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Agenda

1. Project Approvals:

Meeting Minutes from June 1, 2023 SBC Meeting
DRA Architects Contract Amendment #1
Invoices — LeftField and DRA Architects

2. Schedule Update

3. Designer Updates:

Existing Conditions Assessment
Educational Visioning
Educational Plan

Space Summary

Site Requirements

Preliminary Options Review

4. Public comment
5. New business

6. Adjourn
LeftField oo



Total Project Budget Update

South Shore Regional Vocational Technical High School - Hanover, MA

Total Project Budget Status Report

ProPay Code

Description

FEASIBILITY STUDY AGREEMENT

0001-0000
0002-0000
0003-0000
0004-0000

Total Project Budget

Authorized Changes

Revised Total Budget

Total
Committed

% Cmtd to Date

Actual Spent to
Date

% Spent to Date

Balance To Spend

OPM Feasibility Study/Schematic Design| [$ 400,000 S 400,000 | $ 400,000 100%| $ 82,000 21%| [s 318,000
A&E Feasibility Study/Schematic Design| | $ 1,100,000 | $ 43,670 | $ 1,143,670 | $ 1,043,670 91%| $ 82,500 7% |s 1,061,170 | [1
Environmental & Site | [ $ 300,000 | $ (43,670)| $ 256,330 | $ - 0%]| ¢ - 0%| | 256,330 | [1

other| |3 200,000 $ 200,000 | $ - 0%]| ¢ - 0%| | 200,000

SuB-TOTAL [l $ 2,000,000 $ $ 2,000,000 $ 1,443,670 $ 164,500 s 1,835,500

| TOTAL PROJECT BUDGET| | $ 2,000,000 | $ E 2,000,000 | $ 1,443,670 72%| $ 164,500 8%| [ s 1,835,500 | |
FUNDING SOURCES Max w/ Conting. Max w/o Conting.
Maximum State Share S 1,112,600 | $ 1,112,600 Project . . Basis of Total Reimbursement
Scope Items Excluded Contingencies
Local Share S 887,400 | S 887,400 Budget Facilities Grant Rate
SUB-TOTAL S 2,000,000 $ 2,000,000 2,000,000 $ - s 2,000,000 55.63%

Feasibility Study Agreement Budget Transfers:

FSA BRR 01

Committed: 72%
Expended: 8%

8/9/2023

= All Contract Amendments have been committed against the original
budget to indicate the remaining funds in each Budget Category

Transfer $43,670 from Other Contignecy to A/E Feasibility Study/Schematic Design to fund Designer Amendment #1

= All Invoices have been indicated in the Budget

LeftField
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Designer Contract Amendment #1

Amount of
Original Previous This Total of All
Fee for Basic Services Contract Amendments Amendment Amendments
Scope Included: Feasibility Study/
Schematic Design Phase $1,000,000 $ 0 $ 43,670.00 $ 1,043,670.00
= Preliminary Geotech Study _
Design Development S S S g
i . 0 0 0 0
= Environmental Site Phase

Assessment -

Construction Documents $0 $0 $ 0 $ 0
Phase
= Wetlands Flagging &

Topographic Survey Bidding Phase $0 $0 $0 $0
Timeline for Work: Construction Phase $0 $0 $0 $0
" AUgust - before,SChopl Completion Phase $0 $0 $0 $0

starts to avoid disruption

Total Fee $1,000,000.00 $0 $ 43,670.00 $1,043,670.00

LeftField 1008



Involices

= Project Approvals / Invoices - TOTAL $140,500.00

INVOICES

ProPay Invoice Vendor Invoice # LI Description of Services Invoice $
Code Date Category
: OPM - Feasibility s
LeftField, ~ |1 OPM Feasibility Study
0001-0000] 06/30/23 LLC 3 StU(?ly/ Schematic Services June 1-June 30, 2023 $29,000.00
Design
: OPM - Feasibility .
0001-0000 07/31/23 | LeftField |4 Study/ Schematic | O M Feasibility Study $29,000.00
LLC . Services July 1- July 31, 2023
Design
A/E - Feasibility . :
.| A/E Feasibility Study Services
0002-0000) 08/03/23 | DRA 1 Stuqu/ Schematic June 1 - July 31, 2023 $82,500.00
Design
TOTAL: $140,500.00
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Schedule Update

South Shore Tech Feasibility Study Schedule Overview Rev. 8/9/2023
2023 I 2024 2025
Preliminary Design Program I preferred Schematic Report | Schematic Design I MSBA SD Report ! ] ]
I I I ] . I Secure Project Funding
(PDP) I (PSR) I (SD) I Review Period :
Jun Jul Aug Sept : Oct Nov Dec : Jan Feb Mar Apr May Jun : Jul Aug = Sept Oct Nov Dec Jan
o « < n < «n < ] = -
: IR ¢ 3! - ¢! 38 5
= = [%2) £ wv £ wv = = 5 ©
o = S| = S| = S| | gy o
< A & o | G S | | g & 2
2 z 21 . 21 % S o 5 c T
o a | o < | o £ 1 o | o 2 =
¢ oa c 9 | < S I g £e s
a o o = -
| = ol ol k®)
= | § | x| w1 =
PDP Includes: _g PSR Includes: & 15D Includes: ol © | v
5 | S | v | 21 (a]
Evaluation of Existing Conditions w» | Eval of Existing Conditions L2 . . =2 | o | )]
I | Final Design Program €1 8 I =
: . I .. . | 2 | | @
Educational Visioning : Final Educational Plan : Total Project Budget a : ;) : §
Draft Educational Plan | select Preferred Option | . . | s 1
1 | Developed Exterior Design 1 1
| | | |
Initial Space Summary (ISS) | District Enrollment Decision | Schematic Design Documents 1 1 "
ol vl | 1 o
- e Obti @ | @ | i = 21 e
Evaluation of Alternative Options w | Initial Space Summary -l DESE Submittal S | 2 i ~
—
. . o | , , o | , ol o | c
Comparative Cost Estimates N | Comparative Cost Estimates N | Cost Estimates ~ ~ S
1 1 1 ]
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Status Updates

