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TODAY’S AGENDA 
1. Team Introductions

2. The MSBA Process

3. Project Timeline / Project Milestones

4. Design Team Updates:

I. Existing Building and Site Conditions Analysis

II. Educational Visioning

III. Site Options 

5. More Community Feedback Opportunities

6. Questions & Answers
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TEAM INTRODUCTIONS
SOUTH SHORE TECH

South Shore Tech

▪ Superintendent Tom Hickey
▪ Sandra Baldner, Principal
▪ Keith Boyle, Assistant Principal / 

Director of Vocational Education
▪ Robert Mello, Vocational 

Coordinator, Dean of Students

▪ James Harding, Director of Building 
and Grounds

▪ School Committee

▪ Robert L Mahoney – Chair (Rockland)

▪ Thomas A Petruzzelli – Vice Chair 
(Abington) 

▪ George Cooney (Cohasset)

▪ Robert P Heywood (Hanover)

▪ Francis Molla, Jr. (Hanson)

▪ Robert L Molla, Jr. (Norwell)

▪ John T Manning (Scituate)

▪ Daniel L Salvucci (Whitman)

▪ School Building Committee

▪ Thomas Hickey – Superintendent

▪ Sandra Baldner – Principal

▪ Keith Boyle – Vocational Director

▪ James Coughlin – Treasurer, School Committee 
Secretary

▪ James Harding – Director of Building and 
Grounds

▪ Robert Mello – Vocational Coordinator, Dean 
of Students

▪ Robert L Mahoney 

▪ Thomas A Petruzzelli 

▪ George Cooney 

▪ Robert P Heywood 

▪ Francis Molla, Jr. 

▪ John T Manning 

▪ Daniel L Salvucci 
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TEAM INTRODUCTIONS
LEFTFIELD

Jim Rogers 

Principal in Charge

Jen Carlson

Project Director

Linda Liporto

Sr. Project Manager

Bernie Melone

Site Representative
Carlos Montanez

MEP Specialist

Lynn Stapleton

Project Advisor

Sally Rogers

ProPay Administrator
Adele Sands

Education Liaison
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Carl R. Franceschi
AIA, LEED AP BD+C, MCPPO 

Principal in Charge

Judd Christopher
MCPPO, Project Manager

Sarah Carda
AIA, Project Architect

TEAM INTRODUCTIONS
DRA ARCHITECTS
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PROJECT TIMELINE
MSBA Process

ELIGIBILITY 
PERIOD

Module 1

FORMING THE 
PROJECT TEAM

Module 2 Module 3

SCHEMATIC  
DESIGN

Module 4

SECURE PROJECT 
FUNDING

Module 5

DETAILED 
DESIGN

Module 6

CONSTRUCTION

Module 7

PROJECT 
CLOSEOUT

Module 8

Project 
Complete

FEASIBILITY 
STUDY

Post Occupancy 
Evaluation

Module 9

www.massschoolbuildings.org

COMPLETE COMPLETE ONGOING



7

PDP = Preliminary Design Program
PSR = Preferred Schematic Report

PROJECT TIMELINE
MSBA Process
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PROJECT TIMELINE
Milestones
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Status Updates

MSBA Submission: Preliminary Design Program

• 1. Existing Conditions Assessment

• 2. Education Program

• 3. Site Development Requirements

• 4. Preliminary Options
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Status Updates

1. Existing Conditions Assessment – in process

Components:
• Architectural
• Site - Geotech
• Structural
• Mechanical-Electrical-Plumbing
• Environmental, Hazardous Materials

Outcome:
• Report
• Base Repair
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Existing Conditions
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Space Analysis
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Status Updates

2. Educational Programming

• Visioning – complete

• Educational Program – in process

• Space Summaries - in process
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Visioning
Work Shop 1
• Priority Goals 

• Future-Ready Teaching and Learning Practices 

• Future Ready Learning Goals

Work Shop 2
• Strengths, Challenges, Opportunities, and Goals

• Architectural Design Patterns

• Blue Sky Ideas 

Work Shop 3
• Guiding Principles 
• Bubble Diagramming 
• Key Talking Points
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Workshop 1

Hopes & Goals

• Updated and Larger Building
• Welcoming Design

• Community Access

Educational Priorities

• Student-Centered Learning
• Expanded Adaptable Ch. 74 Programs

• Inclusive & Differentiated Learning

Architectural Priorities

• Flexibility
• Collaborative Spaces

• Natural light
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Strengths 

• Personalized & Engaging
• Strong Curriculum

• Dedicated Teachers

• Easy to Navigate

Challenges

• Student Support
• Outdated Building

• Inadequate Space

Design Patterns

• Open, Light-filled Spaces
• Indoor / Outdoor Connections

• Heart of School / Commons

Workshop 2
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Guiding Principles 

• School as Community Resource
• Natural Light

• Flexible to Adapt to 21st C Skills

• Heart of School / Commons

Bubble Diagrams

• Adjacencies
• Connections

• Flow
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Educational Program

Key issues

• Current vs. Proposed Teaching & Learning

• Ch. 74 Programs - Existing & Proposed

• Target Enrollment(s)

• Collaborative Effort
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Space Summaries

Quantitative Program Summary

• Lists Current Spaces

• Itemizes Size & Quantity of Proposed Spaces

• Calculates Shop Sizes using Ch.74 Standards

• Compares to MSBA Guidelines
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Space Summaries

Quantitative Program Summary

• 645 Students = 203,500 GSF (CTE: 64,500 sf)

• 750 Students = 228,500 GSF (CTE: 74,200 sf)

• 805 Students = 240,000 GSF  (CTE:79,000 sf)   

• 900 Students = 260,000 GSF (CTE:88,000 sf) 

• 975 Students = 277,000 GSF (CTE:95,000 sf) 
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Status Updates

3. Site Development Requirements

Key issues

• Vehicular Circulation, Bus & Car Access
• Parking requirements
• Athletic Fields & support spaces
• Outdoor Learning opportunities
• Utilities
• Outbuildings
• Adjacent Property
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Status Updates

4. Preliminary Options

• Base Repair
• Renovation
• Addition/ Renovation
• New Construction
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Preliminary Options

New Construction Options
1. Courtyard

2. Linear

3. Wings
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South Shore Tech  OPTION 1 Site
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South Shore Tech  OPTION 2  Site
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South Shore Tech  OPTION 3 Site
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Preliminary Options

Addition / Renovation Options

1. L-Shaped

2. Courtyard
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Upcoming Community Forums

▪ Thursday, November 9
    @ Marshfield Town Hall

▪ December TBD
    @ Rockland Senior Center

▪ Thursday December 14 
     @ Whitman Town Hall

Building Committee Meetings

▪ Thursday November 2

▪ Thursday December 7

▪ Thursday January 4
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Questions?

Check out our website for updates!

https://southshoretechproject.com/
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