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Thomas J. Hickey, Ed.D. South Shore Regional Vocational

Superintendent-Director School District
thickey@ssvotech.org 476 Webster Street
p 781.878.8822 Hanover, MA 02339
f781.982.0281 www.southshore.tech

South Shore Regional Vocational Technical High School (SST)
South Shore Regional Vocational Technical High School District
SST School Building Committee

February 29, 2024

Mr. Mike McGurl

Director of Capital Planning
40 Broad Street

Boston, Massachusetts 02109

Re: SST Feasibility Study — Preferred Schematic Report Submission
Module 3 — Local Actions and Approval Certification

Dear Mr. McGurl:

The SST School Building Committee ("SBC") has completed its review of the Feasibility Study — Preferred
Schematic Report for the South Shore Regional Vocational Technical High School Project (the “Project”),
and on February 22, 20024, the SBC voted to approve and authorize the Designer and the Owner’s Project
Manager to submit the Feasibility Study related materials to the MSBA for its consideration. A certified copy
of the SBC meeting minutes from November 2, 2023 through February 8, 2024 is attached for record. The
certified copy of the February 15, 2024 and February 22, 2024 meeting minutes which include the specific
language of the vote and the number of votes in favor, opposed, and abstained will be sent along after
their approval at the SBC's March 2024 meeting.

Since the MSBA’s Board of Directors invited the District to conduct a Feasibility Study on October 26, 2022,
the SBC has held 14 meetings regarding the proposed project, in compliance with the state Open Meeting
Law.

The following is a summary of SST SBC meetings held to discuss and/or present to the public material
related to the Project since the Committee’s inception. Where no action was required or taken, or where
discussion is noted, please refer to the attached meeting minutes for additional detail. Notice for each
meeting was posted at the SST School Department office and on the SST website.
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02/07/2023 12:30pm

SST School Building Committee Meeting - Remote

Meeting

Call to Order
Owner’s Project Manager (OPM) Presentation
on MSBA Process, Feasibility Study
Budget and Draft Request for Services
(RFS) for Designer Services
Increase to Feasibility Study Agreement Budget
Draft Request for Services (RFS) for
Designer Services
Adjourn

06/01/2023 3:30pm

No action required/taken.

No action required/taken.
Motion taken/approved.

Motion taken/approved.
No action required/taken.

SST School Building Committee Meeting -
In Person at South Shore Tech

Call to Order

Vote to approve meeting minutes

Vote to approve invoices & commitments
Designer Selection Process

Project Schedule Update

Next Meeting

Adjourn

08/09/2023 6:00pm

No action required/taken.
Motion taken/approved.

Motion taken/approved.

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting - Remote

Meeting

Call to Order

Vote to approve meeting minutes

Vote to approve invoices & commitments
Project Schedule Update

Designer Updates

Public Comment

New Business

Adjourn

09/07/2023 6:00pm

No action required/taken.
Motion taken/approved.

Motion taken/approved.

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Vote to approve meeting minutes

Vote to approve invoices & commitments
Project Schedule Update

Designer Updates

Lessons Learned

Public Comment

New Business

Adjourn

09/20/2023 2:00pm

No action required/taken.
Motion taken/approved.

Motion taken/approved.

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
Remote Meeting

Call to Order

Agenda Adjustments

Public Comment

School Building Initial Design Feedback
Other Project Updates

Adjourn

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
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10/24/2023 7:00pm

SST School Building Committee Meeting -
Remote Meeting

Call to Order

Vote to approve meeting minutes

Preliminary Design Program Review

Vote to submit PDP to MSBA

Next Meeting and Upcoming Community Forums
Adjourn

11/02/2023 6:00pm

No action required/taken.
Motion taken/approved.
Motion taken/approved.
Motion taken/approved.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Vote to approve meeting minutes
Vote to approve invoices

Budget Update

Schedule Update

Design Option Review

Adjourn

11/15/2023 6:00pm

No action required/taken.
Motion taken/approved.

Motion taken/approved.

No action required/taken
No action required/taken
No action required/taken
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Vote to approve meeting minutes

Public Comment

Design Options Discussion Continued

Review Options Constraints and Conceptual Costs
Design Options and/or Enrollments

Adjourn

11/30/2023 5:00pm

No action required/taken.
Motion taken/approved.

No action required/taken.
No action required/taken.
No action required/taken.
Motion taken/approved.

No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Public Comment

Construction Delivery Method Review
Site Design Update

Main Entrance Design

Building Massing Review

Adjourn

12/14/2023 3:00pm

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
Remote Meeting

Call to Order

Public Comment

Vote to approve meeting minutes
Vote to approve contract amendment
Vote to approve invoices

Budget Update

Schedule Overview

Vote on Construction Delivery Method
Design Option Review

Adjourn
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No action required/taken.
No action required/taken.
Motion taken/approved.
Motion taken/approved.
Motion taken/approved.
No action required/taken.
No action required/taken.
Motion taken/approved.
No action required/taken.
No action required/taken.



01/17/2024 6:00pm

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Vote to approve meeting minutes
Vote to approve invoices

Budget Update

Cost Estimate and Evaluation Matrix
Adjourn

01/25/2024 5:00pm

No action required/taken.
Motion taken/approved.
Motion taken/approved.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Public Comment

Vote to approve meeting minutes
Project Updates

Cost Estimate Review

Design Matrix Review

Adjourn

02/08/2024 6:00pm

No action required/taken.
No action required/taken.
Motion taken/approved.

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Public Comment

OPM Updates

Design and Enrollment Options Discussion
Estimated Tax Impact Review

Next Meeting

Adjourn

02/15/2024 6:00pm

No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Public Comment

OPM Updates

Design and Enrollment Options Review/Vote
Next Meeting

Adjourn

02/22/2024 6:00pm

No action required/taken.
No action required/taken.
No action required/taken.
Motion taken/approved.

No action required/taken.
No action required/taken.

SST School Building Committee Meeting -
In-person Meeting at South Shore Tech

Call to Order

Vote to approve meeting minutes
Vote to approve invoices

OPM Updates

Vote on Preferred Enrollment
Vote to submit PSR to MSBA
Adjourn

No action required/taken.
Motion taken/approved.
Motion taken/approved.
No action required/taken
Motion taken/approved.
Motion taken/approved.
No action required/taken.

In addition to the SBC meetings listed above, the District held five community meetings, at which the
Project was discussed. Formal meeting notes were not kept for these community meetings.
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10/05/2023 4:00pm

South Shore Tech Community Forum #1
Remote Meeting

Team Introductions

The MSBA Process

Project Timeline / Project Milestones

Design Team Updates:

- Existing Building and Site Conditions Analysis
- Educational Visioning

- Site Options

More Community Feedback Opportunities
Questions & Answers

11/09/2023 6:00pm

South Shore Tech Community Forum #2
Marshfield Town Hall w/ Recording

Team Introductions

The MSBA Process

Project Timeline / Project Milestones
More Community Feedback Opportunities
Questions & Answers

12/05/2023 7:00pm

South Shore Tech Community Forum #3
Rockland Senior Center

Team Introductions

The MSBA Process

Project Timeline / Project Milestones
More Community Feedback Opportunities
Questions & Answers

12/14/2023 7:00pm

South Shore Tech Community Forum #4
Whitman Town Hall w/ Recording

Team Introductions

The MSBA Process

Project Timeline / Project Milestones
More Community Feedback Opportunities
Questions & Answers

01/25/2023 7:00pm

South Shore Tech Community Forum #5
Abington Town Hall w/ Recording

Team Introductions

The MSBA Process

Project Timeline / Project Milestones
More Community Feedback Opportunities
Questions & Answers

Agendas, meeting minutes, and presentation materials for each of the above listed meetings are available
for public viewing electronically via the following links:

For SBC information: https://southshoretechproject.com/

For School Committee Information: https://southshore.tech/school-committee/

To the best of my knowledge and belief, each of the meetings listed above complied with the requirements

of the Open Meeting Law, M.G.L. c. 30A, §§ 18-25 and 940 CMR 29 et seq.
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SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 11/2/2023

A meeting of the South Shore Regional Vocational School Building Committee was held on November 2, 2023 at the South Shore
Vocational Technical High School Building, 476 Webster St, Hanover, Massachusetts.

The District School Building Committee members present were Chairman Heywood, Messrs. Mahoney (zoom), Petruzzelli, Salvucci,
Cooney, Manning (zoom), F Molla, Hickey, Coughlin, Boyle, and Mello.

Also in attendance were Jen Carlson: Left Field (zoom), Judd Christopher: DRA, Carl Franceschi (DRA), Sarah Carda (DRA), Lynn
Singleton (Leftfield), and John Galvin.

.|
The meeting of the School Building Committee was called to

order by Chairman Heywood at 6:00pm.
Motion Second Vote
All votes will be roll call votes based on some members joining via Zoom

Bob Mahoney opened the meeting noting the resignation of Bob Molla from Norwell. Bob's insight will be missed.

Jen Carlson reviewed the evening's agenda. The preliminary design plan was submitted on October 25th. Feedback is
expected within 4-6 weeks. The next milestone is January 31st. A decision of the single option would need to be made
by January 17th in order to meed the deadline.

A motion to approve $368,610.42 in invoices Mr. Salvucci Mr. Cooney Unanimous

Carl Franceschi from DRA showed the committee a PowerPoint presentation presenting 25 options: Five Building
Options (three new building options and two renovation options) based on Five Enroliment figures
(645/750/805/900/975). Carl highlighted the parking spaces associated with each design.

Jen Carlson from Leftfield reviewed the project costs. MSBA's actual participation is 30-31%. The feasibility participation
is 55.63%.

A motion to eliminate all design AR-2 options due to

. L Mr. Coughlin Mr. Cooney Unanimous 12-0
educational deficiencies.

A motion to eliminate 645 enrollment and 975 enrollment

Mr. Mahone Mr. Salvucci Unanimous 12-0
designs AR-1. y
A motion to eliminate all 750 enrollment options. Mr. Molla Mr. Salvucci Unanimous 12-0
. . . . . Approved 11-0-1
A motion to eliminate all 805 enrollment options. Mr. Petruzzelli  Mr. Coughlin PP

(Mello on zoom)
Tom Hickey mentioned the next School Building Committee meeting will be held on November 15th to discuss the
pros/cons of the remaining designs.

A motion to adjourn at 8:18pm. Mr. Salvucci Mr. Petruzzelli Unanimous 12-0

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer



SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 11/15/2023

A meeting of the South Shore Regional Vocational School Building Committee was held on November 15, 2023 at the South Shore
Vocational Technical High School Building, 476 Webster St, Hanover, Massachusetts.

The District School Building Committee members present were Chairman Heywood, Messrs. Mahoney, Petruzzelli, Salvucci,
Cooney, Manning, Molla, Hickey, Coughlin, Boyle, Mello, and Ms. Baldner.

Also in attendance were Jen Carlson: Left Field (zoom), Carl Franceschi (DRA)

The meeting of the School Building Committee was called to
order by Chairman Heywood at 6:39pm.

Motion Second Vote
A motion to approve the minutes of the October 24, 2023 .
. PP Mr. Manning Mr. Molla Unanimous
meeting.
A motion to approve the minutes of the November 2, 2023 .
meeting PP Mr. Manning Mr. Molla Unanimous

A discussion was held on how Marshfield would be paying for their share of the building project. They would pay a
floating amount based on enroliment in years 1-4, and would be paying a fixed amount from year 5 moving forward.

Carl Franceschi from DRA showed the committee a PowerPoint presentation with a rough breakdown of cost per town.

Jen Carlson from Leftfield reviewed the project costs. MSBA's effective participation is expected to be 30-31% for the
entire project. The MSBA's participation during feasibility is 55.63%.

A motion to add back all 805 enrollment options back into the
discussion P Mr. Mahoney Mr. Salvucci Unanimous 12-0

A motion to eliminate all 975 enrollment options. Mr. Hickey Mr. Molla Unanimous 12-0

A motion to eliminate all NC-3 ( Wings design) options. Mr. Mello Ms. Baldner Unanimous 12-0

A motion to eliminate all NC-1 ( Courtyard design) options. Mr. Boyle Mr. Mello Unanimous 12-0

A motion to eliminate all NC-2.0 (Linear with far left entrance
options ( ) Mr. Mello Mr. Hickey FAILED - 11-0-1

At this time six options remain: Enrollment 805: AR-1, NC-2, NC-2.1, Enrollment 900: AR-1, NC-2, NC-2.1.

A motion to adjourn at 8:45pm. Mr. Salvucci  Mr. Petruzzelli Unanimous 12-0

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer



SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 11/30/2023

A meeting of the South Shore Regional Vocational School Building Committee was held on November 30, 2023 at the South Shore
Vocational Technical High School Building, 476 Webster St, Hanover, Massachusetts.

The District School Building Committee members present were Chairman Heywood, Messrs. Mahoney, Petruzzelli, Salvucci,
Cooney, Hickey, Coughlin, Boyle, Mello, and Dustin Reardon.

Also in attendance were Jen Carlson: Left Field (zoom), Carl Franceschi (DRA), Judd Christopher (DRA), Sara Corda, Susan Spratt,
David Warner, Lynn Stapleton, Tom Mosley, and John Galvin.

|
The meeting of the School Committee was called to order by

Chairman Mahoney at 5:03pm.

Motion Second Vote

Chariman Mahoney introduced Dustin Reardon, our new representative from the Town of Norwell. Dustin is a 2006
graduate of SST.

Dustin thanked Bob Molla for all of his dedicated service to the school committee.

A motion to appoint Dustin Reardon to the South Shore

Mr. Salvucci Mr. Coone Unanimous
Vocational School Building Committee. y

A motion to adjourn at 5:10pm Mr. Salvucci Mr. Heywood Unanimous

|
The meeting of the School Building Committee was called to

order by Chairman Heywood at 6:39pm.
Motion Second Vote

Jen Carlson gives a short introduction and hands off the meeting to Carl Franceschi.

Carl Franceschi from DRA showed the committee a PowerPoint presentation with a rough breakdown of cost per town.
He introduces David Warner, his landscape architect, who discusses landscape issues.

A motion to have one unified entrance on both new

. . Mr. Cooney Mr. Mahoney Unanimous
construction designs.

Jen Carlson from Leftfield reviewed two options available to the committee: Design-Bid-Build (DBB)(MGL Chapter 149)
and CM at Risk (CMR)(MGL Chapter 149A). One of these option needs to be selected by mid-January.

A motion to adjourn at 7:15pm. Mr. Salvucci Mr. Mahoney Unanimous

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer



STONEMAN, CHANDLER & MILLER rrp

99 HIGH STREET
BOSTON, MASSACHUSETTS 02110

ALAN 8. MILLER KATE CLARK

CAROL CHANDLER COLLEEMN SHEA

KAY H. HODGE TELEPHQNE 617 542-67439 JUSTIN R. GOMES
REBECCA L. BRYANT GARRETT A. D. GEE
COLBY €. BRUNT THOMAS 7, DEI
NYCRARRSININ PACSIMILE 1617) 340-8587 HOMAS 7, DELMAR
JOAN L. STERM . MIRIAM K. FREEDMAN
TOHN M. SIMOM WWW.SCMLLP.COM OF COUNSEL

CERTIFICATE OF AUTHORITY TO USE CM AT-RISK DELIVERY METHOD

i, Colby C. Brunt of Stoneman, Chandler and Miller LLP, legal counsel for the South Shore Regionat Vocationat
Technical High School District, do hereby certify to the Office of Inspector General of the Commonwealth of
Massachusetts, in accordance with M.G.L. ¢.149A,§ 4{a){1) regarding using construction management at risk
services for the following project {“Project”} as follows:

1) That South Shore Regionat Vocational Technical High School District is a public agency as defined in M.G.L.
c.149A,8 44A{1), is duly organized and existing under the laws of the Commonwealth of Massachusetts,
and has received the necessary authority and power from the South Shore Regienal Vocational Technical
High Schoo! Building Committee by a duly recorded vote of said Committee taken on December 14, 2023,
and passed by a vote of twelve in favor, two absent and no abstentions, to enter inte a contract with a
construction management at risk firm and to perform all its obligations in connection with the project.

2} That the public vote of the governing body, attached hereto, was duly adopted and is currently in effect.

f-}zw”

Signed under the pains and penaities of perjury this J day of January 2024.

( Colby C. 8runt

Counset for South Shore Regional Vocational Technical High Schoot District




SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
476 Webster Street, Hanover, MA (2339

SOUTH SHORE REGIONAL VOCATIONAL
SCHOOL BUILDING COMMITTEE MEETING

Tharsday, December 14, 2023 ~ 3:00PM
{Remote)

MINUTES

Members present included Jack Manning, Tom Petruzzelli, Bob Mahoney, Dan Salvucci, Frank
Molla, George Cooney, Dustin Reardon, Tom Hickey, Sandy Baldner, Keith Boyle, Jim Coughlin,
angd Bob Melio.

Absent were Bob Heywood and Jim Harding.

Also present were LeftField representatives Jen Carlson, Jim Rogers, and Lynn Stapleton; Drummey
Rosane Anderson representative Carl Franceschi; and landscape architects Dave Warner and Tom
Moseley.

Meeting was called to order by Schoot Committee Chaitman Bob Mahoney (in SBC Chairman Bob
Heywood’s absence) at 3:00PM.

There was no public comment.

Motion by Dan Salvucci, seconded by Jack Manning to approve minutes from the November 15,
2023 Schoo! Building Committee meeting. Minutes from the November 30, 2023 minutes were not
available,

Roll Call Vote:

Yea: Tom Petruzzelli, George Cooney, Frank Molia, Dustin Reardon, Bob Mahoney, Jack Manning,
Dan Salvucci, Sandy Baidner, Bob Mello, Keith Boyle, Jim Coughlin and Tom Hickey.

