location, canopy détails

*  Site- Landscape revised layout and drainage

«  Site- Civil- stormwater infiltration, sewage absorption fields, soil testing

*  Mechanical & Electrical- Duct & pipe sizing and routing, mech & elec.rmlayouts
¢ Food Service- Kitchen Equipment layouts

*  Vocational Equipment- updated shop layouts

Soil Testing by Hydrologists on multiple days.
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FOR APPROVAL
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INVOICE # 5
—— suffolk Construction: Invoice #224186.01-005

$19,202.00

voice Nurmter
Mrvosce Dote
SCCI Prgject #

During the last month, Suffolk completed work on the design
development estimate and the accompanying Design
Development deliverables for the MSBA. Deliverables
included a value engineering log, early bid package scope,

South Shore Regional Vocational Technical High School

Schemanc Design Preconsiructon Services $50,000 schedule and a constructability log. We continue to attend all
Proconsiruction Services §268.826 relevant project meetings. We will bill out at the same level
T 55T 508 through the completion of the preconstruction period.

Total bill this month $19,202

$192.018

Total left to bl
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FOR APPROVAL

HIGH SCHOO!

SUGGESTED VOTE:

Vote to approve the following Invoices:

- LeftField OPM Invoice #21: $81,279.00
- DRA Invoice #19: $1,262,500.00
- Suffolk Construction Invoice #224186.01-005 : $19,202.00

TOTAL: $1,362,981.00
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BUDGET UPDATE
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SCHEDULE UPDATE
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As indicated below, the Project received District-Wide approval on January 25™, moving the Project

forward to Design Development.

The project is currently on target to hit the following updated milestone dates:
- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 — Summer 2028
- School Opening: Fall 2028
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