MSBA Submission: Preliminary Design Program

e 1. Existing Conditions Assessment
* 2. Education Program
* 3. Site Development Requirements

* 4. Preliminary Options

LeftField 100§



Status Updates &9

GOUTHSHOR.

TioNAL| TECHNICA-
HIGH SCHOOL

1. Existing Conditions Assessment - in process

Components:

Outcome:

Architectural
Site - Geotech
Structural g
Mechanical-Electrical-Plumbing
Environmental, Hazardous Ma

Report
Base Repair

°! LeftField 100}










Status Updates

2. Educational Programming
* Visioning —complete
* Educational Program —in process

* Space Summaries - in process

LeftField o



Visioning

Work Shop 1

e Priority Goals
e Future-Ready Teaching and Learning Practices
e Future Ready Learning Goals

Work Shop 2

e Strengths, Challenges, Opportunities, and Goals
e Architectural Design Patterns
e Blue Sky Ideas

Work Shop 3

e Guiding Principles

e Bubble Diagramming
e Key Talking Points

LeftField o
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Hopes & Goals

e Updated and Larger Building
e Welcoming Design

e Community Access

_ project-Based Learning

© Work-Based learning Which elements of teaching and learning
are most important to you within SST?

_ Vocational Academic Integration

~ Growth Mindset

~ Career Clusters and Pathways

_ Equity and Inclusion

Educational Priorities
e Student-Centered Learning
10. Health and Wellness

e Expanded Adaptable Ch. 74 Programs 1. peeperLearning

e Inclusive & Differentiated Learning .- meer i
13. The5Cs

14. Universal Design for Learning

1

2

3

4

5. Competency Based Learning
6

7

8. Real World Learning

9

; student-Centered Learning

15. Eveningand Adult Education

Architectural Priorities 16. STEAM and STEAM
e Flexibility
e Collaborative Spaces
e Natural light

°! LeftField 100}




Workshop 2

! b “utatous technology mamunity s ON 0CCO
Strengths l\ U "q noturo\ light cchoo\ run busmesses-;
e Personalized & Engaging ‘l he“'mf sohool sustainability r;w:}\
Strong Curricul rtofthesc O
e Strong Curriculum Q— heg 16 dispiaying of proects
..... ] \‘__,) - \

e Dedicated Teachers S dmp\oy and oxr‘\’n\l‘)c\;t\l:;.‘ent sp qces

= \ o
e Easy to Navigate

ULO \'J \.,\]L \) J f {b‘ l ‘\ | | \‘f‘) l( 5

| secunly ond we\come
I
e Student Support l
e Outdated Building

e Inadequate Space

Design Patterns

e Open, Light-filled Spaces ' , U - ;)
e Indoor / Outdoor Connections L AT ST KN Sy o8 el
e Heart of School / Commons MY — o
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Workshop 3

Guiding Principles | o
e School as Community Resource
e Natural Light \ OO
e Flexible to Adapt to 21%t C Skills
e Heart of School / Commons

Bubble Diagrams |
e Adjacencies |
e Connections |

FLEXIBLE ]
\ I LEARNING SPACE .~

' separafe
| MAIN ENTRANCE ity

| first floor Enfvance

e Flow

°! LeftField 100




Educational Program

L PROGRAM“
LOGO DATE, AND “EDUCAT\ONA
ADD NAME, i

Key i S S u e S Educat‘nona\ Program

hore Redi l\Iocat'\onal Technical High school
South Shoré egiond
* Current vs. Proposed Teaching & Learning
Thomas J- k—t\ig\fey t
uperin endent-Direc or
e Target Enrollment(s) o
* Collaborative Effort

LeftField




Space Summaries

Quantitative Program Summary

* Lists Current Spaces

* Itemizes Size & Quantity of Proposed ¢
* Calculates Shop Sizes using Ch.74 Sta

e Compares to MSBA Guidelines

LeftField 1008
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Status Updates

3. Site Development Requirements
Key issues

» Vehicular Circulation, Bus &
* Parking requirements |
* Athletic Fields & support spa
e Qutdoor Learning opportun‘
e Utilities '
e Qutbuildings

* Adjacent Property
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Status Updates

4. Preliminary Options

* Base Repair

* Renovation

* Addition/ Renovation
* New Construction

LeftField Fioo


















Building Committee o 100%
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