Nay: None

Vote: Unanimous

Project Manager Jen Carlson of LeftField led the discussion for contract amendment #2 and invoices.
The contract amendment is for cost estimating services through AM Fogarty.

Motion was made by Bob Mahoney, seconded by Dustin Reardon, to approve Contract Amendment
#2,

Roil Call Vote:

Yea: Tom Petruzzelli, George Cooney, Frank Molla, Dustin Reardon, Bob Mahoney, Jack Manning,
Dan Salvucei, Sandy Baidner, Bob Mello, Keith Boyle, Jim Coughlin and Tom Hickey.

Nay: None

Vote: Unanimous

Jen Carlson went over approval for invoices for work by DRA and Left¥ield.
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Motion was made by Jack Manning, seconded by Tom Petruzzelli, to approve the invoices as
presented by LeftFieid.

Bob Mahoney asked for clarification about whether these amounts are in line with the fee scheduie
previously provided and Jen confirmed that they are.

Roll Call Vote:

Yea: Tom Petruzzelli, George Cooney, Frank Motlla, Dustin Reardon, Bob Mahoney, Jack Manning,
Dan Salvucci, Sandy Baldner, Bob Mello, Keith Boyle, Jim Coughlin and Tom Hickey.

Nay: None

Vote: Unanimous

Jen Carison provided a budget update and stated that budget amounts are as expected in this phase.

Jen also provided a schedule overview and mentioned that the Preliminary Design Program (PDP)
has been submitted to MSBA and responses should be received in January. She also spoke about the
timeline for submissions for the Preferred Schematic Report (PSR) and Schematic Design (SD). Tom
Hickey commented that the town clerks have indicated that January 25, 2025 is a possibie date for a
special election.

Jen provided a review of the Construction Delivery Method and discussed the pros and cons of both
Design-Bid-Buitd (DBB) and Construction Manager at Risk (CM-R). She also discussed the
application timeline and process for CM-R procurement which requires the approval of the Inspector
General, Bob Mahoney asked if we go with the CM-R method, would it be possible to get input from
them before the pre-construction bid process. Lynn Stapleton responded that we could enter into a
three-month contract prior to approval of the CM-R.

Motion was made by Bob Mahoney, seconded by Tom Petruzzelli, to approve the procurement of a
Construction Manager at Risk.

Bob Mahoney asked about saving money if the project is under budget, and Jim Rogers gxplained
that the CM-R provides cost certainty and accountability regarding amounts submitted to MSBA.

Dan Salvucci asked about the athletic fields, and Tom Hickey responded that, regarding fields, there
will be no etimination of athletic programs, but we will be using other fields during construction.

Rolt Call Vote:

Yea: Tom Petruzzeili, George Cooney, Frank Molla, Dustin Reardon, Bob Mahoney, Jack Manning,
Dan Salvucci, Sandy Baldner, Bob Melio, Keith Boyle, Jim Coughlin and Tom Hickey.

Nay: None

Vote: Unanimous

Jen Carlson recognized Carl Franchesci of DRA to provide a review of design options, updated site
design options and fieids and site layout.

Carl discussed five building design options and site development requirements for each option.
Landscape architects Dave Warner and Tom Moseley discussed site configuration. There was
discussion about entrance and field focations, compromises regarding size of some of the fields,
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JOINT MEETING of the SOUTH SHORE REGIONAL SCHOOL DISTRICT COMMITTEE and the
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 1/17/2024

A joint meeting of the South Shore Regional School District Committee and the South Shore Regional Vocational School Building
Committee was held on Wednesday January 17, 2024 at the South Shore Vocational Technical High School Building, 476 Webster St,
Hanover, Massachusetts.

The District School Committee members present were Chairman Heywood, Messrs. Petruzzelli, Salvucci, Cooney, Manning, Molla,
Coughlin, Hickey, Mello and Ms. Baldner.

Also in attendance were Carl Franceschi (DRA), Judd Christopher (DRA), Jen Carlson (Leftfield), Sarah Corda (Leftfield).
|

The meeting of the School Building Committee was called to
order by Chairman Heywood at 6:34pm.

Motion Second Vote
A motion to approve the minutes of the School Buildin Unani th
. PP . & Mr. Petruzzelli  Mr. Manning na-mmousfor ose
Committee meeting on December 14, 2023. in attendance

Jen Carlson from Left Field reviewed budget, PSR Costs, an that the decision for the schematic design has been pushed to
the end of February. Jen reviewed the estimated cost of the nine design options:

Enroliment: 805 Students 900 Students
NC 2.0 266-287m 278-299m
NC 2.1 263-303m 281-308m
AR 1.0 256-267m 271-282m

Carl Franceschi from DRA presented a power point presentation highlighting the 3 new building options.

A motion to adj the School Building C itt ti f
meo |on. © acjourn the school EUliding ~ommittee portion o Mr. Salvucci  Mr. Petruzzelli Unanimous
the meeting at 7:59pm

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer



SOUTH SHORE REGIONAL SCHOOL DISTRICT COMMITTEE 1/17/2024

A meeting of the South Shore Regional School District Committee was held on Wednesday January 17, 2024 at the South Shore
Vocational District Offices, 436 Webster St, Hanover, Massachusetts.

The District School Committee members present were Vice Chairman Petruzzelli, Messrs. Salvucci, Cooney, Manning, Reardon,
Molla (zoom), and Heywood. Absent Chairman Mahoney.

Also in attendance were Mr. Thomas J. Hickey, Superintendent of Schools; Mr. James Coughlin, District Treasurer; Principal Sandy
Baldner, Crystal Paluzzi, Matt Fallano, Student Representative Lily McGann, Jim Ferris, Josh Craig, and Stella Glykis and family.

Motion Second Vote

The meeting of the School Committee was called to order by
Vice Chairman Petruzzelli at 6:00pm.

The meeting opened with a moment of silence for recently deceased former School Committee member Robert Molla
from Norwell.

Sandy Baldner introduced Stella Glykis, a senior in our Culinary Arts program from Hanover. Stella is an outstanding
student and leader, and works locally at the Scarlet Oak Tavern.

Sandy Baldner introduced Jim Ferris and Josh Craig from the Metal Fabrication/Welding program. Absent was Cole
Hoadley. Sandy mentioned the programs accomplishments. Jim mentioned that 12 students were currently participating
in the cooperative education program.

Lily McGann mentioned Skills will be promoting a Comedy Show for March 9th at the Venus Ill in Hanson. They will also
be participating in an MRE challenge with two teams competing on January 25th. The Senior Sail conference will be held
at Gillette Stadium on February 8th. National Honor Society will be selling cookbooks for $20 over the next few weeks.
The Graphics program launch the school store before Thanksgiving and current sales exceed $9,000. Mrs. Rutkowski is
scheduled to visit local town halls, and local non-profits promoting the services of the Graphics program.

Jim Coughlin presented the monthly Treasurer's Report for the
month of December 2023.

Jim requested an additional moment of silence for recently deceased Edna Robie and Sylvia Hufnagal-Coppola who both
worked in the business office.

A motion to approve the monthly Treasurer's Report. Mr. Salvucci Mr. Cooney Unanimous

Superintendent Hickey updated the committee on the FY25 Budget which will be reviewed during a public hearing at our
January 25th meeting.
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SOUTH SHORE REGIONAL SCHOOL DISTRICT COMMITTEE 1/17/2024

Motion Second Vote

Superintendent Hickey updated the committee recent sub-committee meetings including the Policy Committee, Regional
Planning, and Negotiations. The Regional Planning committee is discussing changing the methods to which member
town's allocation for debt is calculated.

Principal Baldner mentioned that the School Improvement plan is being reviews, NEASC will be reviewed in May, MCAS
testing will be held this spring and the South Shore Leadership Group hosted the South Shore Chamber of Commerce
here at the school. Mr. Baldner is working the Parent's Association on a mentoring program where Juniors will mentor
Freshmen.

A motion to approve the revised Education Plan Mr. Manning  Mr. Heywood Unanimous

A motion to adjourn at 6:34pm Mr. Salvucci Mr. Heywood Unanimous

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer
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JOINT MEETING of the SOUTH SHORE REGIONAL SCHOOL DISTRICT COMMITTEE and the
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 1/25/2024

A joint meeting of the South Shore Regional School District Committee and the South Shore Regional Vocational School Building
Committee was held on Thursday January 25, 2024 at the South Shore Vocational Technical High School Building, 476 Webster St,
Hanover, Massachusetts.

The District School Committee members present were Chairman Heywood, Messrs. Petruzzelli, Salvucci, Cooney, Manning, Molla,
Coughlin, Hickey, Boyle (zoom) and Ms. Baldner.

Also in attendance were Crystal Paluzzi, Carl Franceschi (DRA), Judd Christopher (DRA)(zoom), and Jen Carlson (Leftfield).

The meeting of the School Building Committee was called to order
by Chairman Heywood at 5:14pm.
Motion Second Vote
A motion to approve the minutes of the School Building Committee Unanimous for those
. Mr. Mahoney Mr. Cooney .
meeting on November 30, 2023. in attendance

Jen Carlson from Left Field reviewed the estimated cost of the nine design options:

?ttiegn(i :tz;egr?tz Nsijézfgs NC 2.0 900 Students|NC 2.1 805 Students| NC 2.1 900 Students
Est Project costs 264,000,000 280,000,000 274,000,000 283,000,000 282,000,000 292,000,000
Est MSBA Share 111,000,000 119,000,000 100,000,000 107,000,000 101,000,000 109,000,000
Est District Share 153,000,000 161,000,000 174,000,000 176,000,000 181,000,000 183,000,000
Abington 16.70% 25,551,000 26,887,000 29,058,000 29,392,000 30,227,000 30,561,000
Cohasset 1.49% 2,279,700 2,398,900 2,592,600 2,622,400 2,696,900 2,726,700
Hanover 11.06% 16,921,800 17,806,600 19,244,400 19,465,600 20,018,600 20,239,800
Hanson 13.03% 19,935,900 20,978,300 22,672,200 22,932,800 23,584,300 23,844,900
Norwell 4.10% 6,273,000 6,601,000 7,134,000 7,216,000 7,421,000 7,503,000
Rockland 22.77% 34,838,100 36,659,700 39,619,800 40,075,200 41,213,700 41,669,100
Scituate 6.60% 10,098,000 10,626,000 11,484,000 11,616,000 11,946,000 12,078,000
Whitman 24.25% 37,102,500 39,042,500 42,195,000 42,680,000 43,892,500 44,377,500
100.00%

Carl Franceschi from DRA presented a power point presentation highlighting the 3 new building options.

A motion to adjourn the School Building Committee portion of the

. i s Ul i
meeting at 5:47pm Mr. Salvucci Mr. Mahoney nanimous

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer




JOINT MEETING of the SOUTH SHORE REGIONAL SCHOOL DISTRICT COMMITTEE and the
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 1/25/2024

A meeting of the South Shore Regional School District Committee was held on Thursday January 25, 2024 at the South Shore
Vocational District Offices, 436 Webster St, Hanover, Massachusetts.

The District School Committee members present were Chairman Mahoney, Vice Chairman Petruzzelli, Messrs. Salvucci, Cooney,
Manning, Reardon, Molla, and Heywood.

Also in attendance were Mr. Thomas J. Hickey, Superintendent of Schools; Mr. James Coughlin, District Treasurer; Principal Sandy
Baldner, Crystal Paluzzi, Keith Boyle (zoom), Judd Christopher (zoom), Carl Franceschi and Jen Carlson.

Motion Second Vote
The meeting of the School Committee was called to order by
Chairman Mahoney at 5:00pm.
A motion to open the public hearing on the FY25 Budget. Mr. Manning Mr. Salvucci Unanimous

Superintendent Hickey updated the committee on the FY25 Budget which is $15,923,068, and explained the
Commonwealth's Chapter 70 funds which include a modest increase.

A motion to close the public hearing of the FY25 Budget. Mr. Salvucci Mr. Heywood Unanimous

Superintendent Hickey updated the committee that the Regional Planning Committee met and discussed apportioning
debt based on a four year rolling average. There is a meeting scheduled to meet with Pembroke next week.

A motion to approve the entering into a Bus Lease for up to 13

Mr. Manning Mr. Cooney Unanimous
new propane buses.

A motion to adjourn at 5:14pm Mr. Salvucci Mr. Heywood Unanimous

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer
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JOINT MEETING of the SOUTH SHORE REGIONAL SCHOOL DISTRICT

COMMITTEE and the SOUTH SHORE REGIONAL VOCATIONAL SCHOOL

BUILDING COMMITTEE 2/8/2024

A joint meeting of the South Shore Regional School District Committee and the South Shore Regional
Vocational School Building Committee was held on Thursday February 8, 2024 at the South Shore
Vocational Technical High School Office Building, 436 Webster St, Hanover, Massachusetts.

The District School Committee members present were Chairman Heywood, Messrs. Petruzzelli, Salvucci,
Cooney, Manning, Molla (zoom), Coughlin, Hickey, Mello (zoom), and Ms. Baldner.
Also in attendance were Crystal Paluzzi, Carl Franceschi (DRA), Jim Rogers, Sarah Carda, Judd Christopher

The meeting of the School Building Committee was called
to order by Chairman Heywood at 6:12pm.

Motion

(DRA)(zoom), and Jen Carlson (Leftfield).

Second

Vote

Superintendent Hickey presents a table to current FY24-25 applications which were received by our
guidance department, along with a table of our FY24 graduates. The table is presented below:

Applications for

FY24 Graduating

FY24-25 Seniors Variance

Abington 45 27 18
Cohasset 6 1 5
Hanover 29 19 10
Hanson 34 24 10
Marshfield 38 2 36
Norwell 10 4 6
Rockland 82 28 54
Scituate 24 6 18
Whitman 70 43 27
TOTAL 338 154 184

Jen Carlson mentioned that the PSR (Preferred Scematic Design) is due by February 29, 2024

A power point presentation was made by Jen Carlson and Carl Franceschi.

Of the current designs being reviewed, AR 1.0 (renovation) would take 52 months to complete, which NC 2.0 and
NC 2.1 would take approximately 30 months to complete.

A motion to adjourn the School Building
Committee portion of the meeting at
7:28pm

Respectfully submitted:

James M. Coughlin, District

Secretary/Treasurer

Mr. Salvucci

Mr. Mahoney

Unanimous




JOINT MEETING of the SOUTH SHORE REGIONAL SCHOOL DISTRICT COMMITTEE and the
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE 2/8/2024

A meeting of the South Shore Regional School District Committee was held on Thursday February 8, 2024 at the South Shore
Vocational District Offices, 436 Webster St, Hanover, Massachusetts.

The District School Committee members present were Chairman Mahoney, Vice Chairman Petruzzelli, Messrs. Salvucci, Cooney,
Manning, Reardon, Molla (zoom), and Heywood.

Also in attendance were Mr. Thomas J. Hickey, Superintendent of Schools; Mr. James Coughlin, District Treasurer; Principal Sandy
Baldner, Crystal Paluzzi, Bob Mello (zoom), Judd Christopher (zoom), Carl Franceschi, Sarah Carda, Jim Rogers, and Jen Carlson.

Motion Second Vote
The meeting of the School Committee was called to order by
Chairman Mahoney at 6:00pm.

Superintendent Hickey updated the committee that he met with representatives from Pembroke regarding joining our
district. The Regional Planning Committee would like to present the regional agreement changes to local fall town
meetings regardng apportioning debt based on a four year rolling average.

Unanimous - Roll Call
A motion to certifiy the FY24-25 School Budget at $15,923,068.  Mr. Manning Mr. Salvucci  due to a member on

Zoom

Unanimous - Roll Call

A motion to declare surplus a J&L Optical Comparator from the
P P P Mr. Heywood  Mr. Petruzzelli due to a member on

MET department. Zoom

A motion to approve an out-of-state field trip for the Carpentry Unanimous - Roll Call

department for a trip to the Rhode Island Convention Centerin ~ Mr. Manning Mr. Cooney due to a member on

Providence Rl on March 22, 2024. Zoom
Unanimous - Roll Call

A motion to adjourn at 6:06pm Mr. Salvucci Mr. Reardon  due to a member on

Zoom

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer
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SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE
2/15/2024

A meeting of the South Shore Regional Vocational School Building Committee was held on Thursday February 15, 2024 at
the South Shore Vocational Technical High School Office Building, 436 Webster St, Hanover, Massachusetts.

The District School Committee members present were Chairman Heywood, Messrs. Petruzzelli, Salvucci, Cooney, Manning
(zoom), Molla (zoom), Coughlin, Hickey, Mello (zoom), and Ms. Baldner.

Also in attendance were Crystal Paluzzi, Carl Franceschi DRA (zoom), Jim Rogers (zoom) Leftfield, Sarah Carda (zoom)
Leftfield, Judd Christopher DRA (zoom), Lynn Stapleton Leftfield (zoom), Adele Sands Leftfield (zoom), David Saindo Leftfield
(zoom), and Jen Carlson Leftfield (zoom).

The meeting of the School Building Committee was called
to order by Chairman Heywood at 6:00pm.

Motion Second Vote

Jen Carlson reviewed a power point presentation which reflects updated costs of the AR 1.0 project
which are significantly higher due to adding modular classrooms during the renovation process.

A power point presentation was made by Jen Carlson and Carl Franceschi.

