
SOUTH SHORE
Technical High School
Hanover, Massachusetts
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June 18, 2025



MEETING MINUTES

SUGGESTED VOTE: 

Vote to approve meeting minutes from the May 21, 2025, SBC Meeting.



FOR APPROVAL
LeftField Project Management: Invoice #20

$ 81,279.00

In addition to maintaining the Overall Project 

Budget, Project Website, Project Schedule and 

maintaining the MSBA Submission and Report 

Process, the Project Team at LeftField planned, 

facilitated, and attended the following meetings 

throughout the Month of May 2025: 

5/6/25 Weekly Project Team Meeting

5/6/25 Weekly Working Group Meeting

5/7/25 Owner/Architect/Contractor Meeting

5/13/25 Weekly Project Team Meeting

5/13/25 Weekly Working Group Meeting

5/14/25 Owner/Architect/Contractor Meeting

5/20/25 Weekly Project Team Meeting

5/20/25 Weekly Working Group Meeting

5/21/25 Owner/Architect/Contractor Meeting

5/27/25 Building Committee Meeting

5/27/25 Weekly Project Team Meeting

5/27/25 Weekly Working Group Meeting

5/28/25 Weekly Project Team Meeting



FOR APPROVAL

DRA Architecture: Invoice #18

$ 1,010,000.00



FOR APPROVAL
DRA Architecture: Invoice #18

$ 1,010,000.00 Design Team Activities for the month of May 2025

Weekly Design Team Meetings

Weekly Touch-base Meetings with Owner’s Project Manager

Bi-Weekly Working Group Meetings; Agenda items included: Architectural Exterior Design, 

Interior Materials, Finishes, Spaces and layout updates.

Monthly School Building Committee Meeting on May 27

Design Team Weekly Coordination Meetings, including:

o Structural- concrete structure, brace frame location, member sizes

o Site- Landscape layout, material updates, circulation flow, 

o Site- Civil- stormwater infiltration, sewage absorption fields, soil testing

o Mechanical & Electrical- Duct & pipe sizing and routing, mech & elec.rm layouts

o Food Service- Kitchen Equipment layouts

Faculty Interviews / Plan Reviews on May 13, 15, 20, 22: 27, 29. Met with all 12 CTE programs.

Soil Testing by Hydrologists on multiple days.

Narrative

This month’s major milestone was delivering a set of plans, specifications, 

and narratives to the independent cost estimators (Ellana & Suffolk 

Construction) on May 21 and conducting a half-day “page turn” session 

with each discipline on May 28. Accordingly, the design team’s efforts 

were focused on Compiling and documenting the design development 

progress of the previous three months. 

Simultaneously DRA’s team of architects, designers, and equipment 

specialists reviewed and updated the layouts and equipment needs for 

each of South Shore’s twelve career technical programs.

Throughout the month the Project Team met regularly , both internally 

and with the Owner, to review scope and schedule items.



FOR APPROVAL

Suffolk Construction: Invoice #224186.01-004 

$ 19,202.00



FOR APPROVAL

SUGGESTED VOTE: 

Vote to approve the following Invoices:

- LeftField OPM Invoice #20: $81,279.00

- DRA Invoice #18: $1,010,000.00

- Suffolk Construction Invoice #224186.01-004 : $19,202.00

TOTAL: $1,110,481.00 



BUDGET UPDATE
▪ All Contract Amendments have 

been committed against the 

original budget to indicate the 
remaining funds in each 
Budget Category

▪ All Invoices have been 
indicated in the Budget

Committed:82%

Expended: 80%

Uncommitted Funds: $359,370

Anticipated Extra 

Services/Reimbursables: -$34,814

Remaining Funds: $394,184



SCHEDULE UPDATE

As indicated below, the Project received District-Wide approval on January 25th, moving the Project 

forward to Design Development.

The project is currently on target to hit the following updated milestone dates:

- Design Development: June 2025

- Construction Documents 100%: April 2026

- Construction of Building: Summer 2026 – Summer 2028

- School Opening: Fall 2028



SCHEDULE UPDATE

60% Construction 
Documents
(60% CDs)

Design
Development

(DD)

90% Construction 
Documents
(90% CDs)

• Further Coordination of 
Schematic Design Drawings

• Start Coordination with 
Town Officials & Committees

• Submit to MSBA for Review 
 

Module 6: Detailed Design 
Duration: 17 Months

• Further DD Design
• Site and Structure & Pre-Cast 

Concrete  
• More Finalized Design for 

site and infrastructure
• Submit to MSBA for Review

100% 
Construction 
Documents

• Further 60% CD Design
• Interior and exterior 

finishes
• Furniture, Casework and 

Equipment
• Submit to MSBA for Review 

2025 2026

June 18

Construction

• Complete 90% CD 
Design

• Finalize any open 
design decisions.

• Submit to MSBA for 
record

• Basis for Final GMP

*Building through 2028
Site through 2029
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