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TODAY’'S AGENDA

Team Introductions

The MSBA Process

Project Timeline / Project Milestones

Design Team Updates:
|.  Existing Building and Site Conditions Analysis
II. Educational Visioning
[Il. Site Options

More Community Feedback Opportunities

Questions & Answers
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TEAM INTRODUCTIONS

SOUTH SHORE TECH

Vocational| TecHNICA-
HIGH SCHOOL

South Shore Tech School Committee School Building Committee
Superintendent Tom Hickey Robert L Mahoney — Chair (Rockland) Thomas Hickey — Superintendent
Sandra Baldner, Principal Thomas A Petruzzelli — Vice Chair Sandra Baldner — Principal
K?ith Boyle, Assis.tant Principa.ll / (Abington) Keith Boyle — Vocational Director
Director of Vocational Education George Cooney (Cohasset) James Coughlin — Treasurer, School Committee
Robert Mello, Vocational Robert P Heywood (Hanover) Secretary
Coordinator, Dean of Students . . _ o
James Harding, Director of Building Francis Molla, Jr. (Hanson) James Harding — Director of Building and
and Grounds Robert L Molla, Jr. (Norwell) Grounds
John T Manning (Scituate) Robert Mello — Vocational Coordinator, Dean
of Students

Daniel L Salvucci (Whitman)
Robert L Mahoney

Thomas A Petruzzelli
George Cooney
Robert P Heywood
Francis Molla, Jr.
John T Manning
Daniel L Salvucci
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Jim Rogers Jen Carlson Linda Liporto
Principal in Charge VL Project Director v Sr. Project Manager

£

Adele Sands Bernie Melone Carlos Montanez Lynn Stapleton Sally Rogers
Education Liaison Site Representative MEP Specialist Project Advisor ProPay Administrator



TEAM INTRODUCTIONS
DRA ARCHITECTS

Carl R. Franceschi
AlA, LEED AP BD+C, MCPPO
Principal in Charge

Judd Christopher Sarah Carda
MCPPO, Project Manager AlIA, Project Architect



PROJECT TIMELINE

MSBA Process

COMPLETE COMPLETE ONGOING
Module 1 Module 2 Module 3 Module 4

ELIGIBILITY FORMING THE FEASIBILITY SCHEMATIC
PERIOD PROJECT TEAM STUDY DESIGN

Module 5 Module 6 Module 7 Module 8
SECURE PROJ ECT DETAILED o PROIJECT
FUNDING DESIGN Project CLOSEOUT
Complete
Module 9

Massachusetts School Buﬂdmg Authorlty Post Occupancy
Funding Affore Bl Evaluation
WWW. massschoolbundlngs org



PROJECT TIMELINE

MSBA Process

PDP

Ed. Programing ===
Exist. Conditions ==

Site Development sl
Prelim. Evaluation s

PDP = Preliminary Design Program
PSR = Preferred Schematic Report



PROJECT TIMELINE

Milestones

=
3 Preliminary Design Program (PDP) | Preferred Schematic Report (PSR) Schematic Design (SD)
(o) 1st Submission to MSBA : 2nd Submission to MSBA 3rd Submission to MSBA
I i i i i
.Q_J Jun Jul ; Aug Sept Oct : Nov Dec Jan Feb ; Mar t Apr : May | Jun
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> PDP Includes: : PSR Includes: : : SD Includes:
.": Existing Conditions Evaluation : Existing Conditions Evaluation : : Final Design Program
E Educational Visioning : Final Educational Plan : : Total Project Budget
] I 1
.(7) Draft Educational Plan : Select Preferred Option : : Developed Exterior Design
((+] Initial Space Summary (ISS) (& : District Enrollment Decision : a: Schematic Design Docs (=
=
l&-’ Evaluation of Alternative Options o. : Initial Space Summary c : <. : DESE Submittal =2
Comparative Cost Estimates n : Comparative Cost Estimates 2 i g : Cost Estimates a
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MSBA Submission: Preliminary Design Program

Status Updates

1. Existing Conditions Assessment
2. Education Program
3. Site Development Requirements

4. Preliminary Options
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soUT v SHORE

Status Updates

1. Existing Conditions Assessment - in process

Components:

* Architectural §  RUAC AR |
e Site - Geotech > 9 & " 7"#'
e Structural RO 20 Gl Eh ol

5
.

 Mechanical-Electrical-Plumbing
 Environmental, Hazardo |

B ‘.