A motion to remove AR 1.0, the Add/Renovation option . 9-0-1 (M?”a
. . . Mr. Reardon Mr. Salvucci connection
from our discussions due to project costs. issues)

A motion to remove NC 2.1, the center.éntrance with the
mnasium and auditorium located in the centerofithe Unanimous, 10-
&Y . . . . Mr. Reardon Mr. Mahoney
school from our discussions due to project costs which are 0

significantly higher than the NC 2.0 option.

A motion to adjourn the School Building Committee meeting
at 6:46pm

Mr. Salvucci Mr. Cooney Unanimous

Respectfully submitted:

James M. Coughlin, District Secretary/Treasurer



Preferred Schematic Report
C. Meeting Dates, Agendas, Materials Presented




SOUTH SHORE TECH HIGH SCHOOL PROJECT — Hanover, MA

MEETING OF THE SOUTH SHORE TECH SCHOOL BUILDING COMMITTEE (SBC)

Date: Thursday, November 2, 2023
Time: 6:00PM
Location: The Brass Lantern
476 Webster Street
Hanover, MA 02339

Agenda

1. Public comment
2. Project Approvals:

e Vote to Approve Meeting Minutes from October 24, 2023 SBC Meeting
e Vote to Approve Invoices — LeftField and DRA Architects

3. Budget Update

4. Schedule Update

5. Design Options
e Review Comparative Conceptual Cost Analysis
e Review Options Priority Matrix

e Possible Vote to eliminate a number of design options and/or design enrollments from
consideration

6. Adjourn



SOUTH SHORE

School Building Committee




Agenda

1. Public Comment

2. Project Approvals:

Meeting Minutes from October 24, 2023 SBC Meeting
Invoices — LeftField and DRA Architects

2. Budget Update
Schedule Update
4. Designer Options:

w

* Review Comparative Conceptual Cost Analysis

* Review Options Priority Matrix

* Possible Vote to eliminate a number of design options and/or
design enrollments from consideration

5. Adjourn



InvoIices - TOTAL $368.610.43



Total Project Budget Update

= All Contract Amendments have been committed against the original

' L 13% i ini '
Committed: 73% budget to indicate the remaining funds in each Budget Category

Expended: 27%
= AllInvoices have been indicated in the Budget



Status Updates

MSBA Submission: Preliminary Design Program

e 1. Education Program
e 2. Existing Conditions Assessment
e 3. Site Development Requirements

e 4. Preliminary Options



Enrollment Options

Quantitative Program Space Summaries

645 Students = 203,480 GSF (cTE:65,000 sf)

750 Students = 228,540 GSF (cTE:74,000 sf)
805 Students = 240,000 GSF (cTE:77,000 sf)
900 Students = 260,000 GSF (cTE:87,000 sf)

975 Students = 278,000 GSF (cTE:93,000 sf)

Existing Building = 125,000 sf




Preliminary Options -

645 750 805 900 975
students students students students students

Addition/ Renovation

« ” 201,500 sf 217,500 sf 230,400 sf 243,200 sf 254,500 sf
AR- 1 “L-shape
Addition/ Renovation

- ” 188,100 sf 201,700 sf 209,600 sf 228,500 sf 236,100 sf
AR- 2 “Lightwell
New Construction

u« » 203,480 sf 228,540 sf 240,000 sf 260,000 sf 278,000 sf
NC-1 “Courtyard
New Construction

“ ” 203,480 sf 228,540 sf 240,000 sf 260,000 sf 278,000 sf
NC-2 “Linear

New Construction

NC-3 “Wings” 203,480 sf 228,540 sf 240,000 sf 260,000 sf 278,000 sf



Existing Conditions



Status Updates

Site Development Requirements
Key issues

e Vehicular Circulation, Bus & Car Access
* Parking requirements

e Athletic Fields & support spaces
 Qutdoor Learning opportunities
e Utilities Approx. 2/3 of seniors:
e Qutbuildings
 Adjacent Property

Staff: (Admin & Teachers):

Approx. 1/3 of juniors:

Visitors:

TOTAL Parking Spaces:

130
108
53
20
311

150
125
61
23
359

160
134
66
24
384

175
150
74
27
426

185
163
80
29
457



Status Updates

Preliminary Options

* Base Repair

* Renovation

* Addition/ Renovation
* New Construction



Preliminary Options

New Construction Options
1. “Courtyard”

2. “Linear”

3. “Wings”
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South Shore Tech OPTION 2.1 15t Floor



Learning Commons

Classroom pods

South Shore Tech OPTION 2.1 2"d Floor
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View from Webster Street



Preliminary Options

Addition / Renovation Options

1. L-Shaped

2. Courtyard
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South Shore Tech OPTION AR 1 750students  Site Plan



South Shore Tech OPTION AR 1 900students  Site Plan
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South Shore Tech OPTION AR 2 750students  Site Plan



South Shore Tech OPTION AR 2 900students  Site Plan



Preliminary Options —

Student Enrollment Range: 645 - 975 Students

645 Students 750 Students |
New* Add/Reno AR1 Add Reno AR2 New* Add/Reno AR1 Add Reno AR2
(all 3 options) L Shape Lightwell (all 3 options) L Shape Lightwell

TOTAL DIRECT COSTS

$ 140,095,980

$ 122,836,000

$ 114,940,000

$ 157,349,790

$ 135,168,000

$ 125,993,000

Contingencies, General Requirments, General Conditions, Insurance,

Bonds, CM Fee $ 54,109,800 |$ 57,169,900 $ 52,820,700§ $ 60,773,900 | $ 62,714,600 | $ 57,788,300
Modular Classrooms S S 9,350,000 S 5,500,000Q S - S 9,350,000 | $ 5,500,000
Phasing / Scheduling Premium S S 1,960,000 | S 1,800,000Q S - S 2,150,000 | $ 1,960,000
Escalation S 40,784,000 | S 51,656,000 | S 47,267,000§ S 45,806,000 | S 56,534,000 | $ 51,636,000
TOTAL ESTIMATED CONSTRUCTION COSTS $ 234,989,780 | $ 242,971,900 | $ 222,327,700Q S 263,929,690 | $ 265,916,600 | $ 242,877,300

Soft Costs Calculated at 25%

S 58,747,445

$ 60,742,975

$ 55,581,925

$ 65,982,423

$ 66,479,150

$ 60,719,325

TOTAL ESTIMATED PROJECT COSTS

$ 293,737,225

$ 303,714,875

$ 277,909,625

$ 329,912,113

$ 332,395,750

$ 303,596,625

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated costs will be updated at the Preliminary Schematic Report (PSR) phase to

assist the committee in defining the single preferred solution to proceed into the Schematic Design (SD) phase. The actual costs and total project budget will be established at the end of the

Schematic Design (SD) phase for the district’s preferred solution.

*Costs are the same across all New Construction Options for each enrollment - shown as a single cost for simplicity.

**Costs based on CM at Risk delivery method to simplify comparison



Preliminary Options —

Student Enrollment Range: 645 - 975 Students

805 Students 900 Students
New* Add/Reno AR1 Add Reno AR2 New* Add/Reno AR1 Add Reno AR2
(all 3 options) L Shape Lightwell (all 3 options) L Shape Lightwell

TOTAL DIRECT COSTS

$ 164,160,000

$ 142,658,000

$ 130,559,000

$ 175,474,000

$ 149,949,000

$ 141,157,000

Contingencies, General Requirments, General Conditions, Insurance,

Bonds, CM Fee S 63,403,600|S5 66,081,000 $ 59,842,100 S 67,773,900 | S 69,359,500 | $ 64,607,000
Modular Classrooms S S 9,350,000 (S 5,500,000 S - S 9,350,000 S 5,500,000
Phasing / Scheduling Premium S S 2,260,000 | S 2,030,000 § S - S 2,370,000 | S 2,190,000
Escalation S 47,789,000 | S 59,495,000 | S 53,442,000 S 51,083,000 S 62,378,000 S 57,633,000
TOTAL ESTIMATED CONSTRUCTION COSTS $ 275,352,600 | $ 279,844,000 | $ 251,373,100 | S 294,330,900 | $ 293,406,500 | S 271,087,000

Soft Costs Calculated at 25%

S 68,838,150

$ 69,961,000

S 62,843,275

$ 73,582,725

$ 73,351,625

$ 67,771,750

TOTAL ESTIMATED PROJECT COSTS

$ 344,190,750

$ 349,805,000

$ 314,216,375

$ 367,913,625

$ 366,758,125

$ 338,858,750

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated costs will be updated at the Preliminary Schematic Report (PSR) phase to

assist the committee in defining the single preferred solution to proceed into the Schematic Design (SD) phase. The actual costs and total project budget will be established at the end of the

Schematic Design (SD) phase for the district’s preferred solution.

*Costs are the same across all New Construction Options for each enrollment - shown as a single cost for simplicity.

**Costs based on CM at Risk delivery method to simplify comparison




Preliminary Options —

Student Enrollment Range: 645 - 975 Students

975 Students
New* Add/Reno AR1 Add Reno AR2
(all 3 options) L Shape Lightwell

TOTAL DIRECT COSTS

$ 185,592,800

$ 157,224,000

$ 145,672,000

Contingencies, General Requirments, General Conditions, Insurance,
Bonds, CM Fee

$ 71,787,800

$ 73,431,000

$ 66,637,200

Modular Classrooms S - S 13,200,000 | S 5,500,000
Phasing / Scheduling Premium S - S 2,530,000 S 2,260,000
Escalation S 54,109,000 | S 66,524,000 | S 59,419,000

TOTAL ESTIMATED CONSTRUCTION COSTS

$ 311,489,600

$ 312,909,000

$ 279,488,200

Soft Costs Calculated at 25%

S 77,872,400

S 78,227,250

$ 69,872,050

TOTAL ESTIMATED PROJECT COSTS

$ 389,362,000

$ 391,136,250

$ 349,360,250 I

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated costs will be updated at the Preliminary Schematic Report (PSR) phase to
assist the committee in defining the single preferred solution to proceed into the Schematic Design (SD) phase. The actual costs and total project budget will be established at the end of the
Schematic Design (SD) phase for the district’s preferred solution.

*Costs are the same across all New Construction Options for each enrollment - shown as a single cost for simplicity.

**Costs based on CM at Risk delivery method to simplify comparison
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Discussion

Building Committee & School Committee




Thank YOU

Please note:

Upcoming Community Meetings:

November 9 Marshfield Town Hall 6 pm
December 5 Rockland Senior Center 7 pm
December 14 ~ Whitman Town Hall 7 pm

Building Committee & School Committee







SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
476 Webster Street, Hanover, MA 02339

JOINT MEETING OF
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL COMMITTEE
AND

SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE

Wednesday, November 15, 2023 — 6:00PM
Brass Lantern Restaurant

AGENDA

1. Call to Order of the School Committee and the School Building Committee
2. Pledge of Allegiance
3. Agenda Items for the School Committee

.
J-

@rooo0 o

Agenda Adjustments
Public Comment
Student Recognition — Jack Heywood, Grade 12 Electrical Student from Whitman
Staff Spotlight — Guidance Department
Student Advisory — Lily McGann
Approve Minutes from October 18, 2023 School Committee meeting
Reports
1) Treasurer
a) Monthly Report (Vote)
b) Stabilization Fund Transfer/MSBA Feasibility (\Vote)
c) Budget Transfer (Vote)
d) Other Updates
2) Superintendent-Director
a) MSBA Update
b) Donations (Vote)
3) Administrator Reports
New Business
1) Chapter 74 Plumbing and Veterinary Science Programs in New Building Design
(Vote)
2) Special Education Parent Advisory Council (SEPAC) Presentation
Request for Action
Adjourn School Committee Meeting (Vote)

4. Agenda Items for the School Building Committee

a.
b.

Agenda Adjustments

Approve Minutes from October 23, 2023 and November 1, 2023 School Building
Committee meetings (Vote)

Public Comment

Design Options Discussion Continued

1) Review options constraints and conceptual costs analysis (\Vote)

2) Design options and/or enrollments (Vote)

Upcoming Meetings/Timeline

Adjourn School Building Committee meeting (Vote)

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent

permitted by law.

Posted November 9, 2023



SOUTH SHORE

School Building Committee




Agenda
Design Options

* Review Comparative Conceptual Cost Analysis

* Review Options Constraints

* Review Design Options

* Review Options Priority Matrix

* Possible Vote to eliminate a number of design options and/or
design enrollments from consideration



Preliminary Options -

645 750 805 900 975
students students students students students
|

Addition/ Renovation
AR- 1 “L-shape”
Addition/ Renovation
AR- 2 “Lightwell”
New Construction

NC-1 “Courtyard”

New Construction
NC-2 “Linear”

New Construction

NC-2.1

“Linear/center core”

New Construction

NC-3 “Wings”
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Status Updates

Site Development Requirements
Key issues

e Vehicular Circulation, Bus & Car Access
* Parking requirements

* Athletic Fields & support spaces
 Qutdoor Learning opportunities
e Utilities

e QOutbuildings

 Adjacent Property

Staff: (Admin & Teachers):
Approx. 2/3 of seniors:
Approx. 1/3 of juniors:
Visitors:

TOTAL Parking Spaces:

Bus parking (one bus = 4 cars)

130
108
53
20
311
12

150
125
61
23
359
14

160
134
66
24
384
15

175
150
74
27
426
17

185
163
80
29
457
19



Preliminary Options

New Construction Options
* NC-1 “Courtyard”

e NC-2 “Linear”
e NC-2.1 “Linear/ Center core”

* NC-3 “Wings”
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South Shore Tech OPTION NC-1 805 students Site Service
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South Shore Tech OPTION NC-2 15t Floor
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South Shore Tech OPTION 2 805 students Site
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South Shore Tech OPTION NC-2.1  1stFloor



South Shore Tech OPTION NC-2.1 2" Floor
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Customer Entrance

Main Entrance
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South Shore Tech OPTION NC-3 15t Floor
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View from Webster Street



Preliminary Options

Addition / Renovation Options

 AR-1 “L-Shaped”



Addition/Renovation Option
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South Shore Tech OPTION AR-1 15t Floor



OPTION AR 1



Preliminary
Parking shown: 356 spaces
Target: 426

South Shore Tech OPTION AR-1 900students  Site Plan
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£d Plan Accommodation
Compiiance w/ Vision

Project Cost
Reimbursable Cost
Temporary Costs
tong-term Value

Bisruption

impact on Students
Canstruction Duration
Phasing

Flexibility
Community Use
Expansion Potential

Operating Costs
Maintenance

Site Access
Safety & Security
Cireulation/ Flow

Final Site layout
amenities
Abutters

Site
Impact to

Civic Image / Aesthetics
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Impact 5




Discussion

School Building Committee




Thank YOU

Please note:

Upcoming Community Meetings:

November 9 Marshfield Town Hall 6 pm
December 5 Rockland Senior Center 7 pm
December 14 ~ Whitman Town Hall 7 pm

School Building Committee







SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
476 Webster Street, Hanover, MA 02339

JOINT MEETING OF
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL COMMITTEE
AND
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE

Thursday, November 30, 2023 — 5:00PM
Brass Lantern Restaurant

AGENDA (Revised)

1. Call to Order of the School Committee and the School Building Committee
2. Pledge of Allegiance
3. Agenda Items for School Committee
a. Agenda Adjustments
b. Public Comment
c. Appointment of Norwell Representative Dustin Reardon to the School Building
Committee (Vote)
d. Adjourn School Committee Meeting (Vote)
4. Agenda Items for the School Building Committee
a. Agenda Adjustments

o

Public Comment

Construction Delivery Method (Design/Bid/Build or Construction Manager at Risk)

a2 o

Site Design Update

@

Main Entrance Design

=h

Building Massing/3-D Views
e. Adjourn School Building Committee meeting (Vote)

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent
permitted by law.

Posted November 29, 2023



SOUTH SHORE

School Building Committee




Agenda
Design Options

e Review Site Constraints

* Review Floor Plan Design
* Review Options Priority Matrix

Building Delivery Options

e Construction Management at Risk (CMR)
* Design-Bid-Build (DBB)



Preliminary Options -
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Status Updates

Site Development Requirements
Key issues

* Vehicular Circulation, Bus & Car Access
* Parking requirements
e Athletic Fields & support spaces
* Softball, Baseball, Football/MP, Track
 Qutdoor Learning opportunities
e Utilities
e Qutbuildings
 Adjacent Property

Staff: (Admin & Teachers):
Approx. 2/3 of seniors:
Approx. 1/3 of juniors:

Visitors:

TOTAL Parking Spaces:

Bus parking (one bus = 4 cars)

130
108
53
20
311
12

160
134
66
24
384
15

175
150
74
27
426
17



Existing Conditions
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Preliminary Options

New Construction Options

e NC-2.0 “Linear”

e NC-2.1 “Linear/ Center core”
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OPTION NC-2.0 900 students



South Shore Tech OPTION NC-2.0 Single Secure Entrance



South Shore Tech OPTION NC-2.0 900 students 2" Floor



South Shore Tech OPTION NC-2.0 900 students 3™ Floor



OPTION NC-2.0 900 students



OPTION NC-2.0 900students View from Webster Street
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South Shore Tech OPTION NC-2.1 900students 1°° Floor



South Shore Tech OPTION NC-2.1 Single Secure Entrance



South Shore Tech OPTION NC-2.1 900students 1°° Floor



South Shore Tech OPTION NC-2.1 900 students 2"Y Floor



South Shore Tech OPTION NC-2.1 900students 3 Floor



OPTION NC-2.1 900 students



OPTION NC-2.1 900students View from Webster Street



Preliminary Options

Addition / Renovation Options

 AR-1 “L-Shaped”



Addition/Renovation Option



Preliminary
Parking shown: 356 spaces
Target: 426

South Shore Tech OPTION AR-1 900students  Site Plan
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OPTION AR 1
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£d Plan Accommodation
Compliance w/ Vision

Project Cost
Reimbursable Cost
Temporary Costs
tong-term Value

Disruption

impact on Students
Canstruction Duration
Phasing

Flexibility
Community Use
Expansion Potential

Operating Costs
Maintenance

Site Access
Safety & Security
Circulation/ Flow

Final Site layout
amenities
Abutters

Site
Impact to
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Discussion

School Building Committee




Thank YOU

Please note:

Upcoming Community Meetings:

November 9 Marshfield Town Hall 6 pm
December 5 Rockland Senior Center 7 pm
December 14 ~ Whitman Town Hall 7 pm

School Building Committee







CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Design-Bid-Build | CM at Risk

(M.G.L. Chapter 149) (M.G.L. Chapter 149A)

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Chapter 193 of the Acts and Resolves of 2004

Known as the public construction reform law, these Acts created a new
statute, MGL Chapter 149A, which contained provisions authorizing
and governing the use of two optional alternative delivery methods for
public construction projects in Massachusetts: construction
management at-risk (CM at Risk) for building projects estimated to cost
S5 million or more and design-build for public works projects
estimated to cost $5 million or more. The provisions of MGL Chapter
149A took effect on January 1, 2005.

