
SOUTH SHORE
Technical High School
Hanover, Massachusetts

School Building Committee
April 25, 2024



MEETING MINUTES

SUGGESTED VOTE: 

Vote to approve meeting minutes from the March 20, 2024 SBC Meeting.



Hazmat Sampling, Analysis & Estimate:

Fee: $25,270.00

10% DRA Markup: $2,527.00

Total Amendment #4:    $27,797.00

DRA AMENDMENT #4
Total: $27,797.00

AMENDMENT SCOPE:

April 25, 2024

SCHEDULE FOR WORK:

• Samples collected over April Vacation

• Estimate to be prepared to include in SD

Project Estimate Set



INVOICES
Total: $84,000.00

April 25, 2024



Committed:76%

Expended: 46%

▪ All Contract Amendments have been 

committed against the original budget to 

indicate the remaining funds in each Budget 

Category

▪ All Invoices have been indicated in the 

Budget

▪ Uncommitted Funds:  $477,768

▪ Anticipated Extra Services/

     Reimbursables:   $200,000

▪ Remaining Funds:  $277,768

BUDGET UPDATE



MSBA UPDATE
The MSBA Approved the South Shore Tech project to proceed into the 

Schematic Design phase at their April 24, 2024 Board of Directors Meeting

• Next Steps: 

• Submit Schematic Design Budget to MSBA by mid-August

• Submit Schematic Design Report to MSBA by August 29, 2024

April 25, 2024

LeftField has met with MSBA and determined that the District’s reimbursement 

rate is weighted based on the sending communities’ enrollment numbers



CM AT-RISK UPDATE

• 3/27/24 – Statement of Qualifications (SOQs) Due

• 4/04/24 – Selection Committee Met to Review SOQs

• 4/08/24 – Request for Proposals (RFP) sent to qualified 
CMs

• 5/1/24 – Technical and Price Proposals Due

• 5/9 – 5/10 - Selection Committee Interviews CMs

• 5/10/24 – Selection Committee Deliberations

• 5/10/24 – Notice of Award

• TBD - SBC Approves CM Contract

CM at-RISK PROCUREMENT

• Uncommitted Funds Sufficient

• $ 277,768 Feasibility Study Contingency

• Expected CMR Feasibility Pre-Con Fee

range: $55,000 to $65,000

AVAILABLE FEASIBILITY FUNDS

April 25, 2024

All Prequalification/Selection Committee 

Meetings, including CM Interviews, 

are public meetings.



Design Team Update

1.Programming Interviews

2.Schematic Design Update

3.Sustainability



Programming Update – Instructor interviews



First Floor Plan



Second Floor Plan



Third Floor Plan



Sustainability

MSBA Incentive:
4 Additional 
reimbursement points
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