
SOUTH SHORE
Technical High School
Hanover, Massachusetts

School Building Committee
November 2, 2023



Agenda
1. Public Comment

2. Project Approvals:

• Meeting Minutes from October 24, 2023 SBC Meeting
• Invoices – LeftField and DRA Architects 

2. Budget Update

3. Schedule Update
4. Designer Options:

• Review Comparative Conceptual Cost Analysis 
• Review Options Priority Matrix 
• Possible Vote to eliminate a number of design options and/or 

design enrollments from consideration 

5.   Adjourn



Invoices - TOTAL $368,610.43



Total Project Budget Update

Committed: 73%

Expended: 27%

▪ All Contract Amendments have been committed against the original 

budget to indicate the remaining funds in each Budget Category

▪ All Invoices have been indicated in the Budget



Status Updates

MSBA Submission: Preliminary Design Program

• 1. Education Program

• 2. Existing Conditions Assessment

• 3. Site Development Requirements

• 4. Preliminary Options



Enrollment Options

Quantitative Program Space Summaries

• 645 Students = 203,480 GSF  (CTE:65,000 sf)

•  

• 750 Students = 228,540 GSF  (CTE:74,000 sf)   

• 805 Students = 240,000 GSF  (CTE:77,000 sf)   

• 900 Students = 260,000 GSF (CTE:87,000 sf) 

• 975 Students = 278,000 GSF (CTE:93,000 sf) 

   Existing Building = 125,000 sf



Preliminary Options - Areas

Option 645
students

750
students

805
students

900
students

975
students

Addition/ Renovation      

AR- 1 “L-shape”
201,500 sf 217,500 sf 230,400 sf 243,200 sf 254,500 sf

Addition/ Renovation      

AR- 2 “Lightwell”
188,100 sf 201,700 sf 209,600 sf 228,500 sf 236,100 sf

New Construction

NC-1 “Courtyard” 203,480 sf 228,540 sf 240,000 sf 260,000 sf 278,000 sf

New Construction

NC-2 “Linear”
203,480 sf 228,540 sf 240,000 sf 260,000 sf 278,000 sf

New Construction

NC-3 “Wings”
203,480 sf 228,540 sf 240,000 sf 260,000 sf 278,000 sf



Existing Conditions



Status Updates

Site Development Requirements

Key issues

• Vehicular Circulation, Bus & Car Access
• Parking requirements
• Athletic Fields & support spaces
• Outdoor Learning opportunities
• Utilities
• Outbuildings
• Adjacent Property

Enrollments:   
existing

645 750 805 900 975

Staff: (Admin & Teachers): 130 150 160 175 185

Approx. 2/3 of seniors: 108 125 134 150 163

Approx. 1/3 of juniors: 53 61 66 74 80

Visitors: 20 23 24 27 29

TOTAL Parking Spaces: 311 359 384 426 457



Status Updates

Preliminary Options

• Base Repair
• Renovation
• Addition/ Renovation
• New Construction



Preliminary Options

New Construction Options
1. “Courtyard”

2. “Linear”

3. “Wings”



South Shore Tech  OPTION 1  805 students   Site

W e b s t e r     S t r e e t

Service

Wetland crossing to potential 
additional parking/ playing field

Wetland crossing 
to potential 
additional 

parking & Main 
St. access

potential 
wastewater 

treatment plant 
location

District 
Offices

Preliminary
Parking shown: 250 spaces

Target: 384            . 
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South Shore Tech  OPTION 2  805 students  Site

W e b s t e r     S t r e e t

Vehicle  drop-off

Service

Wetland crossing to potential 
additional parking/ playing field

Wetland crossing to potential 
additional parking & Main St. access

potential wastewater 
treatment plant location

District 
Offices

Preliminary
Parking shown: 320 spaces

Target: 384            . 

Detention/ 
replication 

area



South Shore Tech  OPTION 2  900 students   Site

W e b s t e r     S t r e e t

Vehicle  drop-off

Bus  drop-off

Service

Wetland crossing to potential 
additional parking

Wetland crossing to potential 
additional parking & Main St. access

potential wastewater 
treatment plant location

District 
Offices??

Parking shown: 427 spaces
Target:  426            . 
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South Shore Tech  OPTION 2.1  750 students  Site

W e b s t e r     S t r e e t

Vehicle  drop-off

Bus  drop-off

Service

Wetland crossing to potential 
additional parking

Wetland crossing to potential 
additional parking & Main St. access

District 
Offices??

potential wastewater 
treatment plant location

Parking shown: 373 spaces
Target: 359            . 

Detention/ 
replication 

area



South Shore Tech  OPTION 2.1 1st Floor



South Shore Tech  OPTION 2.1 2nd Floor

Classroom pods

Learning Commons





South Shore Tech  OPTION 3  805 students   Site

W e b s t e r     S t r e e t
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View from Webster Street



Preliminary Options

Addition / Renovation Options

1. L-Shaped

2. Courtyard



Existing Conditions

Below standard

Meets standard

Marginal

Missing:

New Ch. 74 Programs



Addition/Renovation Option
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South Shore Tech  OPTION AR 1  750 students Site Plan



South Shore Tech  OPTION AR 1  900 students Site Plan
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South Shore Tech  OPTION AR 2 750 students Site Plan



South Shore Tech  OPTION AR 2 900 students Site Plan



Preliminary Options – Construction Costs

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated costs will be updated at the Preliminary Schematic Report (PSR) phase to 

assist the committee in defining the single preferred solution to proceed into the Schematic Design (SD) phase. The actual costs and total project budget will be established at the end of the 

Schematic Design (SD) phase for the district’s preferred solution.

*Costs are the same across all New Construction Options for each enrollment - shown as a single cost for simplicity.

**Costs based on CM at Risk delivery method to simplify comparison
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Preliminary Options – Construction Costs

The estimated construction and total project cost provided are for COMPARISON PURPOSES ONLY. The estimated costs will be updated at the Preliminary Schematic Report (PSR) phase to 

assist the committee in defining the single preferred solution to proceed into the Schematic Design (SD) phase. The actual costs and total project budget will be established at the end of the 
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Building Committee & School Committee
October 24, 2023

Discussion



Building Committee & School Committee
October 24, 2023

Please note:
Upcoming Community Meetings:
November 9 Marshfield Town Hall 6 pm
December 5 Rockland Senior Center 7 pm
December 14 Whitman Town Hall 7 pm
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