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Overall Comparison of Delivery Methods

Design-Bid-Build

Construction Manager at Risk

= Design and Construction Stages Proceed Sequentially
= Lump Sum Bid/Budget Based on Completed Design
= General Contractors are Prequalified

= General Contractor with Lowest Bid is Selected; No
Choice

= Owner Executes Lump Sum Contract with General
Contractor

= Typically there is One Bid Package but Site Prep can
be Issued Separately

CM at Risk Selected Early in the Design Stage and
Design/Construction can Overlap for Faster
Schedule/Occupancy

Construction Cost is Collaboratively Developed
CM Selected Based on Qualifications and Fee

CM is Part of the Design Process/Partner

Owner Negotiates a Guaranteed Maximum Price
(Cost plus Fixed Fee)

Ability for Multiple Bid Packages

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Overall Comparison of Delivery Methods

Design-Bid-Build

Construction Manager at Risk

= Competitive Non-Collaborative Process

= All Changes Results in Change Orders

= |nitial Costs for this Project are 5% Lower

= General Contractor with Lowest Bid is Selected

= Risk Equals Higher Cost

= Longer Schedule Equals Higher Cost

= No Ability to Select/Negotiate with Subcontractors

= All Bid Savings go to General Contractor

Collaborative Process; Non-Adversarial

CM during Design Results in Fewer Change Orders;
Constructability Analysis

Ability to Accelerate Schedule and Fewer Change
Orders Results in Comparable End Cost

Greater Ability for Risk Management

Common Goals for Project Schedule

Ability to Select/Negotiate with CM/Subcontractors

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Advantages
Design-Bid Build CM-R

e Selection based on qualifications, experience & proposed
team rather than lowest price/bid
* Design phase assistance with budgeting, site logistics and
constructability results in ability to address challenges early
e Early cost estimates & feedback to help in the design process
results in @ more accurate cost model
* Allows for multiple early bid packages to accelerate
construction schedule
e Typical higher initial cost, but comparable in the end
once acceleration of construction and savings
associated with escalation are factored
 Team concept with Owner, OPM, Designer
* Typically CMs have much larger bonding capacities

 Familiar delivery method

* Simpler process to manage

* Fully defined project scope for construction

 Lower initial price. Perceived as getting “best
price” by awarding to lowest responsible bidder

* Onesingle bid after construction documents are
100% complete

* Owner/Designer can completely control design

 Simple accounting

BEST SUITED FOR: Less complicated projects that are
budget-sensitive, but are not schedule sensitive and
not subject to change.

BEST SUITED FOR: Projects that are time sensitive, challenging
to define or subject to potential changes; projects requiring high
construction oversight due to site logistics and phases as well as

multiple stakeholders. November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Disadvantages

Design-Bid-Build CM-R
e Linear process may equate to a longer schedule duration * Requires an OPM or Owner with an understanding of the CM
* No choice in GC; low bidder prevails process and GMP mechanics
e Hard price not known until bids are received; may require e Potential for higher up-front cost due to “filling holes” in scope
re-design and re-bid if bids exceed budget and/or documents (with result of minimizing future change
 Minimal GC project management orders and avoiding delays)
* No GCinputin design, planning or budgets * Potential adversarial relationship when design intent is
* The designer may have limited ability to assess scheduling challenged when “design-to-budget” or “price cutting” is
and cost ramifications as the design is developed which can pushed
lead to a more costly final product e Bidding early requires extra due diligence in covering complete
* Typically fosters adversarial relationships between all scope of work

parties and increases probability of disputes

* Prone to changes and claims which may increase final
project cost

* All modifications and changes results in Change Orders with
no ability or flexibility within the lump sum bid price

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Cost Comparison of Delivery Methods

Cost Differentiators:

= CMR Costs include a Change Contingency (GMP Contingency) and DBB
does not . This represents 3% of the cost difference.

= CMR has preconstruction costs for their involvement during design
which helps ensure that the construction budget is accurate and

maintained.

= Schedule acceleration typically offsets the higher upfront costs.

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Schedule Comparison of Delivery Methods

Schedule Issues Impacting Acceleration of Schedule:
= Design Deliverables

= MSBA Submission Dates

= Construction Start and Weather

= School Schedule

These influences on the Construction Schedule need to be coordinated in order
to deliver an accelerated construction schedule.

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Project Delivery Metrics for Analysis

CMR Project Delivery Method CMR vs DBB
Outperformed DBB in terms of
following metrics:

= Cost Performance

BCMR
= Schedule Performance 0% B DBB
= Quality Outcomes . |

Cost Growth  Schedule Growth

Overview of Research and Study performed by Construction Industry Institute, American Society of Civil Engineers,
Pennsylvania State University, lowa State University, University of North Carolina and State of Washington

November 30, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

General Project Risks with Both Project Delivery Methods

* Unforeseen Conditions (30, 39M) for both building and site conditions
* Incomplete architectural documents

* Poor or questionable qualifications of sub contractors, poor performance. Pool of
contractors available

e Sub contractor or Trade contractor failures

* Working on and around occupied facilities

 Complex site logistics, phasing, occupied sites

* Less cooperative team environment

* Inadequate or over staffed GC/CM or general requirements

* Potential bid protests
November 30, 2023



SOUTH SHORE TECH HIGH SCHOOL PROJECT — Hanover, MA

MEETING OF THE SOUTH SHORE TECH SCHOOL BUILDING COMMITTEE (SBC)

Date: Thursday, December 14, 2023

Time: 3:00PM

Via Zoom: https://usO6web.zoom.us/j/89428951497?pwd=BWBVippknPHbmLWdZiCixuHQxJY6Ds.1
Call In: +1 646-558-8656

Meeting ID: 894 2895 1497

Passcode: 010873

Agenda

1. Publiccomment

2. Project Approvals:
e Vote to Approve Meeting Minutes:
o November 15, 2023 SBC Meeting Minutes
o November 30, 2023 SBC Meeting Minutes
e Vote to Approve LeftField Contract Amendment #2
e Vote to Approve Invoices — LeftField and DRA Architects

3. Budget Update
4, Schedule Overview

5. Construction Delivery Method Review (Design/Bid/Build or Construction Manager at Risk)
e Possible vote to select a Construction Delivery Method

6. Design Options
e Review Building Design Options
e Review Updated Site Design Options
e Possible Vote on general configuration of the athletic fields and site layout

7. Adjourn


https://us06web.zoom.us/j/89428951497?pwd=BWBVippknPHbmLWdZiCixuHQxJY6Ds.1

SOUTH SHORE

School Building Committee




Agenda

1. Publiccomment

2.

w N

Project Approvals:

* Vote to Approve Meeting Minutes:

o November 15, 2023 SBC Meeting Minutes

* Vote to Approve LeftField Contract Amendment #2

* Vote to Approve Invoices — LeftField and DRA Architects

Budget Update
Schedule Overview

Construction Delivery Method Review (Design/Bid/Build or Construction Manager at Risk)
e Possible vote to select a Construction Delivery Method

Design Options
e Review Building Design Options
e Review Updated Site Design Options
e Possible Vote on general configuration of the athletic fields and site layout

Adjourn



MEETING MINUTES

SUGGESTED VOTE:

Vote to approve meeting minutes from the November 15, 2023 SBC Meeting

December 14, 2023



OPM Contract Amendment #2

Scope Included:

= Project Cost Estimating Services
through AM Fogarty:

= PSR Phase Estimates: $9,000

= SD Phase Estimates: $16,500

= 10% LF Markup: $2,550

Timeline for Work:

= December2024/January 2024
= May 2024/June 2024

Amount of
Original Previous This After This
Fee for Basic Services Contract Amendments Amendment Amendment
Feasibility Study/Schematic
Design Phase: $180,000.00 $ 220.000.00 $ 28.050.00 $ 428.050.00
Design Development Phase: $0 $0 $0 $0
Construction Documents
Phase: $0 $0 $0 $0
Bidding Phase: $0 $0 $0 $0
Construction Phase: $0 §0 $0 $0
Completion Phase: $0 $0 $0 $0
Total Fee $180,000.00 $220,000.00 $ 28,050.00 S 428,050.00




Invoices

» Project Invoices - TOTAL $35,250.75

INVOICES
ProPay Invoice Vendor Invoice # Budget Description of Services Invoice $
Code Date Category
0001-0000 : OPM - Feasibility | OPM Feasibility Study Services
LeftField, .
11/30/23 8 Study/ Schematic | November 1 — November 31, $29,000.00
LLC .
Design 2023
0002-0000 A/E - Feasibility .
. | Amendment #1 - Preliminary
11/30/23 | DRA Al1-2 Stuc_iy/ Schematic Geotech Study, ESA Phase 1 $4.677.75
Design
0002-0000 A/E - Feasibility
. #2 —
11/30/23 | DRA A2-2 Study,/ Schematic | Amendment #2 — Hazmat $1,573.00
. Investigation, Report, Estimate
Design
TOTAL: $35,250.75




Total Project Budget Update

South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

e

FEASIBILITY STUDY AGREEMENT

Actual Spent to

Total Project Budget Authorized Changes Revised Total Budget % Cmtd to Date % Spent to Date

S Balance To Spend

0001-0000| OPM Feasibility Study/Schematic Design| | $ 400,000 $28,050 | $ 428,050 | $ 428,050 100%| § 198,000 46%| | ¢ 230,050
0002-0000|  A&E Feasibility Study/Schematic Design| | 1,100,000 $ 1,100,000 | $ 1,059,950 96%| § 454,361 a1%| | s 645,639
0003-0000 Environmental & Site $ 300,000 $ 300,000 | $ - 0%| $ - 0%| |8 300,000
0004-0000 Other| | $ 200,000 (28,050)| $ 171,950 | ¢ - 0% $ - 0%l |8 171,950

sue-TOTAL [ $ 2,000,000 $ 2,000,000 $ 1,488,000 74% $ 652,361 33% [ § 1,347,639

TOTAL PROJECT BUDGET| S 2,000,000 | § -8 2,000,000 | & 1,488,000 74%| § 652,361 33% s 1,347,639
FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share S 1,112,600 | & 1,112,600 Project i . Basis of Total Reimbursement
Scope Items Excluded Contingencies o
Local Share S 887,400 | S 887,400 Budgst Facilities Grant Rate

SUB-TOTAL [l $ 2,000,000 $ 2,000,000 3 2,000,000 $ -8 -8 2,000,000 55.63%

= All Contract Amendments have been » Uncommitted Funds: $512,000
committed against the originalbudget to . o .
indicate the remaining funds in each Budget Committed: 74% =  Anticipated Exira Services/

Category - .
Expended: 33% Reimbursables: $200,000

= Alllnvoiceshave been indicatedin the

Budget = Remaining Funds: $312,000



PROJECT TIMELINE
Milestones

R
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CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

Design-Bid-Build | CM at Risk

(M.G.L. Chapter 149) (M.G.L. Chapter 149A)

LeftField December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

GENERAL PROJECT RISKS REGARDLESS OF DELIVERY METHOD USED

Unforeseen building or site conditions Complex site logistics

Incomplete architectural documents Adversarial team environment

Poor sub-contractor performance Inadequate staffing or general requirements

Subcontractor or Trade contractor failures Potential bid protests

Working on and around occupied facilities

LeftField December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

HOW THE CM-R CAN HELP MITIGATE PROJECT RISK

Opportunity to pre-qualify CM-R’s and more Constructability reviews to fill in gaps in
specifically their teams project design and detailing
Pre-construction services to address project risks They participate in sub-contractor pre-
Confirm existing conditions and provide gualification process

exploratory services Robust and comprehensive bid packages
Design-to-budget process with team members Options to “fast track” trades

Open book accounting

LeftField December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

PRE-CONSTRUCTION

CM-R
Provides services such as cost estimating, cost saving suggestions and advice on items such as logistics,
scope assignment, schedule and constructability based on real life input

Provides input if cost estimates come in high at any point during design — CM-R works with team to
develop value engineering list for pricing and consideration

The above services is paid via a pre-construction fee. It's not free. However, the fee is typically nominal
compared to the overall cost of the work.

Design-Bid-Build
No input from the GC during the design phase

LeftField December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

SCHEDULE / EARLY RELEASE — FAST TRACK
CM-R

Ability to fast track the design/construction process via early release packages. Depending on the planned
start, duration and completion of construction, this ability to fast track should be considered an “option” and
not a “given”

The advantage to fast track is that construction can commence early which can have certain benefits based on
time and can hedge against potential cost inflations in the industry. The disadvantage is that the documents are
subject to coordination issues and work commences without cost certainty. It is important to thoughtfully
select bid packages that can stand alone and are easy to pull out of the overall project scope.

Design-Bid-Build
Construction commences after bidding period and documents are complete
Drawings are theoretically fully detailed and complete

Due to the documents being complete, costs are certain at the time of bid opening

LeftField December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

COST AND ACCOUNTING

CM-R
CM includes contingency within the GMP to cover work reasonably non-inferable from the design
documents. The CM contingency is transparent and use of the contingency is owner controlled

The Owner and project team interacts with the CM to establish the GMP. However, please note that once
the CM is selected at the pre-construction phase, there is a level of confidence between the Owner and
CM that a mutually acceptable GMP can be reached

Profit (or fee) and general conditions are fixed. Open book accounting is performed and any unused
funds in project requirements, allowances, scope holds and CM contingency is returned to the owner

Monthly requisition process has more detailed paperwork

Design-Bid-Build
The GC cost of the work is highly competitive and will likely yield a lower cost up front than CM-R.
However, please note that GC’s objective is to maximize their profit margin

There is no “open book” accounting. The GC’s contingency is not transparent

Monthly requisition process is simplified December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

CHANGE ORDERS AND RFI'S

CM-R

There will be change orders. It has been our experience that the CO process isn’t done in a “pass
through” manner, the OPM, Designer, and Owner are involved in the process.

There will be RFI’s

GMP covers work not necessarily in the documents but reasonably inferable. Thus ability for the
CM to absorb costs that would otherwise be a change order

Design-Bid-Build

There will be change orders

There will be RFI’s

Due to the highly competitive nature of the lump sum bid process, change order work is pursued

as “cost opportunities”. Any mistakes in the bidding assumptions are typically issued as CO’s
PP Y 8 P YPIEaty December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

ADDITIONAL FACTORS
CM-R

Needs to be approved by the Inspector General

Tends to foster a team approach
Currently is the preferred method for DCAMM projects over $10mm
Preferred method for other state agencies such as UMass Amherst, UMBA, and the MSCBA

Tends to be utilized for complicated, phased or renovation projects

Design-Bid-Build
Roles and responsibilities of the team are very clear

Tends to be utilized on well defined, clear projects that don’t have schedule constraints,

occupied buildings and/or complicated phasing
December 14, 2023



CMRv. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

DCAMM APPLIED SINGLE
PROJECT LIMIT

As part of the DCAMM certification
process, DCAMM only allows bidders to
bid on projects of a certain size, based
on their historic capacity to perform.

Assuming a Total Construction Cost range of
$275M - $294M, the following firms are
certified to bid on this size of a project:

e 13 total firms

2 DBBonly firms

e 11 CMR firms

* CMR firms can also bid DBB projects

*Names in bold are CM-R Firms

LeftField

Single Project

Clark Construction Group, LLC

Consigli Construction Co., Inc.

Dimeo Construction Company

Gilbane Building Company

J.F. White Contracting Company

LiRo Program and Construction Management, PE P.C.
Shawmut Design and Construction
Skanska USA Building Inc.

Suffolk Construction Company, Inc.

The Whiting-Turner Contracting Company
Tishman Construction Corporation
Turner Construction Company

Walsh Construction Company

Bethesda, MD
Milford, MA
Providence, Rl
Boston, MA
Framingham, MA
Syosset, NY
Boston, MA
Boston, MA
Boston, MA
Springfield, MA
Boston, MA
Boston, MA

Chicago, IL

S750M

$414M
$415M
$537M
$432M
$414M
$367M
$415M
$1B
$317M
$500M
$826M

S342M
December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

LeftField

Massachusetts Office of the Inspector General

Construction Manager at-Risk Project List (non-exempt entities)

Year |CMR Projects Passed

2005 2 CMR Projects Passed

2006 3 200

2007 6

2008 5

2009 11 250

2010 18

2011 18 500

2012 15

2013 15

2014 15 150

2015 20

2016 14 100

2017 18

2018 21

2019 25 20

2020 18

2021 19 e -cm-nllrrnlnnl l111.