Outcome:
* Report
* Base Repair
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Existing Conditions
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Status Updates

2. Educational Programming
* Visioning —complete
* Educational Program —in process

* Space Summaries - in process
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Visioning
Work Shop 1
e Priority Goals

e Future-Ready Teaching and Learning Practices
e Future Ready Learning Goals

Work Shop 2

e Strengths, Challenges, Opportunities, and Goals
e Architectural Design Patterns
e Blue Sky Ideas

Work Shop 3

e Guiding Principles
e Bubble Diagramming
e Key Talking Points

LeftField 100}




Workshop 1

Hopes & Goals

TECHNICA
HIGH SCHOOL

®
Updated and Larger Building
® WEIComi i 1. Pproject-Based Learnin
ng Design ‘ V:,o'rk_Based i ) \Which elements of teaching and learning
¢ communlty ACCESS _ Vocational Academic Integration are mOSt important to \[OU W|th|n SST?

2
3
4. Growth Mindset
Ed 5. Competency Based Learning
U Cat i (o) i H 6. Career Clusters and Pathways
nal Prlorltles 7. Equity and Inclusion
8
9

~ Real World Learning

; student-Centered Learning

e Student-Centered Learning

o
Expan.ded Adaptable Ch. 74 Programs 11 peeperiearmin
Inclusive & Differentiated Learning 1. Social Emotional Learming

13, The5GCs

14. Universal Design for Learning

10. Health and Wellness

15. Eveningand Adult Education
16. STEAM and STEAM

Architectural Priorities
e Flexibility

e Collaborative Spaces
e Natural light

°" LeftField 1003




Workshop 2

| s £
Strengths \\ ‘tc\nlm tpchno\ogv Aoy ST,
I. d & i | e b‘qmnaturO\ \‘ght cchéo\-;xxnkjusiHGSSGS
\ 2
¢ Persona 1ze Engaglng Il hpottof QCh(’)O ustOmOb‘htV security :
e Strong Curriculum B heoft of the SChOO\ :
e i COMMOnNS ’ Ojects
e Dedicated Teachers e - aion S o s displaying of prol
_ dmp\OV and ex™ cce .
e Easy to Navigate \‘ o enr_\F;Y:Teﬂt iﬁoo\ run business
academiC vocational i Lt.; ]
Cha"enges \\ & : se(,UHW Q[\d W(_k,om«.,
\ ' £
® n r i
Student Support |
e Outdated Building |
(

Inadequate Space

Design Patterns

e Open, Light-filled Spaces

Indoor / Outdoor Connections

e Heart of School / Commons
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Workshop 3

Guiding Principles

e School as Community Resource _

e Natural Light l\ QQM‘»MO
{

Flexible to Adapt to 21%t C Skills
e Heart of School / Commons

Bubble Diagrams \
e Adjacencies |
e Connections \
e Flow | meNG e Sepqrc’relw
Communi
\ first floor

Entrance
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Educational Program

L PROGRAM“
LOGO DATE, AND “EDUCAT\ONA
ADD NAME, §

Key i ssues Educational Program

< al High school

south S
* Current vs. Proposed Teaching & Learning
 Ch. 74 Programs - Existing & Proposed
Thomas J- Hidfe‘/
Superintendent-Dlrector
* Target Enrollment(s) o erper 2073

 Collaborative Effort

LeftField



Space Summaries

Quantitative Program Summary
* Lists Current Spaces
* |temizes Size & Quantity of Proposed §
* Calculates Shop Sizes using Ch.74 Stan"’?

e Compares to MSBA Guidelines
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Space Summaries

Quantitative Program Summary

* 805 Students = 240,000 GSF (cTE:79,000 sf) = e
e 900 Students = 260,000 GSF (cTE:88,000 sf)

e 975 Students = 277,000 GSF (cTE:95,000 sf)
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Status Updates

3. Site Development Requirements
Key issues

» Vehicular Circulation, Bus &
* Parking requirements |
* Athletic Fields & support spa
e Qutdoor Learning opportun‘
e Utilities '
e Qutbuildings

* Adjacent Property










Status Updates

. Preliminary Options

Base Repair
Renovation
Addition/ Renovation
New Construction
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Preliminary Options

New Construction Options

1. Courtyard
2. Linear

3. Wings
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South Shore Tech OPTION 1 Site
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South Shore Tech OPTION 2 Site
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South Shore Tech OPTION 3 Site
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Preliminary Options

Addition / Renovation Options

1. L-Shaped

2. Courtyard
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Upcoming Community Forums

Thursday, November 9
@ Marshfield Town Hall

December TBD
@ Rockland Senior Center

Thursday December 14
@ Whitman Town Hall

Building Committee Meetings

Thursday November 2
Thursday December 7
Thursday January 4




Questions?

Check out our website for updates!

https://southshoretechproject.com/
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