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OUTHISHOR,

MEETING MINUTES b

OcaTioNaL | TecHNICA
HIGH SCHOOL

SUGGESTED VOTE:

Vote to approve meeting minutes from the August 13, August 19, and August 26, 2024, SBC Meetings.

LeftField | Lo




INVOICES

Total: $128,131.75

INVOICES
ProPay Code
Invoice Date Vendor Invoice # Budget Category Description of Services Invoice $
0001-0000 8/31/24 LeftField 17 ggs"i"g; Feasibility Study/ Schematic | o\ peacibility Study Services August 1— August 31, 2024 $8,500.00
0001-0000 4/20/24 Leftfield-Patriot Ledger 6312330 geps'\i"g; Feasibility Study/ Schematic | -\, & pisk Advertising Services $858.00
0001-0000 7/19/24 Leftfield-AM Fogarty 24003-A st"i"g; Feasibility Study/ Schematic | o\ ot Estimating Consultant: July 1 July 31, 2024 $18,150.00
0002-0000 8/31/24 DRA 12 g{s Esi;;]eas'b"'ty Study/ Schematic AJE Feasibility Study Services August 1 — August 31, 2024 $90,000.00
0002-0000 8/31/24 DRA 06-02 A/E - Feasibility Study/ Schematic Amendment #2 — Hazmat Study Services $8,812.87
06-04 Design
0002-0000 8/31/24 DRA 08-02 A Ei;eas'b"'ty Study/ Schematic Amendment #3 — Geotech. Services $1,810.88
TOTAL: $128,131.75

September 18, 2024



ET UPDATE

South Shore Regional Vocational Technical High School - Hanover, MA

otal Project Budget Status Report

50UTH SHORE

Yocational | recanicA
HIGH SCHOOL

August 31, 2024

i COde

Total Project Budget

Authorized Changes

Revised Total Budget

Total Committed

% Cmtd to Date

Actual Spent to Date % Spent to Date

e

0001-0000| OPM Feasibility Study/Schematic Design| S 400,000 $28,050) S 428,050/ $ 428,908 100%| $ 428,908 100%| |[$ (858)

0002-0000| A&E Feasibility Study/Schematic Design $ 1,100,000 S 1,100,000( $ 1,161,722 106%| S 1,103,333 100%| |[$ (3,333)

0003-0000| Environmental & Site S 300,000 $ 300,000 $ - 0%|$ - 0% |[$ 300,000

0004-0000| Other| S 200,000 S (28,050) S 171,950 $ 50,000 29%| $ - 0% |[$ 171,950
SUB-TOTAL $ 2,000,000 $ 2,000,000 1,640,630 1,532,241

| TOTAL PROJECTBUDGET| | $ 2,000,000 $ 1 s 2,000,000  $ 1,640,630 82%  $ 1,532,241 779 | ¢ 467,759 | |
FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share S 1,112,600 S 1,112,600 Project N il Basis of Total Reimbursement
Local Share s 887,400 S 887,400 Budget P 4 Facilities Grant Rate
SUB-TOTAL S 2,000,000 S 2,000,000 2,000,000 $ - $ - $ 2,000,000 55.63%

Feasibility Study Agreement Budget Transfers:
FSA BRR 1

Transfer $28,050 from Other Contingency to OPM Feasibility Study/Schematic Design to fund Cost Estimating
Services for Preferred Schematic Report and Schematic Design Phases

12/14/2023

= All Contract Amendments have been Committed:82% = Uncommitted Funds: $359,370

committed against the original budget to .

indicate the remaining funds in each Budget
Category Expended: 77%

Anticipated Exira Services/

Reimbursables: $149,000

= AllInvoices have been indicated in the

Budget $210,370

= Remaining Funds:



MSBA UPDATE

The MSBA Approved the South Shore Tech project to proceed into the Schematic

Design phase at their April 24, 2024 Board of Directors Meeting

Next Steps:

MSBA Board of Directors Meeting to Approve Project on October 30, 2024

Project Approvals by Each Town January 2025

September 18, 2024
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