2022 19 FFL LI PFIEL PPN S P
OF ADY ADT ADT AT AR 407 ART 40T ART AT ADT ADT ADT ADT ARV ARY Y 7 40

2023# 8 ’L’L’Lyvv"b'\;’b’b’b’bvvv"b%’b,{)'\

Total 270

* Through June of 2023.

December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

LeftField

Day 1
Day1l-15
Day 1-60

CM-R PROCUREMENT - TIMELINE

Inspector General Application Timeline

Event

Awarding Authority Submits Application to Proceed (by
mail) to:

Office of the Inspector General
One Ashburton Place, Room 1311
Boston, MA 02108

1. OIG reviews applicationina timely manner.
2.  OIG contactsapplicantacknowledgingreceipt of
the application

1. OIG determines whether additional information s
necessary and if so, requests awardingauthority to
send information

2.  OIG reviews application todetermine whether
awardingauthority meets requirements and will be
issued a Notice to Proceed

3. OIG sends Notice to Proceed or Denial of Notice to
Proceed

Task

Date and time stamp
application

Review application

Verify information

Request more information,
if necessary

Analyze credentialsbased
on evaluation criteria;
Complete review and issue
determination

December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

SST TIMELINE FOR CM-R PROCUREMENT SST AVAILABLE FUNDS
12/14/23 - SST SBC approves CM-R Method Uncommitted Funds Sufficient
12/31/23 - LeftField submits application to OIG $312,000 Feasibility Study Contingency
January — Solicit and Review Qualifications Packages Expected CM-R Feasibility Pre-Con Fee
February — Invite qualified CM-Rs to submit Proposals range: $50,000 to $70,000

March — Host Interviews
Mid-March — Select a CM-R
April — CM-R on board, working with team on logistics, schedule, and reviewing documents

May — CM-R prepares project estimate (along with DRA and LF estimators)

LeftField December 14, 2023



CMR v. DBB PRESENTATION

CONSTRUCTION DELIVERY METHOD

New Construction Options
Design Bid Build

New Construction Options
CM at-Risk

2023

2024

| 2025

2026

2027

2028

2029

0 |F s M |3 ads [o]uo e [F m]a M) | fa]s |ofn]o
OPM SELECTION &

SBA
I

DESIGNER PROCUREMENT W/ THE MBSA

1.,5.1

| su* I *FEASIBILIT‘I’&SCHEMATIC DESIEN

* DISTRICT APPROVALS]

oD melﬂﬁm“

L|F mfafma o jals ofu]o

1 |F [mafa M) | fads fo[m]of

[F |mlamf [ ]a]s oo ]

COMPLETION OF DESIGN / CONSTRUCTION

MAIN SCHOOL CONSTRUCTION

| [mfa a1 o s s Jou o

1 |F frafa [mafs o fa s Jo|u]e

*

TECH / FF&E / MOVE
SCHOOL OPEN
January 2028
2023 2024 2025 2026 2027 2028 2029
I |F Ml mp polafs o n]o (i |F |mia s i [a]s jo[n]o i |F [mjafma i fals |o[n(o |1 [Fmfam] fja]s Jon]op |7 |m]asmf |1 jals oo |r [F [M]a M |5 ]ads [o]Njo (i |F [m]A M1 |1 |A]s Jo|n]o
OPM SELECTION & MSBA
I
*DESIGNER PROCUREMENT W/ THE MBSA
l PSR SD* l *FEA5|B|L|TY & SCHEMATIC DESIGN
DISTRICT APPROVALS
oo lmcn lmcri COMPLETION OF DESIGN / CONSTRUCTION
MAIN SCHOOL CONSTRUCTION CONSTRUCT SITE/F
30 MONTHS

TECH / FF&E / MOVE

SCHOOL OPEN
FALL 2028

‘ MSBA Submission

'* MSEA BOEND OT LIFeCmdrs Meeting

* District Milastone
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CONSTRUCTION DELIVERY METHOD

SUGGESTED VOTE:
SBC would like to proceed with a Construction Manager at-Risk
procurement method and approve LeftField to proceed with

submitting the application to the Inspector General’s Office

OR

SBC would like to proceed with Design Bid Build procurement method

December 14, 2023



Status Updates

Site Development Requirements
Key issues

* Vehicular Circulation, Bus & Car Access
* Parking requirements
e Athletic Fields & support spaces
* Softball, Baseball, Football/MP, Track
e Qutdoor Learning opportunities
e Utilities
e Qutbuildings
* Adjacent Property

Staff: (Admin & Teachers):
Approx. 2/3 of seniors:
Approx. 1/3 of juniors:

Visitors:

TOTAL Parking Spaces:

Bus parking (one bus = 4 cars)

130
108
53
20
311
12

160
134
66
24
384
15

175
150
74
27
426
17



Preliminary Options

Site Options

* Options1-5



Existing Conditions
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Distances to Field NC2.0 NC2.1
Football 400’ 860’
Baseball/Softball 680’ 1,000’







Preliminary Options

New Construction Options

e NC-2.0 “Linear”

e NC-2.1 “Linear/ Center core”



NC 2.0 900 students

First Floor Plan 4,




NC 2.0 900 students

Second Floor Plan 4,




NC 2.0 900 students

Third Floor Plan 4,




OPTION NC-2.0 900 students



OPTION NC-2.0 900 students View from Webster Street



OPTION NC-2.1 900 students



OPTION NC-2.1 900students View from Webster Street



Discussion

School Building Committee




Thank YOU

Please note:

Upcoming Community Meetings:

November 9 Marshfield Town Hall 6 pm
December 5 Rockland Senior Center 7 pm
December 14 ~ Whitman Town Hall 7 pm

School Building Committee




SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
436 Webster Street, Hanover, MA 02339
JOINT MEETING OF
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL COMMITTEE
AND
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE
Wednesday, January 17, 2024 — 6:00PM

AGENDA

Call to Order of the School Committee and the School Building Committee
Pledge of Allegiance
Moment of Silence for former Norwell Representative Robert L. Molla, Jr.
Agenda Items for the School Committee
Agenda Adjustments
Public Comment
Student Recognition — Stella Glykis, Gr. 12 Culinary, Hanover
Staff Spotlight — Metal Fabrication/Welding Program Instructors
Student Advisory — Lily McGann
Reports
1) Treasurer
a) Monthly Report (Vote)
b) Other Updates
2) Superintendent-Director
a) MSBA Update
b) FY25 Budget
c) Future Subcommittee Work
3) Administrator Reports
g. New Business
1) Approve Revised Educational Plan (Vote)
2) Authorization to Pursue Five-Year Bus Lease (Vote)
h. Request for Action
i. Adjourn School Committee Meeting (Vote)
5. Agenda Items for the School Building Committee
a. Agenda Adjustments
b. Public Comment
c. Project Approvals:
1) Approve Minutes from December 14, 2023 School Building Committee Meeting
(Vote)
2) Approve Invoices — LeftField and DRA Architects (Vote)
d. Feasibility Study Budget Update
e. Cost Estimate and Evaluation Matrix Review
1) Possible Vote to Select Preferred Option and /or Preferred Enroliment (\Vote)
f. Adjourn School Building Committee meeting (Vote)

el Nl =

hD OO o

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent
permitted by law.

Posted January 11, 2024



SOUTH SHORE

School Building Committee




AGENDA

Agenda Items for the School Building Committee

1. Agenda Adjustments

2. Public Comment

3. Project Approvals:
Approve Minutes from December 14, 2023 School Building Committee Meeting (Vote)
Approve Invoices — LeftField and DRA Architects (Vote)

4. Feasibility Study Budget Update

5. Cost Estimate and Evaluation Matrix Review

6. Possible Vote to Select Preferred Option and /or Preferred Enrollment (Vote)

7. Adjourn



MEETING MINUTES

SUGGESTED VOTE:

Vote to approve meeting minutes from the December 14, 2023 SBC Meeting



INVOICES

» Project Invoices - TOTAL $56,500.00

INVOICES
ProPay Invoice Vendor Invoice # Budget Description of Services Invoice $
Code Date Category
0001-0000 : OPM - Feasibility | OPM Feasibility Study Services
LeftField, .
12/31/23 9 Study/ Schematic | December 1 — December 31, $29,000.00
LLC .
Design 2023
0002-0000 A/E - Feasibility | A/E Feasibility Study Services
12/31/23 | DRA 5 Study/ Schematic | December 1 — December 31, $27,500.00
Design 2023
TOTAL: $56,500.00




BUDGET UPDATE

South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

Actual Spent to

ProPay Code
Date

Total Project Budget Authorized Changes Revised Total Budget % Cmtd to Date % Spent to Date Balance To Spend

FEASIBILITY STUDY AGREEMENT

0001-0000( OPM Feasibility Study/Schematic Design| | $ 400,000 $28,050 | § 428,050 | $ 428,050 100%) § 227,000 53%| | ¢ 201,050
0002-0000(  A&E Feasibility Study/Schematic Design| | $ 1,100,000 s 1,100,000 | $ 1,059,950 96%| S 481,861 44%| | s 618,139
0003-0000 Environmental & Site | | S 300,000 3 300,000 | § 0%| $ 0%| |3 300,000
0004-0000 Other| |$ 200,000 (28,050)| § 171,950 | § 0%| $ 0% |s 171,950

SUB-TOTAL J $ PX -8 2,000,000 $ 1,488,000 74% $ 708,861 35% I ¢ 1,291,139

TOTAL PROJECT BUDGET|

2,000,000

2,000,000

1,488,000

74%| $

708,361

35%

1,291,139

= Uncommitted Funds:
Committed: 74% .

Expended: 35%
= All Invoices have been indicated in the

Budget n

= All Contract Amendments have been $512,000
committed against the original budget to
indicate the remaining funds in each Budget

Category

Anticipated Extra Services/

Reimbursables: $200,000

Remaining Funds: $312,000



PSR COST COMPARISON

805 enrollment 900 enrollment
Design Initial total Revised total Initial total Revised total
estimate estimate estimate estimate

New construction (NC 2.0)
“Linear” $344-1m $266m-$287m $367-9m $278m-$299m
New construction (NC 2.1)
“Linear/center core” $344-1m $263m-$303m $367-9m $281m-$308m
Add/Reno (AR-1)
“L shaped” $349-8m $256m-$267m 5366-7m $271m-$282m




PSR COST COMPARISON

805 Students 900 Students Avg Delta
NC2.0 NC 2.0 e
Ellana AM Fogarty Delta Ellana AM Fogarty Delta Enrollments
Student Enrollment Range: 805 - 900 Students
A Substructure 3 12,242,383 | $ 6,115,027 | $ 6,127,356 3 12,958,789 | $ 6,404,908 | $ 6,553,881 3 503,143.50
B Shell s 46,915,068 | $ 36,634,412 | 5 10,230,656 | |3 47,009,960 | $ 38,677,626 | $ 8332334 |$ 1,044,053.00
C Interiors 3 26,345,845 | § 25,950,924 | $ 394,921 3 28,378,810 | S 27,279,246 | S 1,099,564 $§  1,680,643.50
D Services 3 40,996,423 | 5 42,261,445 | 3 (1,265,022)] [3 44,231,245 | $ 45,568,749 | 5 (1,337,508)] I3 3,271,063.00
E Fittings & Fixed Equipment s 6,805,088 | $ 6,565,975 | S 239,113 3 7,267,675 | 3 6,801,957 | $ 465,718 3 349,284.50
F Special Construction & Demolition s 3,355,630 | $ 2,861,590 | $ 494,040 3 3,355,630 | 3 2,861,590 | $ 494,040 3 B
G Sitework 3 20,848,301 | § 23,690,007 | $ (2,2a1,706)] 3 20,722,301 | S 23,748,987 | S (3,026,686)] [3 (33,510.00)
Greenhouse 3 720,000 | $ 720,000 | $ - 3 720,000 | 3 720,000 | $ - 3 -
Waste Water Treatement Plant 3 4,000,000 | $ 4,200,000 | $ (200,000 |3 4,000,000 | $ 4,200,000 | $ (200,000} |3 .
Maintenance Garage S 540,000 | $ 540,000 | § - S 540,000 | § 540,000 | $ - S -
Concession Stand 3 270,000 | § 268,300 | S 1,200 s 270,000 | S 268,800 | S 1,200 3 N
TOTAL DIRECT COSTS $ 163,038,738 |$  149,358180 $ 13,180,558 $ 16945441038 157,071,863 |3 12,382,547 $ 6,814,678
Design & Estimating Contingency S 19,565,000 | § 17,985,285 | § 1,579,715 S 20,335,000 | § 18,850,927 | $ 1,484,073 S 817,821.00
General Conditions S 8,423,000 | S 7,000,000 | S 1,423,000 S 8,755,000 | § 7,000,000 | $ 1,755,000 S 166,000.00
General Requirements S 7,487,000 | S 5,749,468 | S 1,737,532 S 7,782,000 | § 6,016,086 | $ 1,765,914 S 280,809.00
Insurances + Bonds S 3,931,000 | § 3,947,968 | S (16,968) S 4,086,000 | S 4,131,045 | § (45,045)} S 169,038.50
CM Fee (Overhead & Profit) S 4,680,000 | S 5,033,659 | S (353,659) S 4,864,000 | $ 5,267,083 | $ (403,083) s 208,712.00
CM GMP Contingency S 4,565,100 | § 6,191,401 | S (1,626,301) S 4,744,800 | S 6,478,512 | § (1,733,712) s 233,405.50
Modular Classrooms S = S - S =
Phasing / Scheduling Premium S - S - S -
Escalation S 18,261,000 | § 16,786,266 | S 1,474,734 S 18,979,000 | § 17,594,199 | § 1,384,801 S 762,966.50
TOTAL ESTIMATED CONSTRUCTION COSTS s 229,950,838 | § 212,552,227 | $ 17,398,611 3 239,000,210 | $ 222,409,715 | $ 16,590,495 s 9,453,430
Soft Costs Calculated at 25% S 57,487,710 | § 53,138,057 | § 4,349,653 S 59,750,053 | § 55,602,420 | § 4,147,624 S 2,363,357.50
TOTAL ESTIMATED PROJECT COSTS $ 287,438548| ¢ 265,690,284 ¢ 21,748,264 $ 298,750,263 |$ 278,012,144 ¢ 20,738,119 $ 11,816,788

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The
estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project
Budget that will be submitted to the MSBA.



PSR COST COMPARISON

805 Students 900 Students Avg Delta
NC 2.1 NC 2.1 e
Ellana AM Fogarty Delta Ellana AM Fogarty Delta Enrollments
Student Enrollment Range: 805 - 900 Students
A Substructure s 15,107,086 | & 7,364,252 | $ 7,642,834 s 14,043,262 | § 7,496,821 | $ 6,546,441 $  (515,627.50)
B Shell 3 49,230,152 | § 37,384,619 | S 11,845,533 3 50,396,793 | & 38,758,688 | § 11,638,105 $  1,270,355.00
C Interiors s 26,757,290 | & 26,237,982 | $ 519,308 | [$ 28,726,379 | § 27,553,921 | § 1,172,458 |$ 1,642,514.00
D Services 3 41,533,732 | & 42,810,793 | $ 1,277,060)] [3 24,766,024 | & 46,115,510 | § (1,389,386)] [5 3,268,504.50
E Fittings & Fixed Equipment $ 6,870,380 | & 6,604,666 | 5 265,714 3 7,332,660 | & 6,832,829 | § 499,831 3 345,221.50
F Special Construction & Demolition s 3,355,630 | & 2,861,590 | $ 494,040 5 3,355,630 | & 2,861,590 | $ 494,040 3 .
G Sitework 3 24,722,301 | & 17,557,811 | § 7,164,490 3 20,722,301 | § 23,292,321 | § (2,570,020 [3 867,255.00
Greenhouse s 720,000 | & 720,000 | $ - 3 720,000 | & 720,000 | $ - 3 -
Waste Water Treatement Plant $ 4,000,000 | $ 4,200,000 | $ (200,000)] |3 4,000,000 | $ 4,200,000 | $ (200,000 | ¢ ;
Maintenance Garage s 540,000 | $ 540,000 | $ = S 540,000 | $ 540,000 | $ = S =
Concession Stand 3 270,000 | 5 268,800 | 5 1,200 3 270,000 | § 268,800 | S 1,200 3 .
TOTAL DIRECT COSTS $ 173,106,571 | % 146,650,513 | § 26,456,058 $ 174,873,049 ¢ 158,640,480 | § 16,232,569 $ 6,878,223
Design & Estimating Contingency S 20,293,000 | S 18,287,822 | § 2,005,178 ) 20,985,000 | § 19,039,161 | § 1,945,839 S 721,669.50
General Conditions S 8,737,000 | & 7,000,000 | § (8,331,634) S 0,034,000 | § 7,000,000 | § 2,034,000 s 148,500.00
General Requirements S 7,766,000 | $ 5,842,649 | S 1,923,351 ) 8,031,000 | 6,074,062 | $ 1,956,938 $ 248,206.50
Insurances + Bonds S 4,078,000 | § 4,011,952 | § 66,048 S 4,217,000 | § 4,170,856 | S 46,144 S 148,952.00
CM Fee (Overhead & Profit) S 4,854,000 | $ 5,115,239 | § (261,239) S 5,019,000 | § 5,317,841 | § (298,841]' S 183,801.00
CM GMP Contingency S 4,735,000 | § 6,201,744 | § (1,556,744) S 4,806,500 | § 6,540,944 | § {1,644,444]' S 205,350.00
Modular Classrooms S = S = s =
Phasing / Scheduling Premium S = S = S =
Escalation S 18,940,000 | & 17,068,634 | § 1,871,366 S 19,586,000 | § 17,769,884 | § 1,816,116 S 673,625.00
TOTAL ESTIMATED CONSTRUCTION COSTS S 242,509,571 | $ 210,268,553 | § 32,241,018 S 246,641,549 | § 224,553,228 | § 22,088,321 S 9,208,327
Soft Costs Calculated at 25% S 60,627,393 | § 52,567,138 | § 8,000,255 S 61,660,387 | § 56,138,307 | S 5,522,080 S 2,302,081.63
TOTAL ESTIMATED PROJECT COSTS $ 303,136,964 |$  262,835691 % 40,301,273 | |$ 308,301,936 ¢ 280,691,535 § 27,610,401 | | ¢ 11,510,408

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The
estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project
Budget that will be submitted to the MSBA.



