
SOUTH SHORE
Technical High School
Hanover, Massachusetts

Building Committee
August 9, 2023



Agenda
1. Project Approvals:

• Meeting Minutes from June 1, 2023 SBC Meeting
• DRA Architects Contract Amendment #1
• Invoices – LeftField and DRA Architects 

2. Schedule Update

3. Designer Updates:

• Existing Conditions Assessment 
• Educational Visioning 
• Educational Plan 
• Space Summary 
• Site Requirements
• Preliminary Options Review

4. Public comment

5. New business

6. Adjourn



Total Project Budget Update

Committed: 72%

Expended: 8%

▪ All Contract Amendments have been committed against the original 

budget to indicate the remaining funds in each Budget Category

▪ All Invoices have been indicated in the Budget



Designer Contract Amendment #1

Scope Included:

▪ Preliminary Geotech Study

▪ Environmental Site 

Assessment

▪ Wetlands Flagging & 

Topographic Survey

Timeline for Work:

▪ August – before school 

starts to avoid disruption



Invoices

▪ Project Approvals / Invoices  -  TOTAL $140,500.00



Schedule Update



Status Updates

MSBA Submission: Preliminary Design Program

• 1. Existing Conditions Assessment

• 2. Education Program

• 3. Site Development Requirements

• 4. Preliminary Options



Status Updates

1. Existing Conditions Assessment – in process

Components:
• Architectural
• Site - Geotech
• Structural
• Mechanical-Electrical-Plumbing
• Environmental, Hazardous Materials

Outcome:
• Report
• Base Repair







Status Updates

2. Educational Programming

• Visioning – complete

• Educational Program – in process

• Space Summaries - in process



Visioning

Work Shop 1
• Priority Goals 

• Future-Ready Teaching and Learning Practices 

• Future Ready Learning Goals

Work Shop 2
• Strengths, Challenges, Opportunities, and Goals

• Architectural Design Patterns

• Blue Sky Ideas 

Work Shop 3
• Guiding Principles 
• Bubble Diagramming 
• Key Talking Points



Workshop 1

Hopes & Goals
• Updated and Larger Building

• Welcoming Design

• Community Access

Educational Priorities
• Student-Centered Learning

• Expanded Adaptable Ch. 74 Programs

• Inclusive & Differentiated Learning

Architectural Priorities
• Flexibility

• Collaborative Spaces

• Natural light



Workshop 2

Strengths 
• Personalized & Engaging

• Strong Curriculum

• Dedicated Teachers

• Easy to Navigate

Challenges
• Student Support

• Outdated Building

• Inadequate Space

Design Patterns
• Open, Light-filled Spaces

• Indoor / Outdoor Connections

• Heart of School / Commons



Workshop 3

Guiding Principles 
• School as Community Resource

• Natural Light

• Flexible to Adapt to 21st C Skills

• Heart of School / Commons

Bubble Diagrams
• Adjacencies

• Connections

• Flow



Educational Program

Key issues

• Current vs. Proposed Teaching & Learning

• Ch. 74 Programs

• Target Enrollment(s)

• Collaborative Effort



Space Summaries

Quantitative Program Summary

• Lists Current Spaces

• Itemizes Size & Quantity of Proposed Spaces

• Calculates Shop Sizes using Ch.74 Standards

• Compares to MSBA Guidelines



Status Updates

3. Site Development Requirements

Key issues

• Vehicular Circulation, Bus & Car Access
• Parking requirements
• Athletic Fields & support spaces
• Outdoor Learning opportunities
• Utilities
• Outbuildings
• Adjacent Property







Status Updates

4. Preliminary Options

• Base Repair
• Renovation
• Addition/ Renovation
• New Construction





Addition/Renovation Option



Addition/Renovation Option



New Construction Option





Building Committee
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