PSR COST COMPARISON

805 Students 900 Students Avg Delta
AR 01 AR 01 afrmet
Ellana AM Fogarty Delta Ellana AM Fogarty Delta Enrollments
Student Enrollment Range: 805 - 900 Students
A Substructure 3 6,372,268 | § 4,493,243 | $ 1,879,025 3 7,053,822 | § 4,763,075 | § 2,290,747 3 475,693.00
B Shell S 32,692,512 | § 27,525,219 | § 5,167,293 s 35,960,918 | § 30,106,770 | $ 5,854,148 §  2,024,978.50
C Interiors 3 24,512,879 | § 24,422,721 | & 90,158 s 26,281,173 | § 27,938,379 | § (1,657,206)] [ 2,641,976.00
D Services S 40,681,797 | § 39,441,127 | § 1280670 | [$ 43,833,113 | § 42,097,804 | $ 1,735,309 | [$  2,903,996.50
E Fittings & Fixed Equipment S 6,766,855 | 5 7,508,410 | $ (7a1,555)| [s 7,219,295 | § 7,709,116 | § (as9,821)] |3 326,573.00
F Special Construction & Demolition S 4,469,670 | § 1,967,920 | $ 2,501,750 | | S 4,469,670 | § 1,967,920 | $ 2,501,750 | [$ -
G Sitework s 19,120,566 | § 22,680,663 | (3,560,007)] [3 18,251,103 | § 22,725,053 | § a,a73,950)] I3  (412,536.50)
Greenhouse s 720,000 | $ 720,000 | $ - s 720,000 | $ 720,000 | $ N 3 -
Waste Water Treatement Plant s 4,000,000 | $ 4,200,000 | $ (200,000)] |3 4,000,000 | $ 4,200,000 | $ (200,000)] [ 3 -
Maintenance Garage S 540,000 | 540,000 | $ = 5 540,000 | § 540,000 | § S s =
Concession Stand 3 270,000 | $ 268,300 | $ 1,200 3 270,000 | 3 268,800 | 3 1,200 3 -
TOTAL DIRECT COSTS $ 140,146,547 | ¢ 133,768,103 | § 6,378,444 $ 148,599,094 | § 143,036,917 ¢ 5,562,177 $ 8,360,681
Design & Estimating Contingency S 16,818,000 | § 16,238,933 | & 579,067 S 17,832,000 | § 17,164,429 | S 667,571 s 969,748.00
General Conditions S 8,199,000 | $ 9,100,000 | S (901,000) S 8,666,000 | S 9,100,000 | $ (434,000) S 233,500.00
General Requirements S 7,768,000 | $ 5,274,592 | S 2,493,408 ) 8,210,000 | § 5,559,644 | $ 2,650,356 S 363,526.00
Insurances + Bonds S 3,626,000 | S 3,621,886 | S 4,114 ) 3,832,000 | § 3,817,622 | $ 14,378 S 200,868.00
CM Fee (Overhead & Profit) S 4,316,000 | S 4,617,905 | S (301,905) S 4,561,000 | § 4,867,469 | S (306,469]' s 247,282.00
CM GMP Contingency S 4,209,900 | $ 5,680,023 | § (1,470,123) S 4,449,600 | § 5,986,986 | S (1,53?,386}' s 273,331.50
Modular Classrooms S 9,350,000 | S 9,350,000 | § - S 9,350,000 f S 9,350,000 | S - S -
Phasing / Scheduling Premium S 2,080,000 | 5 1,672,101 | § 407,899 S 2,200,000 | § 1,787,961 | $ 412,039 s 117,930.09
Escalation S 16,840,000 | § 15,156,338 | & 1,683,662 S 17,799,000 | § 16,020,134 | $ 1,778,866 s 911,398.00
TOTAL ESTIMATED CONSTRUCTION COSTS S 213,353,447 | S 204,479,881 | S 8,873,566 S 225,498,694 | § 216,691,162 | 5 8,807,532 s 12,178,264
Soft Costs Calculated at 25% S 53,338,362 | S 51,119,970 | § 2,218,391 S 56,374,674 | S 54,172,791 | S 2,201,883 S 3,044,566.02
TOTAL ESTIMATED PROJECT COSTS $ 266,691,809 | $ 255,599,852 | & 11,091,957 $ 281,873,368 3 270,863,953 | $ 11,009,414 $ 15,222,830

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The
estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project
Budget that will be submitted to the MSBA.



EVALUATION MATRIX

 AR.1-
Addition/Renovation

e NC.2.0-
New Construction - Linear

e NC.2.1-
New Construction — Central Core



Updated:

1/16/2024 Concept Options
MSBA Required Add/ Reno Options New Construction Options
Base Repair
AR.1 NC.2.0 NC.2.1
Evaluation Criteria Code Renovation L - Shaped Linear Center Core
Construction Duration: multiple years 3+ years 2+ years 2+ years

Ed Plan Accommeodation
Compliance w/ Vision

Project Cost
Reimbursable Cost
Temporary Costs
Long-term Value

doesn't address any

educational deficiencies

Disruption
Impact on Students
Construction Duration

Addresses most Space Needs

Lacks meaningful integration of academic &
CTE spaces
Poor career cluster adjacencies

Slightly Lower initial cost

Higher reimbursment rate for renovation

High (non-reimbursable) temporary costs.

Phased construction adjasent to occupancy

Long construction schedule

Good Ed Plan Conformance

Multi-purpose Student Commons

Slightly Higher Initial Construction Cost
Best Long-Term Value

Few non-reimbursable temporary costs

Minimal impact on adjasent occupncy. Loss of
Athletic Fields during construction.

Short duration

2 phases: 1. New construction, 2 Demolition &

Good Ed Plan Conformance

Clear "Heart of the School” space

Highest Initial Construction Cost

Best Long-Term Value

Few non-reimbursable temporary costs

Minimal impact on adjasent occupncy. Loss of
Athletic Fields during construction.

Short duration

2 phases: 1. New construction, 2 Demolition &

Phasing ; ;
Multi-phase renovation sitework si k
Some Flexibility Good Flexibility, Good Flexibility,
Flexibility
Community Use Good community use Good Community access

Expansion Potential

Limited expansion potential

Limited expansion potential

Limited expansion potential




Updated:

1/16/2024 Concept Options
MSBA Required Add/ Reno Options New Construction Options
Base Repair
AR.1 NC.2.0 NC.2.1
Evaluation Criteria Code Renovation L - Shaped Linear Center Core
Construction Duration: multiple years 3+ years 2+ years 2+ years

Operating Costs
Maintenance

Generally all new finish materials & systems
Some existing infrastructure remains

Limited Building envelope upgrade

Site Access
Safety & Security
Circulation/ Flow

Site circulation similar to existing

Potential admin presence at existing public
entrance

Remains somewhat sprawling

Final Site layout
Site amenities
Impact to Abutters

Similar to existing

Mo additional site amenities

Minimal new impact to abutters

All new construction, infrastructure, & MEP
systems

Best thermal envelope

Site approach offset from entrance

Central, secure access to public shops

Good separation of assembly & academic areas,
but with long linear corridor

Contained Outdoor Student gathering area

Building layout follows buildable area

Good relationship of lockers to athletic fields

Separate Buses and Car drop-offs in front Patio
off of the Commons

Playing fields may impact abutters

All new construction, infrastructure, & MEP
systems

Best thermal envelope

Site Approach focused on School, entry

Central, secure access to public shops

Shorter internal travel distance to core, but
potentially disrupts cafeteria

Outdoor Student gathering area in front

Wings create shared outdoor collaboration area

Long distance around back of building from
lockers to athletic fields
Bus access at rear Patio
off of the Commons

Playing fields may impact abutters

Civic Image [ Aesthetics

Mew “front door” and civic image

School setback from street

Athletic fields & parking in front yard

All new construction = all new image

School setback from street

Athletic fields & parking in front yard

All new construction = all new image




Thank YOU

Please note:

Upcoming Community Meetings:
January 25 SBC Meeting Brass Lantern 5 pm
January 25 Public Forum Abington Town Hall 7 pm

School Building Committee




SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
476 Webster Street, Hanover, MA 02339
JOINT MEETING OF
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL COMMITTEE
AND

SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE

Thursday, January 25, 2024 — 5:00PM
Brass Lantern Restaurant

AGENDA

1. Call to Order of the School Committee

2. Pledge of Allegiance

3. Public Hearing on FY25 Budget (\Vote to open/close hearing)
4. Agenda Items for the School Committee

a

b,
C.
d

g.
h. Adjourn School Committee Meeting (VVote)

Agenda Adjustments
Public Comment
Approve Minutes from December 20, 2023 School Committee Meeting (Vote)
Reports
1) Superintendent-Director
a) Regional Agreement Amendment Update
Old Business
1) Successor Bus Lease Cost Authorization (Vote)
New Business
1) Preliminary FY25 Budget Assessment Review
2) Possible FY25 Budget Certification (Vote)
3) Review of Policies in Attachment A — First Reading
Request for Action

1. Call to Order of the School Building Committee

®Paoo0 o

Agenda Adjustments

Public Comment

Approve November 30, 2023 meeting minutes (Vote)

Project Updates

Discussion of revised cost estimates and design matrix, and possible vote to select
preferred design and/or preferred enrollment (Vote)

Adjourn School Building Committee meeting (Vote)

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent

permitted by law.

Posted January 23, 2024



PROJECT APPROVALS

Cost Estimate Comparison

January 25, 2024

Option AR 1.0 | Option AR 1.0 | Option NC 2.0 | Option NC 2.0

Add/Reno Add/Reno New New
805 Students 900 Students 805 Students 900 Students
EStimat?d S202 M S213 M S218 M S226 M S225 M S233 M
Construction ($857 / sf) ($839 / sf) ($920 / sf) ($881 / sf) ($936 / sf) ($897 / sf)
Costs
Estimated
Total Project S264 M S280 M S274 M S283M S282 M S292 M
Costs
Estimated 42.04% 42.56% 36.34% 37.89% 35.82% 37.25%
MSBA Share S111 M S119M S100 M S107 M S101 M S109 M
Estimated 57.96% 57.44% 63.66% 62.11% 64.18% 62.75%
District Share S153 M S161 M S174 M S176 M S181 M S183 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The
estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project
Budget that will be submitted to the MSBA.



PROJECT APPROVALS

Per Town Monthly Cost Breakdown

Option AR 1.0 | Option AR 1.0 | Option NC 2.0 | Option NC 2.0
Add/Reno Add/Reno New New
900 Students 805 Students 900 Students

January 25, 2024

Per Town Monthly Share based
on estimated 30-year level debt
service at 3.75%. Based on
10/2023 apportionment

805 Students

percentage only.

Hel T"ct:;t':mie“ $264 M S280 M S274 M S283M S282 M $292 M
Est. District Share $153 M $161 M $174 M $176 M $181 M $183 M
Abington — 16.7% $206,320 $218,159 $213,845 $221,361 $219,992 $228,002
Cohasset — 1.49% $18,408 $19,464 $19,080 $19,750 $19,628 $20,343
Hanover- 11.06% $136,640 $144,481 $141,625 $146,602 $145,696 $151,000
Hanson — 13.03% $160,979 $170,216 $166,851 $172,715 $171,647 $177,896
Norwell — 4.10% $50,653 $53,560 $52,501 $54,346 $54,010 $55,976
Rockland — 22.77% $281,311 $297,454 $291,573 $301,820 $299,954 $310,874
Scituate — 6.6% $81,539 $86,218 $84,514 $87,484 $86,943 $90,108
Whitman - 24.25% $299,596 $316,788 $310,524 $321,438 $319,450 $331,080

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to increase or decrease. The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The

Marshfield’s share will be factored in once their share is known at the end of on boarding into the District.

estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget

that will be submitted to the MSBA.



PROJECT APPROVALS

Cost Estimate Comparison — AR 1.0

January 25, 2024

South Shore Tech: Hanover, MA

Preferred Schematic Report - Comparative Cost Analysis

The estimated construction and total project cost

provided are for COMPARISON PURPOSES ONLY. The 805 Students 900 Students
estimated costs will be updated at the Schematic AR 01 AR 01 Avg Delta
Design Report (SD) phase to inform the Total Project B
: . etween
Budget that will be submitted to the MSBA. GSF: 235,310 GSF: 253,990
Enrollments
Ellana AM Fogarty Delta Ellana AM Fogarty Delta

Student Enroliment Range: 805 - 900 Students
TOTAL ESTIMATED CONSTRUCTION COSTS $ 201,736,019 | $ 204,479,881 $ (2,743,862)] |$ 213,212,216 |$ 216,691,162 | $ (3,478,9a8)] | 11,843,739

Cost/SF:| $ 857.32 [ $ 868.98 | $ (11.66)] |3 839.45 | $ 853.15 | § (13.70)1 |3 (16.85)
Estimated Soft Costs s 62,589,015 | § 63,388,763 | § (799,748) S 66,280,566 I S 67,174,260 | § (893,694) S 3,738,524.08
TOTAL ESTIMATED PROJECT COSTS $  264,325,034|% 267,868,644 | (3,543,610)] |$ 279,492,782 | $ 283,865,423 ]S 8,372,6a1)] |3 15,582,263

Cost/Student] $ 328,354.08 | $ 332,756.08 | § (4,402.00)] |3 310,547.54 | $ 315,406.03 | § (4,858.49)

Estimated MSBA Reimbursement Rates are for
COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility
Study. The MSBA agrees to a reimbursement rate
(which may be higher or lower than shown here)
when they approve the Schematic Design
Submission.

Estimated

District Share

42.04%

57.96%

S111 M

S153 M

MSBA Estimated
Reimbursement

Estimated
District Share

42.56%

57.44%

$119M

S161 M

MSBA Estimated
Reimbursement




PROJECT APPROVALS

Cost Estimate Comparison — NC 2.0

The estimated construction and total project cost

January 25, 2024

South Shore Tech: Hanover, MA

Preferred Schematic Report - Comparative Cost Analysis

_ 805 Students 900 Students

provided are for COMPARISON PURPOSES ONLY. The Avg Delta

estimated costs will be updated at the Schematic NC 2.0 NC 2.0

Design Report (SD) phase to inform the Total Project GSF: 237,175 GSF: 256,350 Between

Budget that will be submitted to the MSBA. Enrollments

Ellana AM Fogarty Delta Ellana AM Fogarty Delta
Student Enrollment Range: 805 - 900 Students
TOTAL ESTIMATED CONSTRUCTION COSTS $ 218,356,593 |$ 212,552,227 % 5,804,366 $ 225,773,834 |$ 222,409,715 | $ 3,364,119 $ 8,637,365
Cost/SF:] $ 920.66 | S 896.18 | S 24.47 S 880.72 | § 867.60 | S 13.12 ] (34.26)

Estimated Soft Costs 5 55,610,116 | & 53,138,057 | § 2,472,059 5 57,821,509 | § 57,826,526 | § (4,927) S 3,449,976.08

TOTAL ESTIMATED PROJECT COSTS $ 273,966,709 | $ 265,690,284 | 8,276,425 $ 283,595,433 |$ 280,236,241 | ¢ 3,359,192 $ 12,087,341
Cost/Student| $ 340,331.32 | § 330,050.04 | § 10,281.27 3 315,106.04 | § 311,373.60 | § 3,732.44 $ (21,951)

Estimated MSBA Reimbursement Rates are for
COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility
Study. The MSBA agrees to a reimbursement rate
(which may be higher or lower than shown here)
when they approve the Schematic Design
Submission.

Estimated

District Share

36.34%

63.66%

S100 M

S174 M

MSBA Estimated

Reimbursement

Estimated
District Share

37.89%

62.11%

MSBA Estimated
Reimbursement

S107M

S176 M



PROJECT APPROVALS

Cost Estimate Comyparison — NC 2.1

January 25, 2024

South Shore Tech: Hanover, MA

Preferred Schematic Report - Comparative Cost Analysis

The estimated construction and total project cost 805 Students 900 Students
provided are for COMPARISON PURPOSES ONLY. The

: : . NC 2.1 NC 2.1 Avg Delta
estimated costs will be updated at the Schematic
Design Report (SD) phase to inform the Total Project GSF: 240,360 GSF: 259,520 Between
Budget that will be submitted to the MSBA. Enrollments

Ellana AM Fogarty Delta Ellana AM Fogarty Delta
Student Enrollment Range: 805 - 900 Students
TOTAL ESTIMATED CONSTRUCTION COSTS $ 224,946,731 | ¢ 215,997,353 | & 8,949,378 $ 232,893,002 |$  224553,228] % 8,339,774 $ 8,251,073
Cost/SF:] S 935.87 | $ 898.64 | S 37.23 S 897.40 0 5 865.26 | 32.14 s (35.93)
Estimated Soft Costs S 56,895,193 | & 53,999,338 | & 2,805,855 S 59,209,835 | S 56,138,307 | S 3,071,528 S 2,226,805.38
TOTAL ESTIMATED PROJECT COSTS $ 281,841,924 |$ 269,996,691 ] $ 11,845,233 $ 292,102,837 | $ 280,691,535 S 11,411,302 $ 10,477,878
Cost/Student] $ 350,114.19 | § 335,399.62 | § 14,714.57 3 324,558.71 [ $ 311,879.48 | § 12,679.22

COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility MSBA Estimated 35 82(y MSBA Estimated o

! .82% 101 M stimate 37.25% 109 M
Study. The MSBA agrees to a reimbursement rate AT S iR S

(which may be higher or lower than shown here)

when they approve the Schematic Design Estimated 64.18% $181 M Estimated 62.75% 5183 M

Submission. District Share District Share



PROJECT APP

Cost Estimate Comparison — AR 1.0

ROVALS

January 25, 2024

Option AR 1.0 | Option AR 1.0 | Option AR 1.0 | Option AR 1.0 EECESEUCWEIEIElnSgSEy R,

Add/Reno Add/Reno
645 Students 750 Students

Estimated S181 M S190 M

Construction ($896/ sf) ($870 / sf)
Costs
Estimated
Total Project S226 M S237M
Costs
Estimated 42% 42%
MSBA Share S95 M S99M
Estimated 58% 58%
District Share S131 M S138M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

Add/Reno Add/Reno comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

SZOZ M $213 M development and consideration.
(5857 / sf) ($839 / sf)

S264 M $280 M

42.04% 42.56%
S111 M $119M
57.96% 57.44%
S153 M S161 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT APP

Cost Estimate Comparison — NC 2.0

ROVALS

January 25, 2024

Option NC 2.0 | Option NC 2.0 | Option NC 2.0 | Option NC 2.0 EEGEEEUCRERLInEySRYIeT )

New New
645 Students 750 Students

Estimated S196 M S213 M

Construction (5963 / sf) ($934 / sf)
Costs
Estimated
Total Project $245 M $267 M
Costs
Estimated 36% 36%
MSBA Share S88 M S96M
Estimated 64% 64%
District Share S157 M S171 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

New New comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

$2 18 M $226 M development and consideration.
(5920 / sf) ($881 / sf)

S274 M $283M

36.34% 37.89%
S100 M S107 M
63.66% 62.11%
S174 M S176 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT APPROVALS

Cost Estimate Comyparison — NC 2.1

January 25, 2024

Option NC 2.1 | Option NC 2.1 645 and 750 Enrollments shown for
New New comparison purposes only. The SBC

645 Students 750 Students had previously voted to eliminate
these enrollments from further

Estimated $199 M $217 M $225 M $233 M development and consideration.

Construction ($978 / sf) ($950 / sf) ($936 / sf) (5897 / sf)
Costs
Estimated
Total Project S249 M S271 M S282 M S292 M
Costs
Estimated 35% 35% 35.82% 37.25%
MSBA Share S87 M S95M S101 M S109 M
Estimated 65% 65% 64.18% 62.75%
District Share S162 M S176 M S181 M S183 M
Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be

may be higher or lower than shown here) when they approve the Schematic Design Submission. submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
436 Webster Street, Hanover, MA 02339
JOINT MEETING OF
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL COMMITTEE
AND
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE
Thursday, February 8, 2024 — 6:00PM

AGENDA

1. Call to Order of the School Committee and School Building Committee
2. Pledge of Allegiance
3. Agenda Items for the School Committee
a. Agenda Adjustments
b. Public Comment
c. Reports
1) Superintendent-Director
a) Regional Agreement Amendment Update
d. New Business
1) FY25 Budget Certification (Vote)
2) Stabilization Fund Transfer for School Bus Purchase (Vote)
3) Surplus — Manufacturing Engineering Technology — J&L Optical Comparator
(Vote)
4) Out-of-State Field Trip — Carpentry — Rhode Island Convention Center,
Providence, Rhode Island, March 22, 2024 (Vote)
e. Request for Action
f. Adjourn School Committee Meeting (Vote)
4. Agenda Items for the School Building Committee
Agenda Adjustments
Public Comment
OPM Updates
Discussion on Design/Enrollment Options and Tax Impacts (Possible Votes)
Next Meeting
Adjourn School Building Committee meeting (Vote)

~P 00T

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent
permitted by law.

Posted February 6, 2024



SOUTH SHORE

School Building Committee




PROCESS SUMMARY

Option 1

Code Upgrade - 121,805 SF (existing only)
$110 M Estimated Total Project Budget
(No MSBA Participation)

645 750 805 900 975
Students Students Students Students Students

February 8, 2024

Add/Reno 235,310 SF 253,990 SF
AR-1.0 $264 M $280 M
Add/Reno

AR-2.0

New Construction

NC-1.0

New Construction 237,175 SF 256,350 SF
NC-2.0 S$274 M $283 M
New Construction * 240,360 SF 259,520 SF
NC-2.1 $282 M $292 M

New Construction

NC-3.0



PROCESS SUMMARY

Current Feasibility Schedule

February 8, 2024

2/29/24 - PSR To Be Submitted to MSBA

4/24/24 - PSR Approval by MSBA BOD

8/28/24 — SD Report Be Submitted to MSBA

10/30/24 - SD Approval by MSBA BOD

1/2025 — District-Wide Ballot Vote for Project Approval



PROCESS SUMMARY

Alternate Feasibility Schedule ooy 8. 2024

4/25/24 - PSR To Be Submitted to MSBA Estimated Escalation Cost Per Month
6/26/24 - PSR Approval by MSBA BOD to Push Out Project Approval: 5500,000 - $800,000

10/24/24 - SD Report Be Submitted to MSBA
12/11/24 - SD Approval by MSBA BOD
??? — District-Wide Ballot Vote for Project Approval

Estimated Cost to Conduct Additional Estimates:
Approximately $10,000 - $15,000 (there are available
Feasibility Funds that could cover this cost)



DESIGN OPTION SUMMARY

AR 1.0 — Addition/Renovation

Estimated Construction Duration 52 Months

February 8, 2024

Advantages Lowest Initial Cost

Higher MSBA Reimbursement Rate
Minimal change to site layout and therefore less visual impact for abutters
Disadvantages Most disruptive to education during construction due to extended construction duration in occupied building
Unable to achieve programmatic adjacencies identified in Educational Plan
Least future-flexible option due to constraints of the existing building
Least energy efficient due to reuse of existing building and therefore higher operational costs
No additional site amenities — no considerable upgrade to site circulation
Shorter building life expectancy due to reuse of existing building

Likelihood of additional unforeseen costs during construction due to age of existing building

805 Students - 235,310 SF 900 Students - 253,990 SF
Est. Total Project Budget S264 Million $280 Million
Est. District Share S$153 Million S161 Million



AR 1

O |
%

Logistics- Early Site Preparation



AR 1

O |
%

Logistics- Phase 1



AR 1

O |
%

Logistics- Phase 2



AR 1

O |
%

Logistics- Phase 3



AR 1

O |
%

Logistics- Phase 4



AR 1

Addition Renovation - Deficiencies



DESIGN OPTION SUMMARY

NC 2.0 - New Construction

February 8, 2024

Estimated Construction Duration 30 Months

Advantages Best adherence to Educational Plan — provides all spaces and adjacencies outlined
Future-flexible as spaces are right-sized, will allow for some future growth past selected design enroliment
Highly energy efficient with lower operational costs over life of building
Upgraded site circulation — better bus and car parking, pickup/drop-off, less impact to Webster St. traffic
Better community use access and easier community use separation within building
Best connection of locker rooms and fields

Disadvantages Limited building expansion opportunities due to site constraints
Athletic fields and parking closest to street, lessening civic presence from Webster Street

Limited access to site amenities (parking, fields) during construction

805 Students - 237,175 SF 900 Students - 256,350 SF
Est. Total Project Budget S274 Million $283 Million
Est. District Share S174 Million S176 Million



DESIGN OPTION SUMMARY

NC 2.1 — New Construction

Estimated Construction Duration 30 Months

February 8, 2024

Advantages Best adherence to Educational Plan — provides all spaces and adjacencies outlined
Future-flexible as spaces are right-sized, will allow for some future growth past selected design enroliment
Highly energy efficient with lower operational costs over life of building
Upgraded site circulation — better bus and car parking, pickup/drop-off, less impact to Webster St. traffic
Best connection of locker rooms and fields
Disadvantages Limited building expansion opportunities due to site constraints
Athletic fields and parking closest to street, lessening civic presence from Webster Street
Limited access to site amenities (parking, fields) during construction
Larger building, less efficient layout due to interior circulation needed to achieve appropriate adjacencies

Less ideal and less secure location for outdoor gathering/eating space — at the front of the building

805 Students - 240,360 SF 900 Students - 259,520 SF
Est. Total Project Budget $282 Million $292 Million
Est. District Share $181 Million $183 Million



Updated:

1/16/2024 Concept Options
MSBA Required Add/ Reno Options New Construction Options
Base Repair
AR.1 NC.2.0 NC.2.1
Evaluation Criteria Code Renovation L - Shaped Linear Center Core
Construction Duration: multiple years 3+ years 2+ years 2+ years

Ed Plan Accommeodation
Compliance w/ Vision

Project Cost
Reimbursable Cost
Temporary Costs
Long-term Value

doesn't address any

educational deficiencies

Disruption
Impact on Students
Construction Duration

Addresses most Space Needs

Lacks meaningful integration of academic &
CTE spaces
Poor career cluster adjacencies

Slightly Lower initial cost

Higher reimbursment rate for renovation

High (non-reimbursable) temporary costs.

Phased construction adjasent to occupancy

Long construction schedule

Good Ed Plan Conformance

Multi-purpose Student Commons

Slightly Higher Initial Construction Cost
Best Long-Term Value

Few non-reimbursable temporary costs

Minimal impact on adjasent occupncy. Loss of
Athletic Fields during construction.

Short duration

2 phases: 1. New construction, 2 Demolition &

Good Ed Plan Conformance

Clear "Heart of the School” space

Highest Initial Construction Cost

Best Long-Term Value

Few non-reimbursable temporary costs

Minimal impact on adjasent occupncy. Loss of
Athletic Fields during construction.

Short duration

2 phases: 1. New construction, 2 Demolition &

Phasing ; ;
Multi-phase renovation sitework si k
Some Flexibility Good Flexibility, Good Flexibility,
Flexibility
Community Use Good community use Good Community access

Expansion Potential

Limited expansion potential

Limited expansion potential

Limited expansion potential




Updated:

1/16/2024 Concept Options
MSBA Required Add/ Reno Options New Construction Options
Base Repair
AR.1 NC.2.0 NC.2.1
Evaluation Criteria Code Renovation L - Shaped Linear Center Core
Construction Duration: multiple years 3+ years 2+ years 2+ years

Operating Costs
Maintenance

Generally all new finish materials & systems
Some existing infrastructure remains

Limited Building envelope upgrade

Site Access
Safety & Security
Circulation/ Flow

Site circulation similar to existing

Potential admin presence at existing public
entrance

Remains somewhat sprawling

Final Site layout
Site amenities
Impact to Abutters

Similar to existing

Mo additional site amenities

Minimal new impact to abutters

All new construction, infrastructure, & MEP
systems

Best thermal envelope

Site approach offset from entrance

Central, secure access to public shops

Good separation of assembly & academic areas,
but with long linear corridor

Contained Outdoor Student gathering area

Building layout follows buildable area

Good relationship of lockers to athletic fields

Separate Buses and Car drop-offs in front Patio
off of the Commons

Playing fields may impact abutters

All new construction, infrastructure, & MEP
systems

Best thermal envelope

Site Approach focused on School, entry

Central, secure access to public shops

Shorter internal travel distance to core, but
potentially disrupts cafeteria

Outdoor Student gathering area in front

Wings create shared outdoor collaboration area

Long distance around back of building from
lockers to athletic fields
Bus access at rear Patio
off of the Commons

Playing fields may impact abutters

Civic Image [ Aesthetics

Mew “front door” and civic image

School setback from street

Athletic fields & parking in front yard

All new construction = all new image

School setback from street

Athletic fields & parking in front yard

All new construction = all new image




PROJECT COST UPDATE

Cost Estimate Comparison

February 8, 2024

Option AR 1.0 | Option AR 1.0 | Option NC 2.0 | Option NC 2.0

Add/Reno Add/Reno New New
805 Students 900 Students 805 Students 900 Students
EStimat?d S202 M S213 M S218 M S226 M S225 M S233 M
Construction ($857 / sf) ($839 / sf) ($920 / sf) ($881 / sf) ($936 / sf) ($897 / sf)
Costs
Estimated
Total Project S264 M S280 M S274 M S283M S282 M S292 M
Costs
Estimated 42.04% 42.56% 36.34% 37.89% 35.82% 37.25%
MSBA Share S111 M S119M S100 M S107 M S101 M S109 M
Estimated 57.96% 57.44% 63.66% 62.11% 64.18% 62.75%
District Share S153 M S161 M S174 M S176 M S181 M S183 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The
estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project
Budget that will be submitted to the MSBA.



PROJECT COST UPDATE

Cost Estimate Comparison — AR 1.0

February 8, 2024

Option AR 1.0 | Option AR 1.0 | Option AR 1.0 | Option AR 1.0 EECESEUCWEIEIElnSgSEy ke,

Add/Reno Add/Reno
645 Students 750 Students

Estimated S181 M S190 M

Construction ($896/ sf) ($870 / sf)
Costs
Estimated
Total Project S226 M S237M
Costs
Estimated 42% 42%
MSBA Share S95 M S99M
Estimated 58% 58%
District Share S131 M S138M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

Add/Reno Add/Reno comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

5202 M $2 13 M development and consideration.
(5857 / sf) ($839 / sf)

S264 M $280 M

42.04% 42.56%
S111 M $119M
57.96% 57.44%
S153 M S161 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT COST UPDATE

Cost Estimate Comparison — NC 2.0

February 8, 2024

Option NC 2.0 | Option NC 2.0 | Option NC 2.0 | Option NC 2.0 EEGESEUCRERLInEySRYIeT )

New New
645 Students 750 Students

Estimated S196 M S213 M

Construction (5963 / sf) (5934 / sf)
Costs
Estimated
Total Project $245 M $267 M
Costs
Estimated 36% 36%
MSBA Share S88 M S96M
Estimated 64% 64%
District Share S157 M S171 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

New New comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

52 18 M $226 M development and consideration.
(5920 / sf) ($881 / sf)

S274 M $283M

36.34% 37.89%
S100 M S107 M
63.66% 62.11%
S174 M S176 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT COST UPDATE

Cost Estimate Comyparison — NC 2.1

February 8, 2024

Option NC 2.1 | Option NC 2.1 645 and 750 Enrollments shown for
New New comparison purposes only. The SBC

645 Students 750 Students had previously voted to eliminate
these enrollments from further

Estimated S199 M S217 M 5225 M 5233 M development and consideration.

Construction ($978 / sf) ($950 / sf) (5936 / sf) (5897 / sf)
Costs
Estimated
Total Project S249 M S271 M S282 M S292 M
Costs
Estimated 35% 35% 35.82% 37.25%
MSBA Share S87 M S95M S101 M S109 M
Estimated 65% 65% 64.18% 62.75%
District Share S162 M S176 M S181 M S183 M
Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be

may be higher or lower than shown here) when they approve the Schematic Design Submission. submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT COST UPDATE

Option 1

Code Upgrade - 121,805 SF (existing only)
$110 M Estimated Total Project Budget
(No MSBA Participation)

February 8, 2024

645 750 805 900
Students Students Students Students
Add/Reno New: 93,500 SF New: 109,500 SF New: 123,210 SF New: 141,890 SF
AR-1.0 Reno: 108,000 SF Reno: 108,000 SF Reno: 112,100 SF Reno: 112,100 SF
$226 M +5% $237 M +11%  $264 M +6% $280 M
New Construction 217,500 SF 228 540 SF 237,175 SF 256,350 SF
NC-2.0 $245M  +9%  $267M  +3%  $274M  +3%  $283 M
New Construction 217,500 SF 228,540 SF 240,360 SF 259,520 SF
NC-2.1 $249M 197  $271M +4%  $282M  +35% $292M

* AR 1.0-Jumpin cost from 750 students to 805 students due to increase in square footage assumptions
between PDP and PSR plus 805 design refined while 705 cost on square foot basis only.

* NC Options — Not as significant of an increase between 705 and 805 because new construction
assumptions are easier to make at PDP phase, did not need much refining to PSR. Square footage came
down from PDP to PSR, but same square foot assumptions made for PDP costs.



PROJECT COST UPDATE

ESTIMATED Taxpayer Impact —w/ 645 & 750

645 and 750 Enrollments shown for comparison purposes only. The SBC had previously voted to eliminate these enroliments from further development and consideration.

**30 year Level Principal
@ 3.75% assumed**

February 8, 2024



PROJECT COST UPDATE

ESTIMATED Taxpayer Impact - Annually

**30 year Level Principal
@ 3.75% assumed**

February 8, 2024
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PROJECT COST UPDATE

ESTIMATED Taxpayer Impact - Monthly

**30 year Level Principal
@ 3.75% assumed**

February 8, 2024
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SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
476 Webster Street,
Hanover, MA 02339

SOUTH SHORE REGIONAL VOCATIONAL
SCHOOL BUILDING COMMITTEE

Thursday, February 15, 2024 — 6:00 PM
This meeting will be held at the Administrative Offices located at 436 Webster Street, Hanover, MA

AGENDA

Call to Order
Pledge of Allegiance
Agenda Adjustments
Public Comment
OPM Updates
Project Approvals (Vote)
a. February 8, 2024 Meeting Minutes

IS T o A

b. Invoices
7. Discussion on Design/Enrollment Options and Tax Impacts (Possible Votes)
8. Next Meeting
9. Adjourn (Vote)

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent
permitted by law.

Posted February 8, 2024



PROJECT UPDATE

ADD/RENO COST

+ $3.5 Million for under slab plumbing AR 1.0 @ 805 Students =

February 15, 2024

(incl. markups) $264 M - Original Total Project Budget Estimate
« It was noted last week that under slab piping is already an + $3.5 M - additional under slab plumbing (incl. markups)
issue in the existing building, so this cost and risk would need + $1 0 M - additional modular cost (applied to soft costs)
to be addedto the project. =$277.5 M - Updated Total Project Budget Estimate
* This is a very invasive construction activity and requires a lot of _ $1 05.5 M - Updated Estimated MSBA Share (decrease to 37.98%)
planning to avoid undermining footings of the existing building. - i X X -
There is a lot of risk involved in this work. =$172 M - Updated Estimated District Share

+ $10 Million for modular classrooms AR 1.0 @ 900 Students =

(add to soft cost) $280 M - Original Total Project Budget Estimate
* While taking a closer look at the complexity of construction _ o, . .
phasing within the building, a need for twice as much modular * $3'5 M adqltuonal under slab plumblpg (incl. markups)
classroom square footage was identified. This cost covers that + $10 M — additional modular cost (applied to soft costs)
added cost. =$293.5 M - Updated Total Project Budget Estimate
* This costis not reimbursed by the MSBA, and therefore drops - $113.6 M — Updated Estimated MSBA Share (decrease to 38.70%)
the effective reimbursement rate for the project. = $179.9 M- Updated Estimated District Share

* This costis for temporary structures and the modular
classrooms would be removed at the end of the project. This is S 0
a cost that does not go into the end product. Future Flexibility — May be able to accommodate up to 5%

enrollment growth over time due to reuse of existing building



PROJECT UPDATE

CODE UPGRADE UPDATE

Estimated Construction Cost:

February 15, 2024

Scope Includes: $81.2 M / Estimated Total Project Budget: $110 M

= Adding sprinklers to the original building = No MSBA funding participation in this option, total cost on District
= FullADA Accessibility Upgrade = Cost could go up if upgrades completed piecemeal over a longer
= Major HVAC Upgrade timeframe due to Escalation

= Replace all non-compliant plumbing fixtures

= Replace existing electrical infrastructure Schedule:

= Est. Cost assumes completing all scope immediately
= Building appraised at $26.4M, work over $8.7M (33% of appraised
= DOES NOT include any new finishes beyond value) in a 3-year timeframe would trigger need to fully address ADA
what might be necessary to patch where new  Accessibility (which is only a portion of the Code Upgrade Option
piping/mechanical/ electricalis installed. The scope).

existing building will look like it does today. = Otherthresholds apply that would trigger need for full scope of code

= DOES NOT include any new furniture upgrade, this would need to be reviewed more thoroughly to
= DOES NOT include any new technology understand what it means for this project.

= DOES NOT include any new equipment

= DOES NOT include any upgrade to site Future Flexibility:

amenities = There is no ability for enrollment growth with this option.



PROJECT UPDATE

Cost Estimate Comparison

February 15, 2024

Option AR 1.0 | Option AR 1.0 | Option NC 2.0 | Option NC 2.0

Add/Reno Add/Reno New New
805 Students 900 Students 805 Students 900 Students

Estimated $204.5M  S216.5M $218 M $226 M S225 M S233 M

Construction ($857 / sf) ($839 / sf) (5920 / sf) ($881 / sf) (5936 / sf) ($897 / sf)
Costs
Estimated
Total Project S277.5 M S293.5 M S274 M S283M S282 M S292 M
Costs
Estimated 37.98% 38.70% 36.34% 37.89% 35.82% 37.25%
MSBA Share S105.5M S113.6M S100 M S107 M S101 M S109 M
Estimated 62.02% 61.30% 63.66% 62.11% 64.18% 62.75%
District Share S172 M S1799 M S174 M S176 M S181 M S183 M
Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which estimated costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project

may be higher or lower than shown here) when they approve the Schematic Design Submission. Budget that will be submitted to the MSBA.



PROJECT UPDATE

Cost Estimate Comparison — AR 1.0

February 15, 2024

Option AR 1.0 | Option AR 1.0 | Option AR 1.0 | Option AR 1.0 EECESEUCWEIEIElnSgSEy ke,

Add/Reno Add/Reno
645 Students 750 Students

Estimated S183.5 M S192.5 M

Construction ($896/ sf) ($870 / sf)
Costs
Estimated
Total Project $250 M 5262 M
Costs
Estimated 37.50% 37.50%
MSBA Share S93.8 M S98.3 M
Estimated 62.50% 62.50%
District Share S156.2 M S163.7 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

Add/Reno Add/Reno comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

52045 M $2 16.5 M development and consideration.
(5857 / sf) ($839 / sf)

$277.5 M $293.5M

37.98% 38.70%
$105.5 M $113.6M
62.02% 61.30%
S172 M $179.9 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT UPDATE

Cost Estimate Comparison — NC 2.0

February 15, 2024

Option NC 2.0 | Option NC 2.0 | Option NC 2.0 | Option NC 2.0 EEGESEUCRERLInEySRYIeT )

New New
645 Students 750 Students

Estimated S196 M S213 M

Construction (5963 / sf) (5934 / sf)
Costs
Estimated
Total Project $245 M $267 M
Costs
Estimated 36% 36%
MSBA Share S88 M S96M
Estimated 64% 64%
District Share S157 M S171 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

New New comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

52 18 M $226 M development and consideration.
(5920 / sf) ($881 / sf)

S274 M $283M

36.34% 37.89%
S100 M S107 M
63.66% 62.11%
S174 M S176 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT UPDATE

Cost Estimate Comyparison — NC 2.1

February 15, 2024

Option NC 2.1 | Option NC 2.1 645 and 750 Enrollments shown for
New New comparison purposes only. The SBC

645 Students 750 Students had previously voted to eliminate
these enrollments from further

Estimated S199 M S217 M 5225 M 5233 M development and consideration.

Construction ($978 / sf) ($950 / sf) (5936 / sf) (5897 / sf)
Costs
Estimated
Total Project S249 M S271 M S282 M S292 M
Costs
Estimated 35% 35% 35.82% 37.25%
MSBA Share S87 M S95M S101 M S109 M
Estimated 65% 65% 64.18% 62.75%
District Share S162 M S176 M S181 M S183 M
Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be

may be higher or lower than shown here) when they approve the Schematic Design Submission. submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



PROJECT COST UPDATE

ESTIMATED Taxpayer Impact —w/ 645 & 750

645 and 750 Enrollments shown for comparison purposes only. The SBC had previously voted to eliminate these enroliments from further development and consideration.

**30 year Level Principal
@ 3.75% assumed**

February 15, 2024




PROJECT COST UPDATE

ESTIMATED Taxpayer Impact - Annually

**30 year Level Principal

@ 3.75% assumed**

Estimated Taxpayer Impact for comparison only and should not be used as a budget

These numbers will change as more information is known and the budget is defined.

Estimated Total Project Budget
Estimated District Share
Estimated SST Bond Amount
Estimated SST Year 1 Payment

Option AR 1.0
805 Students

$ 277,500,000
$ 172,000,000
$ 271,975,000
$ 12,183,333

OptionAR1.0
900 Students

$ 293,500,000
$ 179,900,000
$ 284,466,875
$ 12,742,917

OptionNC 2.0
805 Students

$ 274,000,000
$ 174,000,000
$ 275,137,500
$ 12,325,000

Option NC 2.0
900 Students

$ 283,000,000
$ 176,000,000
$ 278,300,000
$ 12,466,667

$ 282,000,000
$ 181,000,000
$ 286,206,250
$ 12,820,833

February 15, 2024

$ 292,000,000
$ 183,000,000
$ 289,368,750
$ 12,962,500



PROJECT COST UPDATE

ESTIMATED Taxpayer Impact - Monthly

February 15, 2024

Estimated Taxpayer Impact for comparison only and should not be used as a budget.

These numbers will change as more information is known and the budget is defined.

**30 year Level Principal
@ 3.75% assumed**

Estimated Total Project Budget
Estimated District Share

Estimated SST Bond Amount
Estimated SST Year 1 Payment

Option AR 1.0
805 Students

$ 277,500,000
$ 172,000,000
$ 271,975,000
$ 12,183,333

OptionAR1.0
900 Students

$ 293,500,000
$ 179,900,000
$ 284,466,875
$ 12,742,917

OptionNC 2.0
805 Students

$ 274,000,000
$ 174,000,000
$ 275,137,500
$ 12,325,000

Option NC 2.0
900 Students

$ 283,000,000
$ 176,000,000
$ 278,300,000
$ 12,466,667

$ 282,000,000
$ 181,000,000
$ 286,206,250
$ 12,820,833

$ 292,000,000
$ 183,000,000
$ 289,368,750
$ 12,962,500



SOUTH SHORE REGIONAL VOCATIONAL SCHOOL DISTRICT
436 Webster Street, Hanover, MA 02339
JOINT MEETING OF
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL COMMITTEE
AND
SOUTH SHORE REGIONAL VOCATIONAL SCHOOL BUILDING COMMITTEE
Thursday, February 22, 2024 — 6:00PM

AGENDA
(Revised)

1. Call to Order of the School Committee and School Building Committee
2. Pledge of Allegiance
3. Agenda Items for the School Building Committee
a. Agenda Adjustments
b. Public Comment
c. Project Approvals (Vote)
1) School Building Committee Meeting Minutes - January 17 and 25, 2024;
February 8, 2024
2) Invoices
d. OPM Updates
e. Vote on Preferred Design/Enrollment Option (Vote)
f. Vote on Submission of the Preferred Schematic Report (\VVote)
g. Adjourn School Building Committee meeting (Vote)
4. Agenda Items for the School Committee
a. Agenda Adjustments
b. Public Comment
c. Approve Minutes (Vote)
1) School Committee Meetings - January 17 and 25, 2024; February 8, 2024
d. Reports
1) Treasurer
a) Monthly Report (Vote)
b) Budget Transfers (Vote)
c) Other Updates
2) Superintendent-Director
a) Update on FY25 Budget
e. New Business
1) 2024-25 Draft School Calendar
f. Request for Action
g. Adjourn School Committee Meeting (Vote)

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all
items listed may in fact be discussed, and other items not listed may also be brought up for discussion to the extent
permitted by law.

Posted February 21, 2024



SOUTH SHORE

School Building Committee




MEETING MINUTES

SUGGESTED VOTE:
Vote to approve meeting minutes from the January 17, 2023, January 25, 2024,
and February 8, 2024 SBC Meetings.



DRA AMENDMENT #5

Total: $6,435.00

Amount of
Original Previous This Total of All
Fee for Basic Services Contract Amendments Amendment Amendments
Feasibility Study/
Schematic Design Phase $1.000,000 $ 59.950.00 $ 6.435.00 $ 1.066.385.00
Total Fee $1,000,000.00 S 59,950.00 S 6,435.00 $ 1,066,385.00

AMENDMENT SCOPE: Additional Wetlands Survey,

LEED Registration: Updated Report & Plans:

Fee: $1,350.00 Fee: $4,500.00
10% DRA Markup: $135.00 10% DRA Markup: $450.00
Total LEED Registration: $1,485.00 Total LEED Registration: $4,950.00

February 22, 2024



INVOICES

Total: $96,485.00

ProPay Invoice Invoice | Budget o . .
Code Date Vendor 4 Category Description of Services Invoice $ _
0001-0000 OPM - Feasibility . .
1/31/24 | LeftField | 10 Study/ Schematic | OF 1 Feasibility Study Services $29,000.00 LeftField Total:
. January 1 - January 31, 2024
Design -
0001-0000 LeftField — OPM - Feasibility | OPM Cost Estimating $38’900'00
1/24/24 AM Foaarty 24003 %tu;iyf Schematic Eofr:?li]n:: e 10Total $9,900.00 |
eftField Invoice otal:
(For Reference Only) $38,900.00
0002-0000 A/E - Feasibility . .
.| A/E Feasibility Study S .
131724 | DRA 6 Study/ Schematic | 7/© T easiolity Study Services $27,500.00 DRA Total:
Desian January 1 - January 31, 2024
0002-0000 AJE - Feasibilit 557,585.00
- - Feasibility
. | Amendments #3 — LEED for
1/31/24 | DRA A3-1 Study/ Schematic . . $1,485.00
. Schools Registration
Design
Amenaments #1 ol 3 -
Preliminary Geotech Study, $28,600.00

February 22, 2024



ET UPDATE

South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

February 22, 2024

Total

Authorized Changes Commi

ProPay Code Description Total Project Budget Revised Total Budget

% Cmtd to Date

Actual Spent to

% Spent to Date
[ =

FEASIBILITY STUDY AGREEMENT
0001-0000 OPM Feasibility Study/Schematic Design S 400,000 $28,050 | $ 428,050 | S 428,050 100% 265,900 62% S 162,150 1
0002-0000 ARE Feasibility Study/Schematic Design S 1,100,000 S 1,100,000 | $ 1,066,385 97% 539,446 49% S 560,554
0003-0000 Environmental & Site S 300,000 S 300,000 | S - 0% - 0% S 300,000
0004-0000 Other S 200,000 | S (28,050)| S 171,950 | § 0% 0% S 171,950
$ -8 $ 1,494,435 $ 1,104,654
| TOTAL PROJECT BUDGET| | $ 2,000,000 | $ B 2,000,000 | $ 1,494,435 75%| $ 805,346 a0%| |$ 1,104,654 | | |
Max w/ Conting. Max w/o Conting.
Maximum State Share S 1,112,600 | $ 1,112,600 Project . _ Basis of Total Reimbursement
Scope Items Excluded Contingencies
Local Share S 887,400 | S 887,400 Budget Facilities Grant Rate

= All Confract Amendments have been
committed against the original budget to
indicate the remaining funds in each Budget
Category

Committed: 75%
Expended: 40%

= All Invoices have been indicated in the
Budget

Uncommitted Funds:

Anticipated Extra Services/
Reimbursables:

$505,565

$200,000

Remaining Funds:

$305,565



PROJECT UPDATE

Cost Comparison - NC 2.0

February 22, 2024

Design % Cost/SF Cost/SF increases as design enrollment drops because:

Enrollment Delta PSR

» Specialized spaces (higher cost/sf) such as shops,
kitchen, gymnasium, do not shrink much, if at all,

AVG +3%*
645 $962.50 with a reduction in students
from 750
750 AVG +1.5%* $934.47 * Shared spaces (gym, cafeteria, multipurpose
from 805 ' auditorium, library, etc) do not shrink much, if at
all, with a reduction in students
805 From Estimate 5920.66

* Typical, more generic spaces (lower cost/sf) like
900 From Estimate $880.72 academic classrooms and office space do shrink

with enroliment

645 and 750 Enrollment % deltas estimated from average

estimate delta between 805 and 900 cost/sf to determine 645 and 750 Enrollments shown for comparison purposes only. The SBC had
cost/sf drop off based on enrollment. Cost/sf goes up as previously voted to eliminate these enrollments from further development
enrollment goes down. and consideration.



PROJECT UPDATE

Cost Comparison — NC 2.0

February 22, 2024

Design % Cost/SF Square Est. Const.| + Soft Est. Total
Enroliment Delta PSR Footage Cost Costs Project Cost

AVG +3%* 203,480 S49M
645 ) $962.50 o $196 M e $245 M
om 750
AVG +1.5%* 228,540 S54M
750 o $934.47 o b $213 M o $267 M
805  FomEstimate 970 66 237,175  $218M  *90M 74y
(est. backup)
900  FromEstimate  ¢ggn 77 256,350  $226M /M 43y
(est. backup)
645 and 750 Enrollment % deltas estimated from average 645 and 750 Enrollments shown for comparison purposes
estimate delta between 805 and 900 cost/sf to determine only. The SBC had previously voted to eliminate these
cost/sf drop off based on enrollment. Cost/sf goes up as enrollments from further development and consideration.

enrollment goes down.



PROJECT UPDATE

Cost Estimate Comparison — NC 2.0

February 22, 2024

Option NC 2.0 | Option NC 2.0 | Option NC 2.0 | Option NC 2.0 EEGEEEUCRERLInEySRYIeT )

New New
645 Students 750 Students

Estimated S196 M S213 M

Construction (5963 / sf) (5934 / sf)
Costs
Estimated
Total Project $245 M $267 M
Costs
Estimated 36% 36%
Effective MSBA S88 M S96M
Share
Estimated 64% 64%
District Share S157 M S171 M

Estimated MSBA Reimbursement Rates are for COMPARISON PURPOSED ONLY and are subject to
change throughout the course of the Feasibility Study. The MSBA agrees to a reimbursement rate (which
may be higher or lower than shown here) when they approve the Schematic Design Submission.

New New comparison purposes only. The SBC

805 Students 900 Students had previously voted to eliminate
these enrollments from further

52 18 M $226 M development and consideration.
(5920 / sf) ($881 / sf)

S274 M $283M

36.34% 37.89%
S100 M S107 M
63.66% 62.11%
S174 M S176 M

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated
costs will be updated at the Schematic Design Report (SD) phase to inform the Total Project Budget that will be
submitted to the MSBA. Estimated costs for 645 and 750 enrollments based on cost/sf only.



Preferred Schematic Report
Appendices




Preferre